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Cumberland, Maryland 215

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements,”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention” [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)
2017 determinations, the Allegany County Infants and Toddlers Program has achieved the determination status
of “Meets Requirements.”

Dear Dr.

Attached please find supporting documents:

1. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages | and 2 — please note that fiscal and complaints/due process hearing data continues to be used):

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEI/SES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part C
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an IFSP after age three.
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The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the
Allegany County Infants and Toddlers Program has been assigned the "Universal" tier for the delivery of the
DEI/SES technical assistance model for results. LITPs assigned to the Universal tier will receive a
comprehensive monitoring from the DEI/SES every four years.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Allegany County Infants and Toddlers Program to improve results for infants,
toddlers, and preschool age children with disabilities and their families. If you have any questions or wish to
request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely,

Marcella E. Franczkowski, M.S. AMW

Assistant State Superintendent
Division of Early Intervention and
Special Education Services

MEF/BMM/cc

Attachments

o Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Debra Metheny
Katherine Brown
Branch Chiefs



Allegany County Infants and Toddlers P-rogram

Annual Data on Part C State Performance Plan (SPP) Priority Indicators

for the Period July 1, 2017 - June 30, 2018

~ Part C Annual SPP Performance Report :
FFY 2017 (SFY 2018)

‘ SPP/APR Indicators
B Results Indicator [l Compliance Indicator

Infants and Toddlers wi

IFSPs who receive

State

~ Target

Local

Target

Results Met

Action Required

Previous Results

FFY
2016

FFY
2015

practices to demonstrate improved child
results.

| services in natural environments 94.00% 100% Met 98.46% 95.80%
| COMAR 13A.13.01.07
- | Infants and Toddlers with IFSPs who receive Target not met, but all services provided in a
— . | services in natural environments non-natural environment had a justification
Xt | COMAR 13A.13.01.07 HO0% | 6667 | DOEMet | u oo on the ehild*s nissds, No-fithergction | 0% Rl
required.
TR IE}lrth -4 Olutcomes: 1. Exits .with 59,379 66.67% Kia Target met, no further action required. 66.67% 56.90%
- | Use of social — substantial growth
:_' 7‘1 emotional skills 2. Exits within age Target not met. Submit an Improvement
iy aﬂ\ﬁ | COMAR 13A.13.01.08 | expectations _ Plan within 30 days from the date of this
. 0 59.64% 40.30% Not Met | letter; identify the root causes and evidence 37.70% 52.17%
L based practices to demonstrate improved
h‘,:_ w ¥ child results.
|| Birth - 4 Outcomes: 1. Exits with o 5 Target met, no further action required.
i | Use of knowledge and | substantial growth 65T s st sl faviae
] skills 2. Exits within age Target not met. Submit an Improvement
i 3B | COMAR 13A.13.01.08 | expectations Plan within 30 days from the date of this
; : 54.53% 32.84% Not Met | letter; identify the root causes and evidence 40.98% 54.41%
! based practices to demonstrate improved
8 child results.
A | Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
| Use of appropriate substantial growth Plan within 30 days from the date of this
| ~ | behaviors 69.50% 66.67% Not Met | letter; identify the root causes and evidence 71.67% 60.66%
| | COMAR 13A.13.01.08 based practices to demonstrate improved
(ﬁ% child results.
(R =EE A 2. Exits within age Target not met. Submit an Improvement Plan
' expectations within 30 days from the date of this letter;
50.02% 37.31% Not Met | identify the root causes and evidence based 36.07% 47.83%

Allegany County Annual Data FFY 2017 (SFY 2018)

Maryland State Department of Education

Division of Early Intervention and Special Education Services




SPP/APR Indicators

!Results Indicator Ml Compliance Indicator

| Families who report EIS helped them know their

rights

| 20 U.S.C. 1416a(3)(A) and 1442

Part C _Annual SPP Performance Report
FFY 2017 (SFY 2018)

State Local Target
Tar_g_et Results ~ Met

Action Required

arget met, no further action required.

89.00% 100% Met

FFY
2015

95.50%

| Families who report EIS helped them
| communicate their child’s needs
| 20 U.S.C. 1416a(3)(A) and 1442

Target met, no further action required.
87.80% 100% Met

100%

| Families who report EIS helped them help their
| children develop and learn
| 20 U.S.C. 1416a(3)(A) and 1442

Target met, no further action required.
91.00% 100% Met

98.73%

100%

Children birth to one served as a percentage of
the population birth to one

| COMAR 13A.13.02.04

Target met, no further action required.
1.54% 3.43% Met

2.27%

2.56%

| Children birth to three served as a percentage of
|| the population birth to 3
‘-' COMAR 13A.13.02.04

Target met, no further action required.
3.20% 3.56% Met

3.27%

3.53%

Timely Delivery of IFSP Services
COMAR 13A.13.01.07

Target met, no further action required.
100% 100% Met

100%

100%

Percentage of toddlers for whom the evaluation
and the initial IFSP was within 45 days from the
date of referral

COMAR 13A.13.01.07

Target met, no further action required.

Subsequent data demonstrated correction
within one year of the previous
noncompliance identified in 16-17
noncompliance.

100% 100% Met

98.77%

100%

8A

Percentage of toddlers exiting Part C for whom
transition steps and services were added to the
IFSP at least 90 days, and not more than nine
months, prior to the toddler’s third birthday
COMAR 13A.13.01.09

Target met, no further action required.

100% 100% Met

100%

100%

8B

Percentage of toddlers for whom the LEA and
SEA were notified of potential Part B eligibility
at least 90 days prior to the third birthday
COMAR 13A.13.01.09

Target met, no further action required.

100% 100% Met

100%

100%

Allegany County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services



Part C Ariﬁu_a_l SPP Performance Rej_ml?
FFY 2017 (SFY 2018)

- 5% SPP/APR Indicators
B Results Indicator [ Compliance Indicator State Local  Target
Target  Results Met ;_ 2015

Action Required . FFY

ercentg of children for whom the transition | | Target met, no further action require
~ | conference was held 90 days, and not more than " " . "
8¢ nine months, prior to the toddler’s third birthday 100% 100% i 1007 W%
COMAR 13A.13.01.09
| Correction of Noncompliance & " Target met, no further action required. i o
| COMAR 13A.13.02.04 100% 100% Met 100% 100%
Timely and valid data Data and reports submitted in a timely and .
100% 100% Met accurate manner. No further action required. 100% 100%
| Number of complaints filed No further action required.
NA 0 NA None N/A
[ Number of State complaints identified with No further action required.
violation(s) NA 0 NA N/A N/A
Number of due process hearings filed No further action required.
NA & - NA None N/A
N_umb_er of due process hearings identified with NA 0 NA No further action required. N/A N/A
violations
Fiscal Accountability: Number of findings : No further action required.
identied NA 0 NA 100% 100%
3
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The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education's (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements,"” "Needs Assistance," "Needs Intervention," or "Needs Substantial Intervention." The Maryland State
Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assi gn each LLA and
LSS to one of four levels of determination status: "Meets Requirements," "Needs Assistance,” "Needs Intervention," or
"Needs Substantial Intervention." In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators;

Validity, reliability (accuracy), and timeliness of data submitted;
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LLA and LSS/PA will be posted, as
required, on the MSDE Public Website of State Performance Plan Results at http://mdideareport.org no later than June 1,
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

| Results Compliance
2. Primary Service Setting 1. Timely Services
3A. Birth — 4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth—4 Outcomes — Knowledge and Skills 8A. Transition - Transition Qutcomes
3C. Birth — 4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting

4B. Family Survey-Effectively communicate their
children’s needs
4C. Family Survey-Help their children develop and learn
5. Child Find 0-1
6. Child Find 0-3
Correction of Noncompliance
Timely Correction of Noncompliance
o State Complaints
e  Due Process Hearings
e Indicator Data

Data and Submission of Reports
Timely and Accurate

Fiscal Complaints and Due Process Hearing
Number of State complaints filed

Fiscal Accountability

e Timely and Accurate Submissions
e Correction of Noncompliance

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FFY 2017
disproportionality indicators were not used in the determination criteria):

5A LRE for Students Ages 6-21 -Inside the regular
class 80% or more of the day;

5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and

5C LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/
hospital placements.

8A Preschool Parent Survey; or
8B School Age Parent Survey.
14 Post-School Outcomes

Results Compliance
1 Students with IEPs graduating with a regular 11.  Initial Evaluation Timeline
diploma 12. Part C to B Transition
2. Students with IEPs dropping out 13.  Secondary Transition

Correction of Noncompliance

Data and Submission of Reports

Timely Correction of Noncompliance
e State Complaints
e  Due Process Hearings
e Indicator Data

Timely and Accurate

Fiscal

Complaints and Due Process Hearings |

Fiscal Accountability
e Timely and Accurate Submissions
e Correction of Noncompliance

Number of State complaints filed

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal,” "Targeted," "Focused," and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection: Data verification; Identification of LSS/PA performance status;
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEV/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Differentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assi gned to a tier of general supervision and oversight
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The corresponding support an LSS/PA can expect to receive is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. 7%e Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that

have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements” or
is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no

2



findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA deve lops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance” for two consecutive years or “Needs Intervention” for -

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

?

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs
assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

(1) Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;

) Direct the use of federal funds, in accordance with 34 C.F.R. §300.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or

3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. It is a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance” for three consecutive years, “Needs Intervention™ for
two consecutive years, or "Needs Substantial Intervention” for one year is assigned to the Focused Tier of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.



Focused monitoring is enhanced and differentiated, and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may

include, but is not limited to: student record reviews using selected sections of the DEI/SES record review document. a
review of the LSS/PA’s real time data, a review of policies. procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jointly developed by the LSS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a joint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learning at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. Frequent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive monitoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental. cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds.
impose special conditions, and/or require a regular submission of data. The LSS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assigns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public

agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

1 Take any of the actions described in 34 C.F.R. §300.604(a); and/or
) Take one or more of the following actions:

(i) * Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;

(ii) Require the public agency to enter into a compliance agreement under section 457 of the General
Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(iii)  For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention;

(iv) Seeks to recover funds under Section 452 of the GEPA; and/or

(v) Withholds, in whole or in part, any further payments to the public agency under Part B of the IDEA.

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any

condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §300.604(c), the MSDE may take
one or more of the following actions:



(1) Recover Funds under section 452 of the GEPA; and/or
2 Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.
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Annapolis, Maryland 21401

Dear Dr Arlotfo: /@ Qﬂ' JO%/

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements,”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention” [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)
2017 determinations, the Anne Arundel County Infants and Toddlers Program has achieved the determination
status of “Meets Requirements.”

Attached please find supporting documents:

1. FFY 2017 Determination Qverview (identifies the Part C Indicators used to assign a local determination
on pages | and 2 - please note that fiscal and complaints/due process hearing data continues to be used);

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEI/SES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part C
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an IFSP after age three.

200 West Baltimore Street ¢ Baltimore, MD 21201 = 410-767-0100 * 410-333-6442 TTY/TDD
MarylandPublicSchools.org
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The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the Anne
Arundel County Infants and Toddlers Program has been assigned the "Universal" tier for the delivery of the
DEI/SES technical assistance model for results. L.ITPs assigned to the Universal tier will receive a
comprehensive monitoring from the DEI/SES every four years.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LLICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Anne Arundel County Infants and Toddlers Program to improve results for
infants, toddlers, and preschool age children with disabilities and their families. If you have any questions or
wish to request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely,

Marcella E. Franczkowski, M.S.

Assistant State Superintendent

Division of Early Intervention and
Special Education Services

MEF/BMM/cc

Attachments

¢ Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Bobbi Pedrick
Wes Campbell
Branch Chiefs



Anne Arundel County Infants and Toddlers Program
Annual Data on Part C State Performance Plan (SPP) Priority Indicators

for the Period July 1, 2017 - June 30, 2018

SPP/APR Indicators

ults Indicator Ml Compliance Indicator

 Part C Annual SPP Performance Report
FFY 2017 (SFY 2018)

State
Target

Local

Target

Results __ Met

Action Required

: Previous Results

FFY
12016

FFY
2015

Maryland State Department of Education

Division of Early Intervention and Special Education Services

| Infants and Toddlers with IFSPs who receive T Target et no further action requr.
services in natural environments 94.00% 96.61% Met 95.90% 94.60%
COMAR 13A.13.01.07
| Infants and Toddlers with IFSPs who receive Target met, no further action required.
services in natural environments 94.00% 99.48% Met 99.24% 98.80%
| COMAR 13A.13.01.07
| Birth - 4 Outcomes: 1. Exits with 5 4 Target met, no further action required. o o
Use sEsaetal subistantisl growdi 59.37% 73.95% Met 77.24% 80.95%
| emotional skills 2. Exits within age i o Target met, no further action required. . 5
i '] COMAR 13A.13.01.08 | expectations 59.64% 59.68% Met 68.65% 64.56%
aar ] Birth - 4 Outcomes: 1. Exits with i 5 Target met, no further action required. b i
| - | Use of knowledge and substantial growth i Baiote Met Albaad S8l
| skills 2. Exits within age - . Target met, no further action required. g é
R COMAR 13A.13.01.08 | expectations e - L i smioaisds
i Birth - 4 Outcomes: 1. Exits with 0 ’ Target met, no further action required. C 0
Use of appropriate substantial growth ek LS i ST g
behaviors 2. Exits within age Target not met. Submit an Improvement
COMAR 13A.13.01.08 | expectations Plan within 30 days from the date of this
50.02% 48.06% Not Met | letter; identify the root causes and evidence 56.75% 51.76%
based practices to demonstrate improved
child results.
- | Families who report EIS helped them know their Target met, no further action required.
- 4A | rights 89.00% 97.10% Met 96.79% 97.5%
| 20U.S.C. 1416a(3)(A) and 1442
. | Families who report EIS helped them Target met, no further action required.
- 4B | communicate their child’s needs 87.80% 97.34% Met 97.19% 96.9%
| 20 U.8.C. 1416a(3)(A) and 1442
| Families who report EIS helped them help their Target met, no further action required.
4 | children develop and learn 5 i o o,
B o0 s 1416a(3)(A) and 1442 91.00% | 97.34% Met 97.53% 97.9%
“Anne Arundel County Annual Data FFY 2017 (SFY 2018) 1



SPP/APR Indicators

I Results Indicator [l Compliance Indicator

' Children birth to one served as a percentage of

FFY 2017 (SFY 2018)

State
Target

Local
Results

Target
Met

Action Required

Target met, no further action required.

Previous Results

Ememtil _ﬂ the population birth to one 1.54% 1.55% Met 1.44% 1.60%
. | COMAR 13A.13.02.04
| Children birth to three served as a percentage of Target met, no further action required.
~ 6 | the population birth to 3 3.20% 4.64% Met 4.53% 4.25%
| COMAR 13A.13.02.04
Timely Delivery of IFSP Services Target not met. Submit an Improvement
COMAR 13A.13.01.07 Plan within 30 days from the date of this
letter; identify the root causes and evidence
based practices to demonstrate improved
child results. Correction of the
1 iooe | 6o | moriie |Pecompliance miustbe demonstated drid 99.81% 98.76%
verified within one year.
Subsequent data demonstrated correction of
the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.
Percentage of toddlers for whom the evaluation Target met, no further action required.
and the initial IFSP was within 45 days from the
" date of referral Subsequent data demonstrated correction of = 5
J COMAR 13A.13.01.07 % e L the previous noncompliance identified in AR PRI
FFY 16-17 within one year of the written
finding.
Percentage of toddlers exiting Part C for whom Target met, no further action required.
transition steps and services were added to the
8A IFSP at least 90 days, and not more than nine 100% 100% Met 100% 100%
' months, prior to the toddler’s third birthday
COMAR 13A.13.01.09
Percentage of toddlers for whom the LEA and Target met, no further action required.
SEA were notified of potential Part B eligibility
3B at least 90 days prior to the third birthday 100% 100% Met 100% 100%

COMAR 13A.13.01.09

Anne Arundel County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education




- e Part C Annual SPP Performance Report _
SPP/APR Indicators FFY 2017 (SFY 2018) , ) | Previous Results

B Results Indicator [ Compliance Indicator State Local Target Action Reguired FFY FFY

‘Target Results  Met 2016 2015

] Perege of children for whom the transition | Target met, no further action required.
conference was held 90 days, and not more than
o« | nine months, prior to the toddler’s third birthday 4 o Subsequent data demonstrated correction of . -
€ | COMAR 13A.13.01.09 W | e Met | the pervious noncompliance identified in HE e e
FFY 16-17 within one year of the written
finding.

Correction of Noncompliance Target met, no further action required.
COMAR 13A.13.02.04 100% 100% Met 100% 100%
Timely and valid data Data and reports submitted in a timely and

1867 180% L accurate manner. No further action required. 100% Hh
Number of complaints filed No further action required.

NA 0 NA None N/A
Number of State complaints identified with No further action required.
violation(s) NA 0 NA N/A N/A
Number of due process hearings filed No further action required.

NA 0 NA None N/A
Number of due process hearings identified with No further action required.
violations NA 0 NA N/A N/A
Fiscal Accountability: Number of findings No further action required.
identified NA 0 NA 100% 100%
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Maryland State Department of Education ‘.g_::“ %
IARYLAND Wl Division of Early Intervention and Special Education Services 3 e
EDUCATION 2 3
EQUITY AnD EXCELLENCE FFY 2017 Determination Overview %53 ]
Part C & Part B Moysnat ™

July 1, 2017 — June 30, 2018

The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education's (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements," "Needs Assistance,” "Needs Intervention," or "Needs Substantial Intervention." The Maryland State
Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assign each LLA and
LSS to one of four levels of determination status: "Meets Requirements," "Needs Assistance,” "Needs Intervention," or
"Needs Substantial Intervention." In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators;

Validity, reliability (accuracy), and timeliness of data submitted;
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LLA and LSS/PA will be posted, as
required, on the MSDE Public Website of State Performance Plan Results at http://mdideareport.org no later than June 1,
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

Results | Compliance
2. Primary Service Setting 1. Timely Services
3A. Birth — 4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth — 4 Outcomes — Knowledge and Skills 8A. Transition - Transition Outcomes
3C. Birth —4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting

4B. Family Survey-Effectively communicate their
children’s needs
4C. Family Survey-Help their children develop and learn
5. Child Find 0-1
6. Child Find 0-3
Correction of Noncompliance Data and Submission of Reporis |
Timely Correction of Noncompliance Timely and Accurate
e State Complaints
e  Due Process Hearings
e Indicator Data

Fiscal ; Complaints and Due Process Hearing
Fiscal Accountability Number of State complaints filed
¢ Timely and Accurate Submissions Number of State complaints with violations
e  Correction of Noncompliance Number of due process hearings filed

Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FFY 2017
disproportionality indicators were not used in the determination criteria):

Results Compliance
L. Students with TEPs graduating with a regular 11.  Initial Evaluation Timeline
diploma 12.  Part C to B Transition
2. Students with IEPs dropping out 13.  Secondary Transition

S5A LRE for Students Ages 6-21 -Inside the regular
class 80% or more of the day;

5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and

T LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/
hospital placements.

8A Preschool Parent Survey; or
8B School Age Parent Survey.
14 Post-School Outcomes
Correction of Noncompliance Data and Submission of Reports
Timely Correction of Noncompliance Timely and Accurate

e State Complaints
e  Due Process Hearings
e Indicator Data

Fiscal . Complaints and Due Process Hearings I
Fiscal Accountability Number of State complaints filed
o Timely and Accurate Submissions Number of State complaints with.violations
e  Correction of Noncompliance Number of due process hearings filed

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal," "Targeted," "Focused," and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection; Data verification; Identification of LSS/PA performance status;
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEI/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Differentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assigned to a tier of general supervision and oversight
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The corresponding support an LSS/PA can expect to receive is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. The Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that

have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements” or
is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no
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findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA develops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance” for two consecutive years or “Needs Intervention” for -

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision,
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs
assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

() Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;

2) Direct the use of federal funds, in accordance with 34 C.F.R. §300.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or

(3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. It is a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance” for three consecutive years, “Needs Intervention™ for
two consecutive years, or "Needs Substantial Intervention" for one year is assigned to the Focused Tier of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.



Focused monitoring is enhanced and differentiated, and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may

include, but is not limited to: student record reviews using selected sections of the DEI/SES record review document, a
review of the LSS/PA’s real time data. a review of policies, procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jointly developed by the LSS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a joint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learning at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. Frequent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive monitoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental, cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds.
impose special conditions, and/or require a regular submission of data. The LSS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assigns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public
agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

1) Take any of the actions described in 34 C.F.R. §300.604(a); and/or

) Take one or more of the following actions:
(1) - Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;
(ii) Require the public agency to enter into a compliance agreement under section 457 of the General

Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(iii)  For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention;

(iv)  Seeks to recover funds under Section 452 of the GEPA; and/or

(v) Withholds, in whole or in part, any further payments to the public agency under Part B of the IDEA.

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any
condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §300.604(c), the MSDE may take
one or more of the following actions:



@8] Recover Funds under section 452 of the GEPA; and/or
2) Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.
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MARYLAND STATE DEPARTMENT OF

E DUCAT'ON Karen B. Salmon, Ph.D.

EQUITY AND EXCELLENCE State Superintendent of Schools

April 10,2019

Dr. Gregory Wm. Branch

Health Officer

Baltimore County Health Department
Drumcastle Government Center, 3" Floor
6401 York Road

Baltimore, MD 21212

Dear Dr. Wm. Branch:

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements,”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention” [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)
2017 determinations, the Baltimore County Infants and Toddlers Program has achieved the determination status
of “Needs Assistance — Year 2.”

Attached please find supporting documents:

1. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages 1 and 2 — please note that fiscal and complaints/due process hearing data continues to be used):

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEI/SES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by

the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part '
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an 1FSP after age three.

200 West Baltimore Street ¢ Baltimore, MD 21201 » 410-767-0100 * 410-333-6442 TTY/TDD
MarylandPublicSchools.org



Dr. Gregory Wm. Branch
April 10, 2019
Page Two

The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the
Baltimore County Infants and Toddlers Program has been assigned the "Targeted" tier for the delivery of the
DEI/SES technical assistance model for results. LITPs assigned to the Targeted tier will receive a
comprehensive monitoring from the DEI/SES every other year.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Baltimore County Infants and Toddlers Program to improve results for infants,
toddlers, and preschool age children with disabilities and their families. If you have any questions or wish to
request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely,

Marcella E. Franczkowski, M.S.

Assistant State Superintendent

Division of Early Intervention and
Special Education Services

MF/BMM/cc

Attachments

c: Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Rebecca Rider
Aula Boykin

Branch Chiefs



[ Baltimore County Infants and Toddlers Program
Annual Data on Part C State Performance Plan (SPP) Priority Indicators
for the Period July 1, 2017 - June 30, 2018

Part C Annual SPP Performance Repm*f

SPP/APR Indicators FFY 2017 (SFY 2018) 2 | Previous Results

Action Required FEY FEY

2016 2015

I Results Indicator Il Compliance Indicator State Local  Target
Target Results Met

| Infants and Toddlers with IFSPs who receive Target met, no further action required.
- e ;‘f_“l“;‘_'oel'_‘{‘]’;m“me"ts 94.00% | 99.91% Met 99.46% 99.30%
2 1 Infants and Toddlers with IFSPs who receive Target met, no further action required.
o Ext s 94.00% | 97.77% | Met 99.47% 99.50%
ey
- | Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
i | Use of social - substantial growth Plan within 30 days from the date of this
(] - | emotional skills 59.37% 53.65% Not Met | letter; identify the root causes and evidence 59.28% 56.61%
f - | COMAR 13A.13.01.08 based practices to demonstrate improved
3A child results.
A 2. Exits within age Target not met. Submit an Improvement
.t expectations Plan within 30 days from the date of this
Mg ' 59.64% 44.77% Not Met | letter; identify the root causes and evidence | 49.30% 50.94%
| | based practices to demonstrate improved
e T child results.
| - | Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
- | Use of knowledge and substantial growth Plan within 30 days from the date of this
;: ‘ | skills 62.71% 58.14% Not Met | letter; identify the root causes and evidence 65.01% 63.99%
I | COMAR 13A.13.01.08 based practices to demonstrate improved
i 3B ; child results.
..‘ 1 2. Exits within age Target not met. Submit an Improvement
r=li=s ) expectations Plan within 30 days from the date of this
' - 54.53% 43.49% Not Met | letter; identify the root causes and evidence 47.67% 49.06%
: based practices to demonstrate improved
child results.
1

Baltimore County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services



SPP/APR Indicators

I Results Indicator 1l Compliance Indicator

[ Birth - 4 Qutcomes:
| Use of appropriate

1. Exits with
substantial growth

Part C Annual SPP P;rforl_nance Report

State

Local

~ Target Results

~ FFY 2017 (SFY 2018)

Target
Met

Action Required

| Target not met. Submit an Improvement

Plan within 30 days from the date of this

Previous Results

FFY

AN

FFY
2015

Baltimore County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services

. | behaviors 69.50% 58.42% Not Met | letter; identify the root causes and evidence 64.33% 63.64%
| COMAR 13A.13.01.08 based practices to demonstrate improved
3C ! child results.
2 2. Exits within age Target not met. Submit an Improvement
expectations Plan within 30 days from the date of this
50.02% 43.09% Not Met | letter; identify the root causes and evidence 47.21% 47.50%
based practices to demonstrate improved
child results.
|| Families who report EIS helped them know their Target met, no further action required.
o rights
4A 1 20 U.S.C. 1416a(3)(A) and 1442 89.00% 98.97% Met 98.02% 99.00%
I Families who report EIS helped them Target met, no further action required.
I | communicate their child’s needs
AR 20 U.S.C. 1416a(3)(A) and 1442 87.80% 98.96% Met 98.28% 99.10%
s Families who report EIS helped them help their Target met, no further action required.
children develop and learn
[ [ of 20 U.S.C. 1416a(3)(A) and 1442 91.00% 98.45% Met 97.68% 99.40%
Children birth to one served as a percentage of Target not met. Submit an Improvement
the population birth to one Plan within 30 days from the date of this
. - COMAR 13A.13.02.04 1.54% 1.28% Not Met | letter; identify the root causes and evidence 1.43% 1.63%
based practices to demonstrate improved
Pt e child resuits.
i Children birth to three served as a percentage of Target met, no further action required.
' : the population birth to 3
6 COMAR 13A.13.02.04 3.20% 3.56% Met 3.74% 3.62%
2




SPP/APR Indicators

M Results Indicator Il Compliance Indicator

Part C Annual SPP Performance f{e_p_gg'_t____ @
FFY 2017 (SFY 2018)

State

Target | Results

| Timely Delivery of IFSP Services

COMAR 13A.13.01.07

Local

Target
Met

Action Required

Target not met. Submit an Improvement
Plan within 30 days from the date of this
letter; identify the root causes and evidence
based practices to demonstrate improved
child results. Correction of the
noncompliance must be demonstrated and

Previous Results

FFY

2016

1 100% 93.90% Not Met ] S 92.27% 96.74%
verified within one year.
Subsequent data demonstrated correction of
the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.
Percentage of toddlers for whom the evaluation Target not met. Submit an Improvement
and the initial [FSP was within 45 days from the Plan within 30 days from the date of this
date of referral letter; identify the root causes and evidence
COMAR 13A.13.01.07 based practices to demonstrate improved
child results. Correction of the
7 ioase, | vsaswe | wormre |PoRcomplisncemusthe domonstrated and 95.79% 95.94%
verified within one year.
Subsequent data demonstrated correction of
the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.
Percentage of toddlers exiting Part C for whom Target met, no further action required.
transition steps and services were added to the
il IFSP at least 90 days, and not more than nine Subsequent data demonstrated correction of T
Ba months, prior to the toddler’s third birthday H9% 1 Met the previous noncompliance identified in WL T
COMAR 13A.13.01.09 FFY 16-17 within one year of the written
finding.
Percentage of toddlers for whom the LEA and Target met, no further action required.
SEA were notified of potential Part B eligibility
o bty 100% | 100% | Met 100% 100%
3

Baltimore County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services




SPP/APR Indicators

| B Results Indicator [ Compliance Indicator

' Percentage of children for whom the transition

conference was held 90 days, and not more than
nine months, prior to the toddler’s third birthday

| COMAR 13A.13.01.09

State

¥ :I‘arget

Local

Results

Part C Annual SPP Performance Report
FFY 2017 (SFY 2018)

Target
Met

Action Required

Target not met. Submit an Improvement
Plan within 30 days from the date of this
letter; identify the root causes and evidence
based practices to demonstrate improved
child results. Correction of the
noncompliance must be demonstrated and

Baltimore County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services

8C 100% 99.29% Not Met : L 99.81% 99.60%
- verified within one year.
Subsequent data demonstrated correction of
the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.
Correction of Noncompliance Target met, no further action required.
COMAR 13A.13.02.04 100% 100% Met 100% 100%
Timely and valid data . = Data and reports submitted in a timely and - s
100% 100% bt accurate manner. No further action required. 100% 100%
Number of complaints filed NA 0 NA No further action required. Ao N/A
Number of State complaints identified with No further action required.
violation(s) NA 0 NA N/A N/A
Number of due process hearings filed No further action required.
NA 0 NA None N/A
Number of due process hearings identified with NA 0 NA No further action required. N/A N/A
violations
Fiscal Accountability: Number of findings No further action required.
4
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MARYLAND STATE DEPARTMENT OF

EDUCAT'ON Ka¥en B. Salmon, Ph.D.

EQUITY AND EXCELLENCE State Sa.h:erintendent of Schools

»

April 10, 2019

Dr. Daniel D. Curry
Superintendent

Calvert County Public Schools
1305 Dares Beach Road

Prince Frederick, Maryland 20678

Dear Dr. Curry:

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (L.ITP) using one of the following four determination categories: “Meets Requirements,”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention” [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)
2017 determinations, the Calvert County Infants and Toddlers Program has achieved the determination status of
“Meets Requirements.”

Attached please find supporting documents:

|. FFY 2017 Determination Qverview (identifies the Part C Indicators used to assign a local determination
on pages 1 and 2 — please note that fiscal and complaints/due process hearing data continues to be used),

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEI/SES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please sce the attached Part C
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LLITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an IFSP after age three.

200 West Baltimore Street * Baltimore, MD 21201 = 410-767-0100 * 410-333-6442 TTY/TDD
MarylandPublicSchools.org



Dr. Daniel D. Curry
April 10, 2019
Page Two

The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the
Calvert County Infants and Toddlers Program has been assigned the "Universal" tier for the delivery of the
DEI/SES technical assistance model for results. LITPs assigned to the Universal tier will receive a
comprehensive monitoring from the DEI/SES every four years.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Calvert County Infants and Toddlers Program to improve results for infants,
toddlers, and preschool age children with disabilities and their families. If you have any questions or wish to
request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely,

_ / :
Marcella E. Franczkowski, M.S,

Assistant State Superintendent
Division of Early Intervention and
Special Education Services

MEF/BMM/cc

Attachments

ol Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Christina Harris
Tatiana Owens
Branch Chiefs



Calvert Count}: Infants and Toddlers Program
“ Annual Data on Part C State Performance Plan (SPP) Priority Indicators
for the Period July 1, 2017 - June 30,2018

Part C Annual SPP Performance Report

SPP/APR Indicators FFY 2017 (SFY 2018) . Previous Results

Action Required

‘ Results Indicator [ Compliance Indicator State Local Target FFY FFY
! Target Results Met 2016 2015

- | Infants and Toddlers with IFSPs who receive Target met, no further action required.
| services in natural environments 94.00% 96.27% Met 96.27% 100%
| COMAR 13A.13.01.07
Infants and Toddlers with IFSPs who receive Target not met, but all services provided in a
- | services in natural environments non-natural environment had a justification
| COMAR 13A.13.01.07 #400% Rt HatMet based on the child’s needs. No further action % $9.30%
5 required.
| Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
; | Use of social — substantial growth Plan within 30 days from the date of this
i | emotional skills 59.37% 53.09% Not Met | letter; identify the root causes and evidence 48.61% 47.54%
| | COMAR 13A.13.01.08 based practices to demonstrate improved
_: T child results.
=k 2. Exits within age Target not met. Submit an Improvement
1 , expectations Plan within 30 days from the date of this
in & ' 59.64% 58.33% Not Met | letter; identify the root causes and evidence 61.16% 69.63%

I based practices to demonstrate improved
child results.

Birth - 4 Outcomes: 1. Exits with Target met, no further action required.

| Use of knowledge and | substantial growth 62.71% 65.63% Met 56.58% 45.33%
3B thalls 2. Exits within age Target met, no further action required
COMARIINISALOS | e ctubinng $ 54.53% | 59.17% Met B % 63.64% 63.70%
- | Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
Use of appropriate substantial growth Plan within 30 days from the date of this
behaviors 69.50% 57.52% Not Met | letter; identify the root causes and evidence S7.55% 59.13%
| COMAR 13A.13.01.08 based practices to demonstrate improved
3¢ child results.
e | 2. Exits within age Target not met. Submit an Improvement
d expectations Plan within 30 days from the date of this
ii 50.02% 43.33% Not Met | letter; identify the root causes and evidence 46.28% 53.33%
based practices to demonstrate improved
child results.
Calvert County Annual Data Rpt FFY 2017 (SFY 2018) 1

Maryland State Department of Education
Division of Early Intervention and Special Education Services



_Part C Annual SPP Perform_ance Report

SPP/APR lndicator_s FFY 2017 (SFY 2018) & ol am R ekaded ] Previous Results
i_Results Indicator [l Compliance Indicator State Local Target PR oy FFY FFY
- T IAT oo Target  Results Met | 2016 2015
.'. Families who report EIS helped them know their Target met, no further action required.
. 4A | rights 89.00% | 97.65% Met 97.89% 97.50%
- | 20 U.5.C. 1416a(3)}(A) and 1442
& | Families who report EIS helped them Target met, no further action required.
4B communicate their child’s needs 87.80% 98.81% Met 98.95% 07.40%
| 20 U.5.C. 1416a(3)(A) and 1442
[ Families who report EIS helped them help their Target met, no further action required.
| children develop and learn 91.00% 100% Met 98.87% 96.20%
- | 20 U.S.C. 1416a(3)(A) and 1442
| Children birth to one served as a percentage of Target not met. Submit an Improvement
| the population birth to one Plan within 30 days from the date of this
5 | COMAR 13A.13.02.04 1.54% 1.50% Not Met | letter; identify the root causes and evidence 2.89% 2.08%

f R based practices to demonstrate improved
s : child results.

I - | Children birth to three served as a percentage of Target met, no further action required.
6 | the population birth to 3 320% | 5.60% Met 4.71% 4.71%
- | COMAR 13A.13.02.04

: Timely Delivery of IFSP Services Target met, no further action required.
I | COMAR 13A.13.01.07 100% 100% Met 100% 99.27%

Percentage of toddlers for whom the evaluation Target met, no further action required.
snd the initial IFSP was within 45 days from the 100% 100% Met 100% 100%
ate of referral
COMAR 13A.13.01.07
Percentage of toddlers exiting Part C for whom Target met, no further action required.
transition steps and services were added to the
8A IFSP at least 90 days, and not more than nine 100% 100% Met 100% 100%
months, prior to the toddler’s third birthday
COMAR 13A.13.01.09

Percentage of toddlers for whom the LEA and Target met, no further action required.
. SEA were notified of potential Part B eligibility
8B | at least 90 days prior to the third birthday 100% 100% Met 100% 100%
COMAR 13A.13.01.09

Calvert County Annual Data Rpt FFY 2017 {SFY 2018) 2
Maryland State Department of Education
Division of Early Intervention and Special Education Services
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SPP/APR Indicators
I Results Indicator [l Compliance Indicator

Target Results

Part C Annual SPP Performa_nc_e_Requl - &
FFY 2017 (SFY 2018)

State Local Target
Met

: ired Previous Results
Action Require FEY EFY

2016 2015

' Percentage of children for whom the transition Target met, no further action required.
| conference was held 90 days, and not more than '
8C nine months, prior to the toddler’s third birthday 100% 100% Met 100% 100%
COMAR 13A.13.01.09
Correction of Noncompliance Target met, no further action required.
| COMAR 13A.13.02.04 100% 100% Met 100% 100%
| Timely and valid data Data and reports submitted in a timely and " "
IAks 100% Met accurate manner. No further action required. 100% 100%
Number of complaints filed No further action required.
NA 0 NA 1 N/A
| Number of State complaints identified with No further action required.
violation(s) NA 0 NA 100% N/A
Number of due process hearings filed No further action required.
NA 0 NA None N/A
Number of due process hearings identified with No further action required.
violations NA 0 NA N/A N/A
Fiscal Accountability: Number of findings No further action required.
identified NA 0 NA 100% 100%

Calvert County Annual Data Rpt FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services




S ES LT Maryland State Department of Education S %
8l Division of Early Intervention and Special Education Services £ <
EDUCATION mg

EQUITY AND EXCELLENCE FFY 2017 Determination Overview ‘%r,% oF
Part C & Part B "founnag‘f‘e

July 1, 2017 — June 30, 2018

The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education's (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements,” "Needs Assistance," "Needs Intervention,” or "Needs Substantial Intervention.” The Maryland State
Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assign each LLA and
LSS to one of four levels of determination status: "Meets Requirements," "Needs Assistance,” "Needs Intervention," or
"Needs Substantial Intervention." In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators;

Validity, reliability (accuracy), and timeliness of data submitted;
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LLA and LSS/PA will be posted, as
required, on the MSDE Public Website of State Performance Plan Results at http://mdideareport.ore no later than June 1,
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

Results Compliance
2. Primary Service Setting 1. Timely Services
3A. Birth— 4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth—4 Outcomes — Knowledge and Skills 8A. Transition - Transition Outcomes
3C. Birth —4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting

4B. Family Survey-Effectively communicate their

children’s needs
4C. Family Survey-Help their children develop and learn
5. Child Find 0-1 |
6.  Child Find 0-3

Correction of Noncompliance

Timely Correction of Noncompliance

e  State Complaints

e  Due Process Hearings

e Indicator Data

Data and Submission of Reports
Timely and Accurate

Fiscal Complainis and Due Process Hearing
Number of State complaints filed

Fiscal Accountability

e Timely and Accurate Submissions
e Correction of Noncompliance

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FFY 2017
disproportionality indicators were not used in the determination criteria):

Results Compliance
i Students with IEPs graduating with a regular 11.  Initial Evaluation Timeline
diploma 12. Part C to B Transition
2 Students with IEPs dropping out 13.  Secondary Transition

5A LRE for Students Ages 6-21 -Inside the regular
class 80% or more of the day;

5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and

5C LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/
hospital placements.

8A Preschool Parent Survey; or
8B School Age Parent Survey.
14 Post-School Qutcomes
Correction of Noncompliance Data and Submission of Reporis
Timely Correction of Noncompliance Timely and Accurate

e State Complaints
e Due Process Hearings
e Indicator Data

Fiscal Complaints and Due Process Hearings
Fiscal Accountability Number of State complaints filed
e Timely and Accurate Submissions Number of State complaints with violations
e  Correction of Noncompliance Number of due process hearings filed

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal," "Targeted," "Focused," and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection; Data verification; Identification of LSS/PA performance status;
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEI/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Differentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assigned to a tier of general supervision and oversi ght
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The corresponding support an LSS/PA can expect to receive is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. 7%e Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that

have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements” or
is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no

2



findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA develops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance” for two consecutive years or “Needs Intervention” for

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

2

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs
assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

(1) Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;

) Direct the use of federal funds, in accordance with 34 C.F.R. §300.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or

3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. It is a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance” for three consecutive years, “Needs Intervention” for
two consecutive years, or "Needs Substantial Intervention" for one year is assigned to the Focused Tier of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.

L



Focused monitoring is enhanced and differentiated, and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may

include, but is not limited to: student record reviews using selected sections of the DEI/SES record review document, a
review of the LSS/PA’s real time data. a review of policies, procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jointly developed by the LSS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a joint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learning at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. F requent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive monitoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental, cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds,
impose special conditions, and/or require a regular submission of data. The LSS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assigns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public
agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

(D) Take any of the actions described in 34 C.F.R. §300.604(a); and/or
) Take one or more of the following actions:

(1) * Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;

(ii) Require the public agency to enter into a compliance agreement under section 457 of the General
Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(iii)  For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention;

(iv) Seeks to recover funds under Section 452 of the GEPA; and/or

W) Withholds, in whole or in part, any further payments to the public agency under Part B of the IDEA.

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any

condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §300.604(c), the MSDE may take
one or more of the following actions:



(1) Recover Funds under section 452 of the GEPA; and/or
) Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.
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April 10,2019

Dr. Patricia W. Saelens
Superintendent

Caroline County Public Schools
204 Franklin Street

Denton, Maryland 21629

Dear Dr. Saélens:

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements.”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention™ [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)
2017 determinations, the Caroline County Infants and Toddlers Program has achieved the determination status
of “Meets Requirements.”

Attached please find supporting documents:

1. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages | and 2 - please note that fiscal and complaints/due process hearing data continues to be used);

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEI/SES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part C
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an IFSP after age three.

200 West Baltimore Street = Baltimore, MD 21201 = 410-767-0100 = 410-333-6442 TTY/TDD
MarylandPublicSchools.org
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The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the
Caroline County Infants and Toddlers Program has been assigned the "Universal" tier for the delivery of the
DEI/SES technical assistance model for results. LITPs assigned to the Universal tier will receive a
comprehensive monitoring from the DEI/SES every four years.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Caroline County Infants and Toddlers Program to improve results for infants,
toddlers, and preschool age children with disabilities and their families. If you have any questions or wish to
request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely,

/Marella &

Marcella E. Franczkowski, M.S.

Assistant State Superintendent

Division of Early Intervention and
Special Education Services

MEF/BMM/cc

Attachments

e Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Elizabeth Anthony
Branch Chiefs



Caroline County Infants and Toddlers Program

Annual Data on Part C State Performance Plan (SPP) Priority Indicators
for the Period July 1, 2017 - June 30,2018

SPP/APR Indicators

!Results indicator M Compliance Indicator

State

™ __'l_'arget

~ Part C Annual SPP Performance Report
FFY 2017 [SFY 2018)

Local

_Results

Target
Met

Action Required

| Infants and Toddlers with IFSPs who receive Target met, no further action requlred
3 | services in natural environments 94.00% 100% Met 100% 100%
i COMAR 13A.13.01.07
Infants and Toddlers with IFSPs who receive Target met, no further action required.
services in natural environments 94.00% 100% Met 100% 100%
FSP | COMAR 13A.13.01.07
- | Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
| Use of social — substantial growth 59.37% 66.67% Met 93.33% 88.24%
emotional skills ——r ;
e COMAR 13A.13.01.08 2. Exits Wlthm age Target _no_t met. Submit an Impmvemlel‘lt
i : expectations Plan within 30 days from the date of this
i 59.64% 50.00% Not Met | letter; identify the root causes and evidence 85.00% 78.26%
| based practices to demonstrate improved
= : child results.
| Birth - 4 OQutcomes: 1. Exits with Target met, no further action required.
Use of knowledge and | substantial growth 62.71% 81.25% Met 88.24% 80.95%
L skills
|- COMAR 13A.13.01.08 | 2. Exits within age Target not met. Submit an Improvement
' ' expectations Plan within 30 days from the date of this
54.53% 33.33% Not Met | letter; identify the root causes and evidence 80.00% 39.13%
i based practices to demonstrate improved
e child results.
| Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
| Use of appropriate substantial growth 69.50% 82.35% Met 88.89% 91.30%
3’,@ g%lﬁgs 13A.13.01.08 | 2- Exits within age " Target met, no further action required.
| y e expectations 50.02% 61.11% Met 75.00% 30.43%
= =—— )
' | Families who report EIS helped them know their Target met, no further action required.
rights 89.00% 100% Met 100% 96.20%
20 U.S.C. 1416a(3)(A) and 1442
| Families who report EIS helped them Target met, no further action required.
B | communicate their child’s needs 87.80% 94.12% Met 100% 96.30%
| 20 U.S.C. 1416a(3)(A) and 1442
Caroline County Annual Data Rpt FFY 2017 (SFY 2018) 1

Maryland State Department of Education

Division of Early Intervention and Special Education Services




Part C _Am_lg_aIEPP Perforn_]g_nce Repo_r_*_é__ : g =
| SPP/APR Indicators FFY 2017 (SFY 2018) Previous Results

I Results Indicator Il Compliance Indicator State  Local  Target BettonREguired FEY FFY
Target Results Met 2016 2015

——— I

| Families who report EIS helped them help their Target met, no further action required.
~ 4C | children develop and learn 91.00% 100% Met 100% 96.30%
. | 20 U.S.C. 1416a(3)(A) and 1442
(e Children birth to one served as a percentage of Target met, no further action required.
5 | the population birth to one 1.54% 2.54% Met 4.56% 3.66%
| COMAR 13A.13.02.04
T | Children birth to three served as a percentage of Target met, no further action required.
316 the population birth to 3 3.20% 3.23% Met 2.73% 2.87%
| COMAR 13A.13.02.04

Timely Delivery of IFSP Services Target met, no further action required.
1 | COMAR 13A.13.01.07 100% 100% Met

100% 100%

Percentage of toddlers for whom the evaluation Target met, no further action required.
gnd the initial [FSP was within 45 days from the 100% 100% Met 100% 100%
ate of referral

| COMAR 13A.13.01.07
Percentage of toddlers exiting Part C for whom Target met, no further action required.
transition steps and services were added to the
8A IFSP at least 90 days, and not more than nine 100% 100% Met 100% 100%
months, prior to the toddler’s third birthday
COMAR 13A.13.01.09

Percentage of toddlers for whom the LEA and Target met, no further action required.
SEA were notified of potential Part B eligibility
8B | at least 90 days prior to the third birthday 100% 100% Met 100% 100%
COMAR 13A.13.01.09

Percentage of children for whom the transition Target met, no further action required.
conference was held 90 days, and not more than 4 5 -

3 ; 7 J 0%
nine months, prior to the toddler’s third birthday 100% 1o Mat 100% Wi
COMAR 13A.13.01.09
Correction of Noncompliance 100% 100% Met Target met, no further action required. 100% 100%

COMAR 13A.13.02.04
| Timely and valid data Data and reports submitted in a timely and
100% Kin% Wet accurate manner. No further action required.

8C

100% 100%

Caroline County Annual Data Rpt FFY 2017 (SFY 2018) 2
Maryland State Department of Education
Division of Early Intervention and Special Education Services



Part C Annual SPP Performance Re_ﬁar_f__ 2 _ =0
SPP/APR Indicators FFY 2017 (SFY 2018) B

Action Required FEY FFY

2016 2015

I Results Indicator [l Compliance Indicator State Local Target
Target Results  Met

Number of mplaints filed NA 0 i 4 __ | No further action required. - NIA
- | Number of State complaints identified with No further action required.
violation(s) NA 0 NA N/A N/A
Number of due process hearings file No further action required.
NA 0 NA None N/A
Number of due process hearings identified with No further action required.
violations NA 0 NA N/A N/A
Fiscal Accountability: Number of findings No further action required. . "
identified NA 0 NA 100% 100%
Caroline County Annual Data Rpt FFY 2017 (SFY 2018) 3

Maryland State Department of Education
Division of Early Intervention and Special Education Services
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July 1, 2017 — June 30, 2018

The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education's (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements," "Needs Assistance," "Needs Intervention," or "Needs Substantial Intervention." The Maryland State
Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assign each LLA and
LSS to one of four levels of determination status: "Meets Requirements," "Needs Assistance,” "Needs Intervention,” or
"Needs Substantial Intervention." In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators;

Validity, reliability (accuracy), and timeliness of data submitted;
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

e @ & © o

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LLA and LSS/PA will be posted, as
required, on the MSDE Public Website of State Performance Plan Results at http://mdideareport.org no later than June 1,
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

Results Compliance
2. Primary Service Setting 1. Timely Services
3A. Birth — 4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth —4 Outcomes — Knowledge and Skills 8A. Transition - Transition Outcomes
3C. Birth —4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting
4B. Family Survey-Effectively communicate their

children’s needs
4C. Family Survey-Help their children develop and learn
5. Child Find 0-1
6. Child Find 0-3
Correction of Noncompliance Data and Submission of Reports

Timely Correction of Noncompliance
o  State Complaints
e  Due Process Hearings
e Indicator Data

Timely and Accurate

Fiscal Complaints and Due Process Hearing

Fiscal Accountability Number of State complaints filed

¢  Timely and Accurate Submissions
e Correction of Noncompliance

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FFY 2017
disproportionality indicators were not used in the determination criteria):

Results Compliance |
1. Students with IEPs graduating with a regular 11.  Initial Evaluation Timeline
diploma 12, Part C to B Transition
2. Students with IEPs dropping out 13.  Secondary Transition

SA LRE for Students Ages 6-21 -Inside the regular
class 80% or more of the day;
5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and
5C LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/
hospital placements.
8A Preschool Parent Survey: or
8B School Age Parent Survey.
14 Post-School Outcomes
Correction of Noncompliance Data and Submission of Reports
Timely Correction of Noncompliance Timely and Accurate
e  State Complaints
e  Due Process Hearings
e Indicator Data

Fiscal Complaints and Due Process Hearings
Fiscal Accountability Number of State complaints filed
e Timely and Accurate Submissions Number of State complaints with.violations
e Correction of Noncompliance Number of due process hearings filed

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal," "Targeted," "Focused," and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection; Data verification; Identification of LSS/PA performance status;
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEI/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Differentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assigned to a tier of general supervision and oversight
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The corresponding support an LSS/PA can expect to receive is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. The Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that

have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements” or
is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no

2




findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA develops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance” for two consecutive years or “Needs Intervention” for

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision,
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs

assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

(1) Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;
(2) Direct the use of federal funds, in accordance with 34 C.F.R. §300.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or
(3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
- application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. It is a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance™ for three consecutive years, “Needs Intervention” for
two consecutive years, or "Needs Substantial Intervention" for one year is assigned to the Focused Tier of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.

[



Focused monitoring is enhanced and differentiated, and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may

include. but is not limited to: student record reviews using selected sections of the DEI/SES record review document, a
review of the LSS/PA’s real time data, a review of policies, procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jontly developed by the I.SS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a joint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learning at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. Frequent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive monitoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental, cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds,
impose special conditions, and/or require a regular submission of data. The LSS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assigns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public
agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

(1) Take any of the actions described in 34 C.F.R. §300.604(a); and/or
2) Take one or more of the following actions:

(i) * Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;

(ii) Require the public agency to enter into a compliance agreement under section 457 of the General
Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(i) For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention;

(iv) Seeks to recover funds under Section 452 of the GEPA; and/or

W) Withholds, in whole or in part, any further payments to the public agency under Part B of the IDEA.

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any
condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §300.604(c), the MSDE may take
one or more of the following actions:



(D) Recover Funds under section 452 of the GEPA; and/or
(2) Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.
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MARYLAND STATE DEPARTMENT OF

EDUCATION Karen B. Salmon, Ph.D.

EQUITY AND EXCELLENCE State Superin‘endent of Schools

April 10,2019

Dr. Steven A. Lockard
Superintendent

Carroll County Public Schools
125 North Court Street
Westminster, Maryland 21157

Dear Dr. Lotkard: W

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements,”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention” [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)
2017 determinations, the Carroll County Infants and Toddlers Program has achieved the determination status of
“Meets Requirements.”

Attached please find supporting documents:

1. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages 1 and 2 — please note that fiscal and complaints/due process hearing data continues to be used);

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEI/SES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please sce the attached Part C
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
sct of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an IFSP after age three.

200 West Baltimore Street = Baltimore, MD 21201 = 410-767-0100 = 410-333-6442 TTY/TDD
MarylandPublicSchools.org
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The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the
Carroll County Infants and Toddlers Program has been assigned the "Universal" tier for the delivery of the
DEI/SES technical assistance model for results. LITPs assigned to the Universal tier will receive a
comprehensive monitoring from the DEI/SES every four years.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Carroll County Infants and Toddlers Program to improve results for infants,
toddlers, and preschool age children with disabilities and their families. If you have any questions or wish to
request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely,

Marcella E. Franczkowski, M.S. AMW

Assistant State Superintendent
Division of Early Intervention and
Special Education Services

MEF/BMM/cc

Aftachments

[t Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Nicholas Shockney
Inez Marvel
Branch Chiefs



Carroll County Infants and Toddlers Program
Annual Data on Part C State Performance Plan (SPP) Priority Indicators
for the Period July 1, 2017 - June 30,2018

Part C Annual SPP Performance Report

SPP/APR Indicators FFY 2017 (SFY 2018) PRI
|m Results Indicator [l Compliance Indicator State Local Target SHIBEHNES
Target Results Met
| Infants and Toddlers with IFSPs who receive Target met, no further action requlrcd
i || services in natural environments
i 2 | COMAR 13A.13.01.07 94.00% 96.91% Met 96.12% 97.20%
| Infants and Toddlers with I[FSPs who receive Target met, no further action required.
services in natural environments
COMAR 13A.13.01.07 94.00% 100% Met 97.50% 100%
|| Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
~ | Use of social - substantial growth Plan within 30 days from the date of this
A | emotional skills 59.37% 58.12% Not Met | letter; identify the root causes and evidence 57.14 57.55%
=l COMAR 13A.13.01.08 based practices to demonstrate improved
3 '3@ . child results.
|l 2. Exits within age Target not met. Submit an Improvement
e expectations Plan within 30 days from the date of this
.: L 59.64% 55.15% Not Met | letter; identify the root causes and evidence 54.79% 64.42%
[ = based practices to demonstrate improved
L‘ Vet child results.
|| Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
| Use of knowledge and substantial growth Plan within 30 days from the date of this
il l'r skills 62.71% 59.54% Not Met | letter; identify the root causes and evidence 60.26% 54.78%
Il.' -~ | COMAR 13A.13.01.08 based practices to demonstrate improved
ARG child results.
& 2. Exits within age Target not met. Submit an Improvement
i expectations Plan within 30 days from the date of this
oy 54.53% 53.94% Not Met | letter; identify the root causes and evidence 54.79% 60.98%
e 4 based practices to demonstrate improved
(i T child results.

Carroll County Annual Data Rpt FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services



Part C Annual SPP Performance Rgpﬁ____ .

SPP/APR Indicators FFY 2017 (SFY 2018) | Previous Results

Action Required EFY

¥ Results Indicator Bl Compliance Indicator State Local  Target

Target Results Met 2015

| Birth - 4 Outcomes: | 1. Exits with | | ae( not met. Submit an provemcnt
| Use of appropriate substantial growth | Plan within 30 days from the date of this
| behaviors 69.50% 67.76% Not Met | letter; identify the root causes and evidence 64.37% 61.90%
| COMAR 13A.13.01.08 based practices to demonstrate improved
QE child results.
it 2. Exits within age Target not met. Submit an Improvement
expectations Plan within 30 days from the date of this
50.02% 49.09% Not Met | letter; identify the root causes and evidence 47.34% 54.88%
based practices to demonstrate improved
= child results.
- | Families who report EIS helped them know their Target met, no further action required.
rz‘gtl‘ﬁss C. 1416a(3(A) and 1442 89.00% | 100% Met 96.05% 98.70%
|| Families who report EIS helped them Target met, no further action required.
| ;g%m;‘gcﬁflgig)miﬁ d“fiisz 87.80% | 96.55% | Met 97.26% 97.40%
| Families who report EIS helped them help their Target met, no further action required.
I 3
; ' ;gﬂl‘}rg"cdel‘fllgg 8’;&;2& Eos 91.00% | 96.55% Met 97.22% 97.40%
‘ ol T Children birth to one served as a percentage of Target met, no further action required.
BRI e Pop et B o 154% | 253% | Met 2.58% 2.96%
el S
Children birth to three served as a percentage of Target met, no further action required.
SRR ' popujation birth 10 2 320% | 3.65% Met 4.06% 4.48%
Timely Delivery of IFSP Services Target not met. Submit an Improvement
COMAR 13A.13.01.07 Plan within 30 days from the date of this
1 100% 99.51% Not Met letter; identify the root causes and evidence 99.60% 100%

based practices to demonstrate improved
child results. Correction of the
noncompliance must be demonstrated and

Carroll County Annual Data Rpt FFY 2017 (SFY 2018) 2
Maryland State Department of Education
Division of Early Intervention and Special Education Services



SPP/APR Indicators

B Results Indicator Compliance Indicator

State
Target Results

Local

Part C Annual SPP Perfi_i_l:r__:la_n_ce_ Report

FFY 2017 (SFY 2018)

Target
Met

Action Required

| verified within one year,

Subsequent data demonstrated correction of
the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.

Previous Results

FFY

&6 |

FFY
2015

Percentage of toddlers for whom the evaluation
and the initial IFSP was within 45 days from the

Target met, no further action required.

7 date of referral 100% 100% Met 100% 99.52%
COMAR 13A.13.01.07
| Percentage of toddlers exiting Part C for whom Target met, no further action required.
transition steps and services were added to the
. IFSP at least 90 days, and not more than nine . ¥ Subsequent data demonstrated correction of " i
) months, prior to the toddler’s third birthday 00 R L the previous noncompliance identified in Ry Ho%
COMAR 13A.13.01.09 FFY 16-17 within one year of the written
finding.
| Percentage of toddlers for whom the LEA and Target met, no further action required.
SEA were notified of potential Part B eligibility
8B at least 90 days prior to the third birthday 100% 100% Met 100% 100%
COMAR 13A.13.01.09
Percentage of children for whom the transition Target not met. Submit an Improvement
conference was held 90 days, and not more than Plan within 30 days from the date of this
nine months, prior to the toddler’s third birthday letter; identify the root causes and evidence
COMAR 13A.13.01.09 based practices to demonstrate improved
child results. Correction of the
noncompliance must be demonstrated and
8C 100% | 98.88% | NotMet | verified within one year. 97.17% 100%

Subsequent data demonstrated correction of
the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.

Carroll County Annual Data Rpt FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services




< Part C Annual SPP Performance Re__port )
SPP/APR Indicators FFY 2017 (SFY 2018) | Previous Results

| B Results Indicator I Compliance Indicator State Local Target ActionRequired FFY FFY

Target Results Met 2016 2015

d ‘ Correction Nlianc - ' Target met, no further action required.
COMAR 13A.13.02.04 100% 100% Met 100% 100%
| Timely and valid data Data and reports submitted in a timely and
100% 100% Met accurate manner. No further action required. 100% 100%
1 Number of complaints filed No further action required.
NA 0 NA None N/A
Number of State complaints identified with No further action required.
violation(s) NA 0 NA N/A N/A
| Number of due process hearings filed No further action required.
NA 0 NA None N/A
Number of due process hearings identified with No further action required.
violations NA 0 NA N/A N/A
Fiscal Accountability: Number of findings No further action required.
identified NA 0 NA 100% 100%
Carroll County Annual Data Rpt FFY 2017 (SFY 2018) 4

Maryland State Department of Education
Division of Early Intervention and Special Education Services
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The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education's (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements," "Needs Assistance," "Needs Intervention," or "Needs Substantial Intervention." The Maryland State

Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assign each LLA and
LSS to one of four levels of determination status: "Meets Requirements," "Needs Assistance,” "Needs Intervention," or
"Needs Substantial Intervention." In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators;

Validity, reliability (accuracy), and timeliness of data submitted;
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LLA and LSS/PA will be posted, as

required, on the MSDE Public Website of State Performance Plan Results at http://mdideareport.org no later than June 1,
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

Results Compliance i
2. Primary Service Setting 1. Timely Services
3A. Birth —4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth —4 Outcomes — Knowledge and Skills 8A. Transition - Transition Outcomes
3C. Birth —4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting

4B. Family Survey-Effectively communicate their
children’s needs
4C. Family Survey-Help their children develop and learn
5. Child Find 0-1
6. Child Find 0-3
Correction of Noncompliance
Timely Correction of Noncompliance
o  State Complaints
e Due Process Hearings
e Indicator Data

Data and Submission of Reports
Timely and Accurate

Fiscal Complaints and Due Process Hearing
Number of State complaints filed

Fiscal Accountability

o Timely and Accurate Submissions
e Correction of Noncompliance

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FFY 2017
disproportionality indicators were not used in the determination criteria):

Results Compliance
1 Students with IEPs graduating with a regular 11.  Initial Evaluation Timeline
diploma 12.  Part C to B Transition
2 Students with IEPs dropping out 13.  Secondary Transition
S5A LRE for Students Ages 6-21 -Inside the regular

class 80% or more of the day;

5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and

5C LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/

hospital placements.
8A Preschool Parent Survey; or
8B School Age Parent Survey.
14 Post-School Outcomes
Correction of Noncompliance Data and Submission of Reports
Timely Correction of Noncompliance Timely and Accurate

e State Complaints
e  Due Process Hearings
e Indicator Data

Fiscal Complaints and Due Process Hearings
Fiscal Accountability Number of State complaints filed
e  Timely and Accurate Submissions Number of State complaints with violations
e Correction of Noncompliance Number of due process hearings filed

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal," "Targeted,” "Focused," and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection; Data verification; Identification of LSS/PA performance status;
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEI/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Differentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assigned to a tier of general supervision and oversight
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The corresponding support an LSS/PA can expect to receive is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. 7he Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that

have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements” or
is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no

2



findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA develops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance™ for two consecutive years or “Needs Intervention” for -

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

3

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs

assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

(1) Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;

) Direct the use of federal funds, in accordance with 34 C.F.R. §300.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or

3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. It is a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance” for three consecutive years, “Needs Intervention” for
two consecutive years, or "Needs Substantial Intervention” for one year is assigned to the Focused Tier of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.

L



Focused monitoring is enhanced and differentiated, and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may

include, but is not limited to: student record reviews using selected sections of the DEI/SES record review document, a
review of the LSS/PA’s real time data, a review of policies, procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jointly developed by the LSS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a joint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learning at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. Frequent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive monitoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental, cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds,
impose special conditions, and/or require a regular submission of data. The LSS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assigns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public
agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

1) Take any of the actions described in 34 C.F.R. §300.604(a); and/or
) Take one or more of the following actions:

(i) * Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;

(i1) Require the public agency to enter into a compliance agreement under section 457 of the General
Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(iii)  For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention;

(iv) Seeks to recover funds under Section 452 of the GEPA; and/or

W) Withholds, in whole or in part, any further payments to the public agency under Part B of the IDEA.

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any
condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §300.604(c), the MSDE may take
one or more of the following actions:



(1) Recover Funds under section 452 of the GEPA; and/or
(2) Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.
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MARYLAND STATE DEPARTMENT OF

EDUCATION Karen B. Salmon, Ph.D.

EQUITY AND EXCELLENCE State Superintendent of Schools

April 10,2019

Dr. Jeffrey A. Lawson
Superintendent

Cecil County Public Schools
201 Booth Street

Elkton, Maryland 2192

Dear Dr. Layson: %

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Mects Requirements,”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention” [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)
2017 determinations, the Cecil County Infants and Toddlers Program has achieved the determination status of
“Meets Requirements.”

Attached please find supporting documents:

1. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages | and 2 — please note that fiscal and complaints/due process hearing data continues to be used);

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEI/SES Dijferentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part C
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an IFSP after age three.

200 West Baltimore Street » Baltimore, MD 21201 = 410-767-0100 = 410-333-6442 TTY/TDD
MarylandPublicSchools.org



Dr. Jeffrey A. Lawson
April 10, 2019
Page Two

The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the

accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the Cecil
County Infants and Toddlers Program has been assigned the "Universal" tier for the delivery of the DEI/SES
technical assistance model for results. LITPs assigned to the Universal tier will receive a comprehensive
monitoring from the DEI/SES every four years.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Cecil County Infants and Toddlers Program to improve results for infants,
toddlers, and preschool age children with disabilities and their families. If you have any questions or wish to
request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely,

IWanalla, & T

Marcella E. Franczkowski, M.S.

Assistant State Superintendent

Division of Early Intervention and
Special Education Services

MEF/BMM/cc

Attachments

c: Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Sarah J. Farr
Jennifer Ayers
Branch Chiefs



Cecil County In fants_an_d_'[;oddcil_e_rs _Program

Annual Data on Part C State Performance Plan (SPP) Priority Indicators

SPP/APR Indicators

M Results Indicator I Compliance Indicator

for the Period July 1, 2017 - June 30, 2018

Part C Annual SPP Performance Report -

FFY 2017 (SFY 2018)

State

Local

Target

Target

Results

Met !

Infants and Toddlers with IFSPs who receive Target met, no further action required.
-2 | services in natural environments 94.00% 99.17% Met 98.92% 98.40%
! | COMAR 13A.13.01.07
' | Infants and Toddlers with IFSPs who receive Target met, no further action required.
t | services in natural environments 94.00% 100% Met 100% 100%
| COMAR 13A.13.01.07
I || Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
| Use of social — substantial growth 59.37% 64.18% Met 35.94% 23.21%
| emotional skills
\ 3A | COMAR 13A.13.01.08 | 2. Exits within age Target not met. Submit an Improvement
o . i expectations Plan within 30 days from the date of this
59.64% 52.50% Not Met | letter; identify the root causes and evidence 40.00% 60.34%
based practices to demonstrate improved
| child results.
- | Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
| Use of knowledge and substantial growth 62.71% 65.71% Met 34.78% 29.85%
skills
3B | COMAR 13A.13.01.08 | 2 Exits within age Target not met, Submit an Improvement
expectations Plan within 30 days from the date of this
54.53% 48.75% Not Met | letter; identify the root causes and evidence 35.29% 56.03%
based practices to demonstrate improved
L - - child results.
- | Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
| Use of appropriate substantial growth Plan within 30 days from the date of this 46.43%
behaviors 69.50% 67.11% Not Met | letter; identify the root causes and evidence 51.32% ’
COMAR 13A.13.01.08 based practices to demonstrate improved '
3c child results.
S 2. Exits within age Target not met. Submit an Improvement
. expectations Plan within 30 days from the date of this
50.02% 42.50% Not Met | letter; identify the root causes and evidence 34.12% 48.28%
based practices to demonstrate improved
child results.

Cecil County Annual Data Rpt FEY 2017 (SFY 2018)

Maryland State Department of Education

Division of Early Intervention and Special Education Services



SPP/APR Indicators

| I Results Indicator [l Compliance Indicator

|| Families who report EIS helped them know their

Part C Annual SPP Performance Report
FFY 2017 (SFY 2018)

State
Target

Local
Results

Target

Met ]

Action Required

Target met, no further action required.

Previous Results

FFY
2016

FFY
2015

date of referral
COMAR 13A.13.01.07

| rights 89.00% 100% Met 97.01% 98.60%
| 20 U.S.C. 1416a(3)(A) and 1442
7R || Families who report EIS helped them Target met, no further action required.
4pz | communicate their child’s needs i 4 . .
4B | 20 US.C. 1416a(3)(A) and 144 87.80% | 96.92% Met 98.48% 97.20%
| Families who report EIS helped them help their Target met, no further action required.
| children develop and learn " " " ”
4C | 20 US.C. 1416a(3)(A) and 1442 91.00% 98.41% Met 98.51% 98.60%
Ao | Children birth to one served as a percentage of Target not met. Submit an Improvement
| the population birth to one Plan within 30 days from the date of this
5 COMAR 13A.13.02.04 1.54% 1.20% Not Met | letter; identify the root causes and evidence 0.79% 0.75%
based practices to demonstrate improved
child results.
Children birth to three served as a percentage of Target met, no further action required.
0 the population birth to 3 3.20% 3.44% Met 2.74% - 3.77%
- | COMAR 13A.13.02.04
Timely Delivery of IFSP Services Target not met. Submit an Improvement
COMAR 13A.13.01.07 Plan within 30 days from the date of this
letter; identify the root causes and evidence
based practices to demonstrate improved
child results. Correction of the
1 jaosd || enees | Nooike [|2encemeliasncemustbedemonstimied and 98.45% 100%
verified within one year,
Subsequent data demonstrated correction of
the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.
Percentage of toddlers for whom the evaluation Target met, no further action required
" and the initial IFSP was within 45 days from the 100% 100% Mt 100% 100%

Cecil County Annual Data Rpt FEY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services



SPP/APR Indicators

B Results Indicator [l Compliance Indicator

FFY 2017 (SFY 2018)

State

_Target Results

Local

Target
Met

Pr;lrt_g__An_nual SPP Performance Repor_t_ ;

Action Required

Previous Results

| Percetae of toddlers exiting Part C for whom | Target met, no further action required.
: transition steps and services were added to the
8A IFSP at least 90 days, and not more than nine 100% 100% Met 100% 100%
months, prior to the toddler’s third birthday
COMAR 13A.13.01.09
Percentage of toddlers for whom the LEA and Target met, no further action required.
Sen SEA were notified of potential Part B eligibility
8B at least 90 days prior to the third birthday 100% 100% Met 100% 100%
COMAR 13A.13.01.09
Percentage of children for whom the transition Target not met. Submit an Improvement
conference was held 90 days, and not more than Plan within 30 days from the date of this
; nine months, prior to the toddler’s third birthday letter; identify the root causes and evidence
8C COMAR 13A.13.01.09 100% 98.51% Not Met | based practices to demonstrate improved 100% 98.70%
child results. Correction of the
noncompliance must be demonstrated and
verified within one year.
Correction of Noncompliance i " Target met, no further action required. 5 i
| COMAR 13A.13.02.04 100% 100% Met 100% 100%
Timely and valid data Data and reports submitted in a timely and = T
1007 100% Met accurate manner. No further action required. 100% 1%
Number of complaints filed NA 0 NA No further action required. Kane N/A
T : ‘ No further action required. _
l\{um!:!er of State complaints identified with NA 0 NA N/A N/A
violation(s)
Number of due process hearings filed NA 0 NA No further action required. None N/A
N.uml:!er of due process hearings identified with NA 0 NA No further action required. N/A N/A
violations
Fi A ility: i ti ired.
i c;:;:lztlilﬁezcountablhty Number of findings NA 0 NA No further action required 100% 100%

Cecil County Annual Data Rpt FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services
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Maryland State Department of Education & %,
g8l Division of Early Intervention and Special Education Services 5 9
EDUCATION ﬁm E
EQUITY anD EXCELLENCE FFY 2017 Determination Overview %% g
Part C & PartB o, o ua"“‘\o

July 1, 2017 — June 30, 2018

The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education's (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements," "Needs Assistance," "Needs Intervention," or "Needs Substantial Intervention." The Maryland State
Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assign each LLA and
LSS to one of four levels of determination status: "Meets Requirements," "Needs Assistance,” "Needs Intervention," or
"Needs Substantial Intervention." In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators;

Validity, reliability (accuracy), and timeliness of data submitted;
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LL.A and LSS/PA will be posted, as
required, on the MSDE Public Website of State Performance Plan Results at http://mdideareport.org no later than June 1,
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

Results Compliance
2. Primary Service Setting 1. Timely Services
3A. Birth—4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth —4 Outcomes — Knowledge and Skills 8A. Transition - Transition Outcomes
3C. Birth -4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting

4B. Family Survey-Effectively communicate their
children’s needs
4C. Family Survey-Help their children develop and learn
5. Child Find 0-1
6. Child Find 0-3
Correction of Noncompliance
Timely Correction of Noncompliance
e State Complaints
e  Due Process Hearings
e Indicator Data

Data and Submission of Reports
Timely and Accurate

Fiscal Complaints and Due Process Hearing | [

Fiscal Accountability Number of State complaints filed

o Timely and Accurate Submissions
e Correction of Noncompliance

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FFY 2017
disproportionality indicators were not used in the determination criteria):

Results Compliance
L. Students with IEPs graduating with a regular 11.  Initial Evaluation Timeline
diploma 12.  Part C to B Transition
Z Students with IEPs dropping out 13.  Secondary Transition
5A LRE for Students Ages 6-21 -Inside the regular

class 80% or more of the day;

5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and

5C LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/
hospital placements.

8A Preschool Parent Survey; or
8B School Age Parent Survey.
14 Post-School Qutcomes
Correction of Noncompliance Data and Submission of Reports
Timely Correction of Noncompliance Timely and Accurate

e State Complaints
e  Due Process Hearings
e Indicator Data

Fiscal . Complaints and Due Process Hearings
Fiscal Accountability Number of State complaints filed
o  Timely and Accurate Submissions Number of State complaints with violations
e  Correction of Noncompliance Number of due process hearings filed ;

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal," "Targeted," "Focused," and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection; Data verification; Identification of LSS/PA performance status;
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEI/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Differentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assigned to a tier of general supervision and oversight
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The corresponding support an LSS/PA can expect to receive is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. The Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that
have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements” or

is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no

2



findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA develops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance” for two consecutive years or “Needs Intervention” for -

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

?

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs
assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

1) Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;
(2) Direct the use of federal funds, in accordance with 34 C.F.R. §300.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or
3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
. application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. It is a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance” for three consecutive years, “Needs Intervention” for
two consecutive years, or "Needs Substantial Intervention" for one year is assigned to the Focused Tier of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.

(8]



Focused monitoring is enhanced and differentiated, and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may

include, but is not limited to: student record reviews using selected sections of the DEI/SES record review document, a
review of the LSS/PA’s real time data. a review of policies, procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jointly developed by the LSS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a joint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learning at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. Frequent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive monitoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental, cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds,
impose special conditions, and/or require a regular submission of data. The LSS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assigns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public
agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

(D) Take any of the actions described in 34 C.F.R. §300.604(a); and/or
2) Take one or more of the following actions:

(i) - Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;

(ii) Require the public agency to enter into a compliance agreement under section 457 of the General
Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(iii)  For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention;

(iv) Seeks to recover funds under Section 452 of the GEPA; and/or

W) Withholds, in whole or in part, any further payments to the public agency under Part B of the IDEA.

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any

condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §300.604(c), the MSDE may take
one or more of the following actions:



(D Recover Funds under section 452 of the GEPA; and/or
2) Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.
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MARYLAND STATE DEPARTMENT OF

EDUCATION Karen B. Salmon, Ph.D.

EQUITY AND EXCELLENCE St? Superintendent of Schools

April 10, 2019

Dr. Kimberly Hill
Superintendent

Charles County Public Schools
P.O. Box 2770

5980 Radio Station Road
LaPlata, Maryland 20646

Dear Dr. Hill:

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements,”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention” [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)
2017 determinations, the Charles County Infants and Toddlers Program has achieved the determination status of
“Meets Requirements.”

Attached please find supporting documents:

1. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages 1 and 2 — please note that fiscal and complaints/due process hearing data continues to be used);

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEI/SES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part C
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an [FSP after age three.

200 West Baltimore Street » Baltimore, MD 21201 » 410-767-0100 ° 410-333-6442 TTY/TDD
MarylandPublicSchools.org



Dr. Kimberly Hill
April 10,2019
Page Two

The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Straiegic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the
Charles County Infants and Toddlers Program has been assigned the "Universal" tier for the delivery of the
DEI/SES technical assistance model for results. LITPs assigned to the Universal tier will receive a
comprehensive monitoring from the DEI/SES every four years.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities. -

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Charles County Infants and Toddlers Program to improve results for infants,
toddlers, and preschool age children with disabilities and their families. If you have any questions or wish to
request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely,

Ianentln, €.

Marcella E. Franczkowski, M.S.

Assistant State Superintendent

Division of Early Intervention and
Special Education Services

MEF/BMM/cc

Attachments

c Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Arden Sotomayor
Sheila Myers
Branch Chiefs



Charles County Infants and Toddlers Program
Annual Data on Part C State Performance Plan (SPP) Priority Indicators
for the Period July 1, 2017 - June 30, 2018

’ b Part C Al-l__l_liai SPP Performance Report
SPP/APR Indicators FFY 2017 (SFY 2018) Previous Results

Action Required

| Results Indicator [l Compliance Indicator State Local  Target FFY FFY

e 3 A - 3 Target Results _ Met X! Y 2016 2015
F ~ | Infants and Toddlers with IFSPs who receive Target met, no further action required.
i services in natural environments 5 . ' 5 &
k CONEAR (BA 0107 94.00% | 100% Met 100% 100%
E g Infants and Toddlers with IFSPs who receive Target met, no further action required.
( | services in natural environments 5 " A 5
{ Xt COMAR 13A.13.01.07 94.00% | 100% Met 100% 100%
l - | Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
| ; ;
| Useolisociel = S Rtal Jeawih 5937% | 68.61% |  Met 62.35% 62.07%
| 2 emotional skills
| | COMAR 13A.13.01.08 e i
- l 2. Exits within age Target not met. Submit an Improvement
I . expectations i Plan within 30 days from the date of this
[ i letter; identify the root causes and evidence
'I. aa 59.64% 46.79% Not Met | based practices to demonstrate improved 49.06% 56.00%
": . I child results. Correction of the
b gy noncompliance must be demonstrated and
paii=. N verified within one year.
B '-_'if Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
B U ofknowledgoand | substantialgrowth | 2719 | 66.67% [ Me 70.93% 59.00%
=
|| COMAR 13A.13.01.08
L PR Ii 2. Exits within age Target not met, Submit an Improvement
If - expectations Plan within 30 days from the date of this
o 15 letter; identify the root causes and evidence
un . 54.53% 48.72% Not Met | based practices to demonstrate improved 49.06% 42.86%
A= child results. Correction of the
| noncompliance must be demonstrated and
[ il verified within one year.

Charles County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services




~ Part C Annual SPP Performance Report
SPP/APR Indicators FFY 2017 (SFY 2018)

I Results Indicator [l Compliance Indicator State Local Target Action Beqrices FFY

| Target Results Met
I | Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
B Vs of eppropriate substantial growth | ¢o 500, | 69.80% | Met 74.00% 68.10%
i - chaviors
| | COMAR 13A.13.01.08
f ' 2. Exits within age Target not met. Submit an Improvement
b expectations Plan within 30 days from the date of this
i ' letter; identify the root causes and evidence
It =l 50.02% 44 87% Not Met | based practices to demonstrate improved 45.28% 38.89%
‘lf' R child results. Correction of the
a2 dl4 noncompliance must be demonstrated and
o] = verified within one year.
I Families who report EIS helped them know their Target met, no further action required.
- [ 89.00% | 97.44% Met 98.21% 90.60%
I | 20 U.S.C. 1416a(3)(A) and 1442
:—'—' | Families who report EIS helped them Target met, no further action required.
'l 4B | communicate their child’s needs 87.80% | 97.47% Met 98.15% 96.80%
. | 20 U.S.C. 1416a(3)(A) and 1442
| Families who report EIS helped them help their Target met, no further action required.
j C || children develop and learn 91.00% 97.47% Met 98.15% 100%
| 20 U.S.C. 1416a(3)(A) and 1442
| Children birth to one served as a percentage of Target met, no further action required.
~ | the population birth to one 1.54% 2.00% Met 1.64% 1.01%
| COMAR 13A.13.02.04
|| Children birth to three served as a percentage of Target met, no further action required.
| the population birth to 3
"y ‘ COMAR 13A.13.02.04 3.20% 3.76% Met 2.99% 284%
ey !
| Timely Delivery of IFSP Services : Target met, no further action required.
4 COMAR 13A.13.01.07 100% 100% Met 100% 99.07%
Percentage of toddlers for whom the evaluation Target met, no further action required.
e ® anﬂ the initial IFSP was within 45 days from the 100% 100% Met 100% 100%
date of referral
COMAR 13A.13.01.07
2

Charles County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services



~ Part C Annual SPP Performance Report

i FFY 2017 (SFY 2018 - ' Previous Results
SPP/APR Indicators ( ) Actlon Regurired —— -

| 2016 2015

B Results Indicator Il Compliance Indicator State Local Target
Target Results Met

Percentage of toddlers exiting Part C for whom Target met, no further action required.
transition steps and services were added to the
- 8A IFSP at least 90 days, and not more than nine 100% 100% Met 100% 100%
| months, prior to the toddler’s third birthday
COMAR 13A.13.01.09

Percentage of toddlers for whom the LEA and Target met, no further action required.
SEA were notified of potential Part B eligibility
8B at least 90 days prior to the third birthday 100% 100% Met 100% 100%
COMAR 13A.13.01.09

Percentage of children for whom the transition Target met, no further action required
conference was held 90 days, and not more than i 4 o 0
nine months, prior to the toddler’s third birthday Hels FoRss bt . %
COMAR 13A.13.01.09

8C

Correction of Noncompliance o Target met, no further action required
0 o l 1) 1]
COMAR 13A.13.02.04 100% 100% Met 00% 100%
Timely and valid data 3 Data and reports submitted in a timely and
0% 100% Siek accurate manner. No further action required. 100% 100%
Number of complaints filed No further action required.
NA 0 NA None N/A
| Number of State complaints identified with No further action required.
violation(s) NA 0 NA N/A N/A
Number of due process hearings filed No further action required.
NA 0 NA None N/A
Number of due process hearings identified with No further action required.
o . NA 0 NA . N/A N/A
S:z?ilﬁzzzcoumability: Number of findings - S - No further action required. — i
3

Charles County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services
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FFY 2017 Determination Overview
Part C & Part B
July 1, 2017 — June 30, 2018
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The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education's (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements," "Needs Assistance," "Needs Intervention," or "Needs Substantial Intervention." The Maryland State
Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assign each LLA and
LSS to one of four levels of determination status: "Meets Requirements," "Needs Assistance,” "Needs Intervention," or
"Needs Substantial Intervention." In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators;

Validity, reliability (accuracy), and timeliness of data submitted;
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

e @ o o o

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LLA and LSS/PA will be posted, as
required, on the MSDE Public Website of State Performance Plan Results at http://mdideareport.org no later than June 1,
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

Resulits Compliance
2. Primary Service Setting 1. Timely Services
3A. Birth -4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth —4 Outcomes — Knowledge and Skills 8A. Transition - Transition Outcomes
3C. Birth—4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting

4B. Family Survey-Effectively communicate their
children’s needs
4C. Family Survey-Help their children develop and learn
5. Child Find 0-1
6. Child Find 0-3
Correction of Noncompliance
Timely Correction of Noncompliance
e  State Complaints
e Due Process Hearings
e Indicator Data

Data and Submission of Reports |
Timely and Accurate

Fiscal Complaints and Due Process Hearing
Number of State complaints filed

Fiscal Accountability

e Timely and Accurate Submissions
e Correction of Noncompliance

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FFY 2017
disproportionality indicators were not used in the determination criteria):

Results Compliance
| 8 Students with IEPs graduating with a regular 11.  Initial Evaluation Timeline
diploma 12 Part C to B Transition
2. Students with IEPs dropping out 13.  Secondary Transition

5A LRE for Students Ages 6-21 -Inside the regular
class 80% or more of the day;

5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and

5C LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/
hospital placements.

8A Preschool Parent Survey; or
8B School Age Parent Survey.
14 Post-School Outcomes
Correction of Noncompliance Data and Submission of Reports
Timely Correction of Noncompliance Timely and Accurate

e State Complaints
e  Due Process Hearings
e Indicator Data

Fiscal Complaints and Due Process Hearings |
Fiscal Accountability Number of State complaints filed
e  Timely and Accurate Submissions Number of State complaints with violations
e Correction of Noncompliance Number of due process hearings filed

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal," "Targeted," "Focused," and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection; Data verification; Identification of LSS/PA performance status;
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEI/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Differentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assigned to a tier of general supervision and oversight
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The corresponding support an LSS/PA can expect to receive.is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. The Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that
have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements™ or
is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no

2



findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA develops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance” for two consecutive years or “Needs Intervention” for

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

el

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs

assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

1) Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;

2) Direct the use of federal funds, in accordance with 34 C.F.R. §300.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or

3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. It is a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance™ for three consecutive years, “Needs Intervention” for
two consecutive years, or "Needs Substantial Intervention” for one year is assigned to the Focused Tier.of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.

(5]



Focused monitoring is enhanced and differentiated. and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may

include, but is not limited to: student record reviews using selected sections of the DEI/SES record review document, a
review of the LSS/PA’s real time data, a review of policies, procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jointly developed by the LSS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a joint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learning at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. Frequent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive monitoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental, cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds,
impose special conditions, and/or require a regular submission of data. The LSS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assigns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public
agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

(1) Take any of the actions described in 34 C.F.R. §300.604(a); and/or
2) Take one or more of the following actions:

() ° Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;

(if) Require the public agency to enter into a compliance agreement under section 457 of the General
Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(i)  For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention;

(iv) Seeks to recover funds under Section 452 of the GEPA; and/or

(v) Withholds, in whole or in part, any further payments to the public agency under Part B of the IDEA.

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any

condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §300.604(c), the MSDE may take
one or more of the following actions:



(D Recover Funds under section 452 of the GEPA; and/or
2) Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.
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Dr. Diana L. Mitchell //
Superintendent

Dorchester County Board of Education
700 Glasgow Street

Cambridge, Maryland 2](33}\{&/

Dear Dr. 7}41!: ab

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements,”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention” [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)

2017 determinations, the Dorchester County Infants and Toddlers Program has achieved the determination status
of “Meets Requirements.”

Attached please find supporting documents:

1. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages 1 and 2 — please note that fiscal and complaints/due process hearing data continues to be used);

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEISES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an IFSP after age three.

200 West Baltimore Street = Baltimore, MD 21201 ¢ 410-767-0100 » 410-333-6442 TTY/TDD
MarylandPublicSchools.org



Dr. Diana L. Mitchell
April 10,2019
Page Two

The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the
Dorchester County Infants and Toddlers Program has been assigned the "Universal" tier for the delivery of the
DEI/SES technical assistance model for results. LITPs assigned to the Universal tier will receive a
comprehensive monitoring from the DEI/SES every four years.

L.ocal Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Dorchester County Infants and Toddlers Program to improve results for infants,
toddlers, and preschool age children with disabilities and their families. If you have any questions or wish to
request technical assistance, please do not hesitate to call me at 410-767-0238.

Slncere]y,

Marcetia E. Franczkowski, M.S.

Assistant State Superintendent
Division of Early Intervention and
Special Education Services

MEF/BMM/cc

Attachments

& Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Kimberly Waller
Branch Chiefs



Dorchester County Infants and Toddlers Pl_‘ogram

Annual Data on Part C State Performance Plan (SPP) Priority Indicators
for the Period July 1, 2017 - June 30, 2018

SPP/APR Indicators

iﬁ]Reqults Indicator Ml Compliance Indicator

Target

A {' Infants and Toddlers with IESPs who receive

Part C Annual SPP Performance Report
FFY 2017 (SFY 2018)

State

Local

Results

Target
Met

Action Required

Target met, no further action rcqulrcd.

based practices to demonstrate improved
child results.

‘2 | services in natural environments 94.00% 100% Met 100% 100%
| COMAR 13A.13.01.07
| Infants and Toddlers with IFSPs who receive Target met, no further action required.
| services in natural environments 94.00% 100% Met 100% 100%
-n | COMAR 13A.13.01.07
|| Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
|| Use of social - substantial growth 59.37% 60.00% Met 31.25% 71.88%
.| emotional skills
| COMAR 13A.13.01.08 | 2. Exits within age Target met, no further action required.
| expectations 59.64% 64.71% Met 40.00% 70.45%
i || Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
l‘ | Use of knowledge and substantial growth Plan within 30 days from the date of this
i | skills 62.71% 45.00% Not Met | letter; identify the root causes and evidence 40.00% 69.70%
: | COMAR 13A.13.01.08 based practices to demonstrate improved
‘I. child results.
| 2. Exits within age Target not met. Submit an Improvement
= expectations Plan within 30 days from the date of this
' 1 54.53% 52.94% Not Met | letter; identify the root causes and evidence 35.00% 68.18%
i based practices to demonstrate improved
X . child results.
| | Birth- 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
- | Use of appropriate substantial growth Plan within 30 days from the date of this
| behaviors 69.50% 54.84% Not Met | letter; identify the root causes and evidence 55.56% 75.00%
. | COMAR 13A.13.01.08 based practices to demonstrate improved
." i&?ﬁ ' child results.
[ 2. Exits within age Target not met. Submit an Improvement
" 2 expectations Plan within 30 days from the date of this
b ' 50.02% 41.18% Not Met | letter; identify the root causes and evidence 35.00% 61.36%

D(}rcheqter County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services




Part C Annual SPP Performance Report

SPP/APR Indicators FFY 2017 (SFY 2018)

Results Indicator Il Compliance Indicator State Local Target
Target Results Met
| Families who report EIS helped them know their T arln further action reqred.
.| rights ' 89.00% 100% Met 96.08% 94.70%

| 20 U.S.C. 1416a(3)(A) and 1442
- | Families who report EIS helped them Target met, no further action required.
4B | communicate their child’s needs 87.80% 100% Met 98.04% 100%
20 U.S.C. 1416a(3)(A) and 1442
A Families who report EIS helped them help their Target met, no further action required.
~ 4C | children develop and learn 91.00% 100% Met 100% 100%
|20 US.C. 1416a(3)(A) and 1442
| Children birth to one served as a percentage of Target met, no further action required.
- 5 | the population birth to one 1.54% 1.68% Met 1.90% 3.50%
| - | COMAR 13A.13.02.04

| Children birth to three served as a percentage of Target met, no further action required.

| the population birth to 3 3.20% 3.81% Met 3.42% 2.79%
| COMAR 13A.13.02.04

Timely Delivery of IFSP Services Target met, no further action required.
COMAR 13A.13.01.07

1 100% 100% Met

Previous Results

Action Required FEY FEY

2016 2015

Subseqqent data demm?strath correction of 97.83% 100%
the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.

Percentage of toddlers for whom the evaluation Target met, no further action required.
and the initial IFSP was within 45 days from the 100% 100% Met 100% 100%
date of referral
COMAR 13A.13.01.07
Percentage of toddlers exiting Part C for whom Target met, no further action required.
_ transition steps and services were added to the
8A IFSP at least 90 days, and not more than nine 100% 100% Met 100% 100%
months, prior to the toddler’s third birthday
COMAR 13A.13.01.09

Percentage of toddlers for whom the LEA and Target met, no further action required.
SEA were notified of potential Part B eligibility = 4 5

| at least 90 days prior to the third birthday Lt 1A L Hie il
COMAR 13A.13.01.09

Dorchester County Annual Data FFY 2017 (SFY 2018) 2
Maryland State Department of Education
Division of Early Intervention and Special Education Services




Part C Annual SPP Performance Report

SPP/APR Il;dicatm_'s Enpye ~ FFY 2017 [SiTY 2018_] = Aotien Retitead | Previous Results
| Results Indicator [l Compliance Indicator State Local  Target SRS FFY
Target Results Met ! 2015
| Percentage of children for whom the transition Target met, no further action required.
. | conference was held 90 days, and not more than " - i o
8C nine months, prior to the toddler’s third birthday Rhe Tt R 1085 ML
COMAR 13A.13.01.09
Correction of Noncompliance Target met, no further action required.
COMAR 13A.13.02.04 100% 100% Met 100% 100%
| Timely and valid data " ; Data and reports submitted in a timely and o "
100% 100% Met accurate manner. No further action required. 100% 100%
| Number of complaints filed No further action required.
NA 0 NA None N/A
| Number of State complaints identified with _ No further action required.
violation(s) NA 0 NA N/A N/A
| Number of due process hearings filed No further action required.
NA 0 NA None N/A
[ Number of due process hearings identified with No further action required.
violations NA i 0 NA N/A N/A
| Fiscal Accountability: Number of findings No further action required.
identified NA 0 NA 100% 100%
Dorchester County Annual Data FFY 2017 (SFY 2018) 3

Maryland State Department of Education
Division of Early Intervention and Special Education Services
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The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education's (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements," "Needs Assistance,” "Needs Intervention," or "Needs Substantial Intervention." The Maryland State
Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assign each LLA and
LSS to one of four levels of determination status: "Meets Requirements," "Needs Assistance,” "Needs Intervention," or
"Needs Substantial Intervention." In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators;

Validity, reliability (accuracy), and timeliness of data submitted;
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LLA and LSS/PA will be posted, as
required, on the MSDE Public Website of State Performance Plan Results at http://mdideareport.org no later than June 1,
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

Results Compliance '
2. Primary Service Setting 1. Timely Services
3A. Birth — 4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth—4 Outcomes — Knowledge and Skills 8A. Transition - Transition Outcomes
3C. Birth—4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting

4B. Family Survey-Effectively communicate their
children’s needs
4C. Family Survey-Help their children develop and learn
5. Child Find 0-1
6. Child Find 0-3
Correction of Noncompliance
Timely Correction of Noncompliance
e State Complaints
e  Due Process Hearings
e Indicator Data

Data and Submission of Reports
Timely and Accurate

Fiscal Complainis and Due Process Hearing
Number of State complaints filed

Fiscal Accountability

e Timely and Accurate Submissions
e Correction of Noncompliance

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FFY 2017
disproportionality indicators were not used in the determination criteria):

Results Compliance
L. Students with IEPs graduating with a regular 11.  Initial Evaluation Timeline
diploma 12.  Part C to B Transition
2. Students with [EPs dropping out 13.  Secondary Transition

5A LRE for Students Ages 6-21 -Inside the regular
class 80% or more of the day;

5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and

5€ LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/
hospital placements.

8A Preschool Parent Survey; or
gB School Age Parent Survey.
14 Post-School Outcomes
Correction of Noncompliance Data and Submission of Reports
Timely Correction of Noncompliance Timely and Accurate

e  State Complaints
e  Due Process Hearings
e Indicator Data

Fiscal ] Complaints and Due Process Hearings ?
Fiscal Accountability Number of State complaints filed
o Timely and Accurate Submissions Number of State complaints with violations
e  Correction of Noncompliance Number of due process hearings filed

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal," "Targeted," "Focused," and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection; Data verification; Identification of LSS/PA performance status;
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEV/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Differentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assigned to a tier of general supervision and oversight
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The corresponding support an LSS/PA can expect to receive is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. The Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that

have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements” or
is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no
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findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA develops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance” for two consecutive years or “Needs Intervention” for

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

?»

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs

assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

(1 Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;

2) Direct the use of federal funds, in accordance with 34 C.F.R. §300.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or

3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. It is a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance” for three consecutive years, “Needs Intervention” for
two consecutive years, or "Needs Substantial Intervention" for one year is assigned to the Focused Tier of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.



Focused monitoring is enhanced and differentiated. and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may

include, but is not limited to: student record reviews using selected sections of the DEI/SES record review document, a
review of the LSS/PA’s real time data. a review of policies, procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jointly developed by the LSS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a joint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learning at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. Frequent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive monitoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental, cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds,
impose special conditions, and/or require a regular submission of data. The LSS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assigns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public
agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

(D) Take any of the actions described in 34 C.F.R. §300.604(a); and/or

(2) Take one or more of the following actions:
(i) ~ Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;
(i) Require the public agency to enter into a compliance agreement under section 457 of the General

Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(ilf)  For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention;

(iv) Seeks to recover funds under Section 452 of the GEPA; and/or

(v) Withholds, in whole or in part, any further payments to the public agency under Part B of the IDEA..

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any

condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §300.604(c), the MSDE may take
one or more of the following actions:



(1) Recover Funds under section 452 of the GEPA; and/or
2) Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.



MARYLAND STATE DEPARTMENT OF

EDUCATION Karen B. Salmon, Ph.D.

State Superintendent of Schools

April 10,2019

Dr. Barbara Brookmyer
Health Officer

Frederick County

350 Montevue Lane
Frederick, Maryland 21702

Dear Dr. Brookmyer:

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements,”
“Needs Assistance.” “Needs Intervention,” or “Needs Substantial Intervention™ [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)
2017 determinations, the Frederick County Infants and Toddlers Program has achieved the determination status
of “Meets Requirements.”

Attached please find supporting documents:

I. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages 1 and 2 — please note that fiscal and complaints/due process hearing data continues to be used):

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEI/SES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part C
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended [FSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an IFSP after age three.

200 West Baltimore Street * Baltimore, MD 21201 » 410-767-0100 = 410-333-6442 TTY/TDD
MarylandPublicSchools.org



Dr. Barbara Brookmyer
April 10, 2019
Page Two

The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the
Frederick County Infants and Toddlers Program has been assigned the "Universal" tier for the delivery of the
DEV/SES technical assistance model for results. LITPs assigned to the Universal tier will receive a
comprehensive monitoring from the DEI/SES every four years.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Frederick County Infants and Toddlers Program to improve results for infants,
toddlers, and preschool age children with disabilities and their families. If you have any questions or wish to
request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely,

P

EJ

Marcella E. Franczkowski, M.S.

Assistant State Superintendent

Division of Early Intervention and
Special Education Services

MEF/BMM/cc

Attachments

e Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Lisa M. Jarboe
Michelle Concepcion
Branch Chiefs



” Frederick County Infants and Toddlers Program
Annual Data on Part C State Performance Plan (SPP) Priority Indicators .
H for the Period July 1, 2017 - June 30,2018 |\

_ ot - art C Annual SPP Pel_‘tgl_ﬁmc_e Report
PE SPP/APR Indicators FFY 2017 (SFY 2018)
B Results Indicator [ Compliance Indicator State Local Target
Target  Results Met

Action Required EFY

2016

‘r 3@| Infants and Toddlers with IFSPs who receive Target met, no further action required.
i | services in natural environments 94.00% 99.03% Met 100% 98.60%
| | COMAR 13A.13.01.07
A |l
‘] Infants and Toddlers with [FSPs who receive Target met, no further action required.
| services in natural environments 94.00% 100% Met 100% 100%
{,_ ] COMAR 13A.13.01.07
}'. ; j Birth - 4 Outcomes; 1. Exits with Target not met. Submit an Improvement
| Use of'social - substantial growth Plan within 30 days from the date of this
‘ < o | emotional skills 59.37% 34.04% Not Met | letter; identify the root causes and evidence 45.19% 57.41%
"r . | COMAR 13A.13.01.08 based practices to demonstrate improved
3A . child results.
fs _ 2. Exits within age Target not met. Submit an Improvement
(9 ‘ expectations Plan within 30 days from the date of this
l,i“_'! A 59.64% 52.89% Not Met | letter; identify the root causes and evidence 53.24% 66.50%
I ':? based practices to demonstrate improved
LS _! child results
| Birth- 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
| Use of knowledge and substantial growth Plan within 30 days from the date of this
"L - 4 skills 62.71% 40.12% Not Met | letter; identify the root causes and evidence 48.63% 61.36%
| | COMAR 13A.13.01.08 based practices to demonstrate improved
. 1| child results,
i 2. Exits within age Target not met. Submit an Improvement
‘ , ‘ expectations Plan within 30 days from the date of this
e i 1l 54.53% 52.00% Not Met | letter; identify the root causes and evidence 52.78% 61.84%
(N iﬂ based practices to demonstrate improved
7 adelice | child results.
o= Lk j' Birth - 4 Qutcomes: 1. Exits with Target not met. Submit an Improvement
e - | Use of appropriate substantial growth Plan within 30 days from the date of this
_ :-:r behaviors 69.50% 51.28% Not Met | letter; identify the root causes and evidence 54.34% 62.57%
(L 4 l COMAR 13A.13.01.08 based practices to demonstrate improved
e | child results.

Frederick County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Intervention and Special Education Services



| i ¥ .
I Results Indicator Ml Compliance Indicator

SPP/APR Indicators

artC Al‘!!‘_l}__l__i!____SPP Performance Report
FFY 2017 (SFY 2018)

State

_ Target

Local

Results

Target

Action Required

T’l‘é;fiblis Results

FFY
2016

FFY
2015

* 2. Exits within age | Target not met. Submit an Impement
I expectations Plan within 30 days from the date of this
50.02% 44.44% Not Met | letter; identify the root causes and evidence 40.74% 50.97%
based practices to demonstrate improved
= child results.
| Families who report EIS helped them know their Target met, no further action required.
, | rights 89.00% 99.25% Met 97.21% 100%
£ | 20 U.S.C. 1416a(3)(A) and 1442
| Families who report EIS helped them Target met, no further action required,
| communicate their child’s needs 87.80% 99.22% Met 98.85% 98.90%
| 20 U.S.C. 1416a(3)(A) and 1442
| Families who report EIS helped them help their Target met, no further action required.
4C | children develop and learn 91.00% | 97.64% Met 97.11% 98.40%
y || 20 U.S.C. 1416a(3)(A) and 1442
_ F Children birth to one served as a percentage of Target met, no further action required.
- 5 | the population birth to one 1.54% 1.56% Met 1.26% 1.55%
. | COMAR 13A.13.02.04
| - ﬂ Children birth to three served as a percentage of Target met, no further action required.
6 | the population birth to 3 3.20% 3.53% Met 3.40% 3.39%
| COMAR 13A.13.02.04
Timely Delivery of IFSP Services Target not met. Submit an Improvement
COMAR 13A.13.01.07 Plan within 30 days from the date of this
il 100% 99.78% Not Met | letter; identify the root causes and evidence 100% 100%
based practices to demonstrate improved
child results.
Percentage of toddlers for whom the evaluation bt TEpaE Submit an ]mprovemel}t
and the initial IFSP was within 45 days from the la% yattiss 56 Gays ieb e ste it s
7 o ¥ 100% 99.74% Not Met | letter; identify the root causes and evidence 100% 99.40%
COMAR 13A.13.01.07 based practices to demonstrate improved
e child results.
Percentage of toddlers exiting Part C for whom Target met, no further action required.
transition steps and services were added to the
| IFSP at least 90 days, and not more than nine i 0 = -
hilid months, prior to the toddler’s third birthday MR WG - 1Gye Lo
COMAR 13A.13.01.09
Frederick County Annual Data FFY 2017 (SFY 2018) 2

Maryland State Department of Education
Division of Early Intervention and Special Education Services




_art C Annual SPP Pef‘formancg Report

SPP/APR Indicators FFY 2017 (SFY 2018) | Previous Results

I Results Indicator [l Compliance Indicator State  Local  Target Action Required FFY FFY

~Target  Results Met 2016 2015

. = Percentage of toddlers for whom the LEA and | aett, no further acnuired.
| SEA were notified of potential Part B eligibility
8B at least 90 days prior to the third birthday 100% 100% Met 100% 100%
COMAR 13A.13.01.09
| Percentage of children for whom the transition Target met, no further action required.
: conference was held 90 days, and not more than 4 i 5 =
Pl nine months, prior to the toddler’s third birthday H 1% ik A0 A6
COMAR 13A.13.01.09
Correction of Noncompliance = 5 Target met, no further action required. i 5
COMAR 13A.13.02.04 100% 100% Met 100% 100%
Timely and valid data Data and reports submitted in a timely and
100% 100% Met accurate manner. No further action required. 1% 100
Number of complaints filed No further action required.
NA 0 NA None N/A
| Number of State complaints identified with No further action required. y
Violation(s) NA 0 NA N/A N/A
Number of due process hearings filed No further action required.
NA 0 NA None N/A
Number of due process hearings identified with No further action required.
violations NA 0 NA N/A N/A
Fiscal Accountability: Number of findings No further action required.
i NA 0 NA 100% 100%
Frederick County Annual Data FFY 2017 (SFY 2018) 3

Maryland State Department of Education
Division of Early Intervention and Special Education Services
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Maryland State Department of Education
Division of Early Intervention and Special Education Services

EDUCATION
EQUITY AND EXCELLENCE FFY 2017 Determination Overview
Part C & Part B

July 1, 2017 — June 30, 2018
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The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education's (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements," "Needs Assistance," "Needs Intervention," or "Needs Substantial Intervention." The Maryland State
Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assign each LLA and
LSS to one of four levels of determination status: "Meets Requirements," "Needs Assistance,” "Needs Intervention," or
"Needs Substantial Intervention.” In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators;

Validity, reliability (accuracy), and timeliness of data submitted;
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LLA and LSS/PA will be posted, as
required, on the MSDE Public Website of State Performance Plan Results at http://mdideareport.org no later than June 1,
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

. _ Results Compliance |
2. Primary Service Setting 1. Timely Services
3A. Birth — 4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth —4 Outcomes — Knowledge and Skills 8A. Transition - Transition Outcomes
3C. Birth—4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting
4B. Family Survey-Effectively communicate their
children’s needs
4C. Family Survey-Help their children develop and learn
5. Child Find 0-1
6. Child Find 0-3
Correction of Noncompliance Data and Submission of Reports
Timely Correction of Noncompliance Timely and Accurate
o State Complaints
e Due Process Hearings
o Indicator Data
| Fiscal Complaints and Due Process Hearing
Fiscal Accountability Number of State complaints filed
e Timely and Accurate Submissions Number of State complaints with violations
e Correction of Noncompliance Number of due process hearings filed
Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FFY 2017
disproportionality indicators were not used in the determination criteria):

5A LRE for Students Ages 6-21 -Inside the regular
class 80% or more of the day;

5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and

5C LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/
hospital placements.

8A Preschool Parent Survey; or
8B School Age Parent Survey.
14 Post-School Outcomes

Results Compliance
1. Students with IEPs graduating with a regular 11.  Initial Evaluation Timeline
diploma 12, Part C to B Transition
2. Students with IEPs dropping out 13.  Secondary Transition

Correction of Noncompliance

Data and Submission of Reports

Timely Correction of Noncompliance
e  State Complaints
e Due Process Hearings
e Indicator Data

Timely and Accurate

Fiscal

Complaints and Due Process Hearings

Fiscal Accountability
e Timely and Accurate Submissions
e  Correction of Noncompliance

Number of State complaints filed

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal," "Targeted," "Focused," and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection; Data verification; Identification of LSS/PA performance status:
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEI/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Differentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assigned to a tier of general supervision and oversight
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The correspo nding support an LSS/PA can expect to receive is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. The Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that

have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements” or
is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no
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findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA develops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance” for two consecutive years or “Needs Intervention™ for

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

3

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs
assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

(1) Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;

2) Direct the use of federal funds, in accordance with 34 C.F.R. §300.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or

3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. It is a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance” for three consecutive years, “Needs Intervention” for
two consecutive years, or "Needs Substantial Intervention” for one year is assigned to the Focused Tier of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.



Focused monitoring is enhanced and differentiated. and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may

include, but is not limited to: student record reviews using selected sections of the DEI/SES record review document, a
review of the LSS/PA’s real time data, a review of policies, procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jointly developed by the LSS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a joint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learning at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. Frequent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive monitoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental, cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds,
impose special conditions, and/or require a regular submission of data. The LSS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assigns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public
agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

(1) Take any of the actions described in 34 C.F.R. §300.604(a); and/or
2) Take one or more of the following actions:

(i) ° Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;

(ii) Require the public agency to enter into a compliance agreement under section 457 of the General
Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(iii)  For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention;

(iv) Seeks to recover funds under Section 452 of the GEPA; and/or

V) Withholds, in whole or in part, any further payments to the public agency under Part B of the IDEA.

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any

condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §300.604(c), the MSDE may take
one or more of the following actions:



(1) Recover Funds under section 452 of the GEPA:; and/or
(2) Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.



MARYLAND STATE DEPARTMENT OF

EDUCATION Karen B. Salmon, Ph.D.

EQUITY AND EXCELLENCE State Superintindent of Schools

April 10,2019

Mrs. Barbara L. Baker

Superintendent

Garrett County Board of Education

40 South Second Street

Oakland, Maryland 21550 J

Dear Mryéker:

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements,”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention” [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)
2017 determinations, the Garrett County Infants and Toddlers Program has achieved the determination status of
“Meets Requirements.”

Attached please find supporting documents:

1. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages 1 and 2 — please note that fiscal and complaints/due process hearing data continues to be used);

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEI/SES Differentiated Framework: Tiers of Supervision and Suppori (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part C
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an [FSP after age three.

200 West Baltimore Street ¢ Baltimore, MD 21201 = 410-767-0100 * 410-333-6442 TTY/TDD
MarylandPublicSchools.org



Mrs. Barbara L. Baker
April 10, 2019
Page Two

The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the
Garrett County Infants and Toddlers Program has been assigned the "Universal" tier for the delivery of the
DEI/SES technical assistance model for results. LITPs assigned to the Universal tier will receive a
comprehensive monitoring from the DEI/SES every four years.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Garrett County Infants and Toddlers Program to improve results for infants,
toddlers, and preschool age children with disabilities and their families. If you have any questions or wish to
request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely,

Iharentla. E. Fi

Marcella E. Franczkowski, M.S.

Assistant State Superintendent

Division of Early Intervention and
Special Education Services

MEF/BMM/cc

Attachments

o Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Heather Raybold
Deneice Crites
Branch Chiefs



Garrett County Infants and Toddlers Program _
Annual Data on Part C State Performance Plan (SPP) Priority Indicators
for the Period July 1, 2017 - June 30,2018

Pg_rtjc Annual SPP Performance Report
SPP/APR Indicators FFY 2017 (SFY 2018)

Previous Results
FFY FFY
2016 2015

; I Results Indicator [l Compliance Indicator State Local Target AetiowRepaired

~ Target Results

' Infants and Toddlers with IFSPs who receive Target met, no further action required,

services in natural environments 94.00% 100% Met 100% 100%
COMAR 13A.13.01.07
Infants and Toddlers with IFSPs who receive Target met, no further action required.
services in natural environments 94.00% 100% Met 100% 100%
COMAR 13A.13.01.07
- | Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
" 5 Use of social — substantial growth 59.37% 63.64% Met 78.57% 76.92%
| emotional skills
e 'ﬁﬂ COMAR 13A.13.01.08 | 2. Exits within age Target not met. Submit an Improvement
e 5P expectations Plan within 30 days from the date of this
59.64% 52.94% | NotMet | letter; identify the root causes and evidence 72.00% 86.96%
| based practices to demonstrate improved
[ e child results.
| Birth - 4 Qutcomes: 1. Exits with Target met, no further action required.
- | Use of knowledge and substantial growth 62.71% 66.67% Met 77.78% 86.67%
[ skills
i gu&i - | COMAR 13A.13.01.08 | 2. Exits within age Target met, no further action required.
i ”:E expectations 54.53% 70.59% Met 72.00% 82.61%
] . ¥
i ._'r | Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
% ﬁ-r Use of appropriate substantial growth Plan within 30 days from the date of this
i behaviors 69.50% 58.33% Not Met | letter; identify the root causes and evidence 63.16% 81.25%
'- 3C COMAR 13A.13.01.08 based practices to demonstrate improved
child results.
2. Exits within age Target met, no further action required.
expectations 50.02% 64.71% Met 64.00% 73.91%
- | Families who report EIS helped them know their Target met, no further action required.
4A | rights 89.00% : NA 95.08% 100%

| 20 U.S.C. 1416a(3)(A) and 1442

Garrett County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services



SPP/APR Indicators

I Results Indicator [l Compliance Indicator

| Families who reportm -
_f communicate their child’s needs
| 20 U.S.C. 1416a(3)(A) and 1442

Part C Annual SPP Perfo_;'n;an_ce Re_poi‘l? -
FFY 2017 (SFY 2018)

State

Target

87.80%

Local

Results

Target
Met

NA

Target met, no further action reir.

Action Required

Previ oil;.s f{ésulﬂts

FFY

2016

96.88%

FFY
- 2015

100%

Families who report EIS helped them help their

.| children develop and learn
| 20 US.C. 1416a(3)(A) and 1442

91.00%

NA

Target met, no further action required.

96.88%

100%

| Children birth to one served as a percentage of
| the population birth to one
| COMAR 13A.13.02.04

1.54%

1.72%

Met

Target met, no further action required.

1.79%

1.02%

|| Children birth to three served as a percentage of

the population birth to 3
COMAR 13A.13.02.04

3.20%

2.05%

Not Met

Target not met. Submit an Improvement
Plan within 30 days from the date of this
letter; identify the root causes and evidence
based practices to demonstrate improved
child results.

2.72%

2.60%

Timely Delivery of IFSP Services

COMAR 13A.13.01.07

100%

100%

Met

Target met, no further action required.

100%

100%

Percentage of toddlers for whom the evaluation

| and the initial IFSP was within 45 days from the

date of referral
COMAR 13A.13.01.07

100%

100%

Met

Target met, no further action required.

100%

100%

8A

Percentage of toddlers exiting Part C for whom
transition steps and services were added to the
IFSP at least 90 days, and not more than nine
months, prior to the toddler’s third birthday
COMAR 13A.13.01.09

100%

100%

Met

Target met, no further action required.

100%

80.00%

8B

| Percentage of toddlers for whom the LEA and

SEA were notified of potential Part B eligibility
at least 90 days prior to the third birthday
COMAR 13A.13.01.09

100%

100%

Met

Target met, no further action required.

100%

100%

8C

Percentage of children for whom the transition
conference was held 90 days, and not more than
nine months, prior to the toddler’s third birthday
COMAR 13A.13.01.09

100%

100%

Met

Target met, no further action required.

100%

80.00%

Garrett County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services




Previous_f_{e'sults
FFY FFY
2015

SPP/APR Indicators FFY 2017 (SFY 2018)

I Results Indicator [l Compliance Indicator State Local  Target AEtion Requived

__Target  Results _ Met_

| Correction of Noncompliance Target met, further action requred
COMAR 13A.13.02.04 100% 100% Met 100% 100%
Timely and valid data " X Data and reports submitted in a timely and . .
100% 100% Met accurate manner. No further action required. 100% 100%
Number of complaints filed No further action required.
NA 0 NA None N/A
Numl:ter of State complaints identified with NA 0 NA No further action required. N/A N/A
violation(s)
Number of due process hearings filed No further action required.
NA 0 NA None N/A
Number of due process hearings identified with No further action required.
violiians NA 0 NA N/A N/A
| Fiscal Accountability: Number of findings No further action required.
| identified NA 0 NA 100% 100%
Garrett County Annual Data FFY 2017 (SFY 2018) 3

Maryland State Department of Education
Division of Early Intervention and Special Education Services
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FOOITE Ao EKCRAURIEE FFY 2017 Determination Overview ‘%’c% £
Part C & Part B Yorrpanad

July 1, 2017 — June 30, 2018

The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education's (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements," "Needs Assistance," "Needs Intervention," or "Needs Substantial Intervention." The Maryland State
Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assign each LLA and
LSS to one of four levels of determination status: "Meets Requirements," "Needs Assistance,” "Needs Intervention,” or
"Needs Substantial Intervention." In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators;

Validity, reliability (accuracy), and timeliness of data submitted;
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LLA and LSS/PA will be posted, as
required, on the MSDE Public Website of State Performance Plan Results at http://mdideareport.org no later than June 1,
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

Results Compliance
2. Primary Service Setting 1. Timely Services
3A. Birth—4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth — 4 Outcomes — Knowledge and Skills 8A. Transition - Transition Outcomes
3C. Birth — 4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting

4B. Family Survey-Effectively communicate their
children’s needs
4C. Family Survey-Help their children develop and learn
5. Child Find 0-1
6. Child Find 0-3
Correction of Noncompliance
Timely Correction of Noncompliance
e State Complaints
e  Due Process Hearings
e Indicator Data

Data and Submission of Reports
Timely and Accurate

Fiscal

Complainits and Due Process Hearing

Fiscal Accountability
e Timely and Accurate Submissions
e  Correction of Noncompliance

Number of State complaints filed

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FFY 2017
disproportionality indicators were not used in the determination criteria):

Resuits Compliance
L. Students with IEPs graduating with a regular 11.  Initial Evaluation Timeline
diploma 12.  Part C to B Transition
2. Students with IEPs dropping out 13.  Secondary Transition

SA LRE for Students Ages 6-21 -Inside the regular
class 80% or more of the day;

5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and

€ LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/
hospital placements.

8A Preschool Parent Survey; or
8B School Age Parent Survey.
14 Post-School Outcomes
Correction of Noncompliance Data and Submission of Reports
Timely Correction of Noncompliance Timely and Accurate

e State Complaints
e Due Process Hearings
e Indicator Data

Fiscal Complaints and Due Process Hearings
Fiscal Accountability Number of State complaints filed
e Timely and Accurate Submissions Number of State complaints with. violations
e  Correction of Noncompliance Number of due process hearings filed

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal," "Targeted," "Focused," and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection; Data verification; Identification of LSS/PA performance status;
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEI/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Differentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assigned to a tier of general supervision and oversight
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The corresponding support an LSS/PA can expect to receive is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. The Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that

have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements” or
is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no
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findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA develops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance” for two consecutive years or “Needs Intervention” for -

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision,
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs
assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

(1) Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;
2) Direct the use of federal funds, in accordance with 34 C.F.R. §300.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or
3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
- application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. It is a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance” for three consecutive years, “Needs Intervention” for
two consecutive years, or "Needs Substantial Intervention” for one year is assigned to the Focused Tier of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.



Focused monitoring is enhanced and differentiated, and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may

include, but is not limited to: student record reviews using selected sections of the DEI/SES record review document, a
review of the LSS/PA’s real time data, a review of policies, procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jointly developed by the LSS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a joint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learning at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. Frequent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive monitoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental, cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds,
impose special conditions, and/or require a regular submission of data. The LSS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assigns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public

agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

(1) Take any of the actions described in 34 C.F.R. §300.604(a); and/or
) Take one or more of the following actions:

(1) - Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;

(ii) Require the public agency to enter into a compliance agreement under section 457 of the General
Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(i)  For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention:;

(iv)  Seeks to recover funds under Section 452 of the GEPA; and/or

(v) Withholds. in whole or in part, any further payments to the public agency under Part B of the IDEA.

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any

condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §300.604(c), the MSDE may take
one or more of the following actions:



(@8] Recover Funds under section 452 of the GEPA; and/or
2 Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.
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MARYLAND STATE DEPARTMENT OF

E DUCAT'ON Karen B. Salmon, Ph.D.

EQUITY AND EXCELLENCE State Superintendent of Schools

April 10, 2019

Dr. Sean W. Bulson
Superintendent

Harford County Public Schools
102 South Hickory Avenue
Bel Air, Maryland 21014-3731

Dear Dr. Bulson;

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements,”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention™ [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)
2017 determinations, the Harford County Infants and Toddlers Program has achieved the determination status of
“Needs Intervention — Year 1.”

Attached please find supporting documents:

l. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages 1 and 2 — please note that fiscal and complaints/due process hearing data continues to be used);

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEI/SES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part ¢
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an IFSP after age three.

200 West Baltimore Street * Baltimore, MD 21201 * 410-767-0100 = 410-333-6442 TTY/TDD
MarylandPublicSchools.org



Dr. Sean W. Bulson
April 10, 2019
Page Two

The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the
Harford County Infants and Toddlers Program has been assigned the "Targeted" tier for the delivery of the
DEI/SES technical assistance model for results. LITPs assigned to the Targeted tier will receive a
comprehensive monitoring from the DEI/SES every other year.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Harford County Infants and Toddlers Program to improve results for infants,
toddlers, and preschool age children with disabilities and their families. If you have any questions or wish to
request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely,

Marcella E. Franczkowski, M.S. W

Assistant State Superintendent
Division of Early Intervention and
Special Education Services

MF/BMM/ce
Attachments

c: Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Susan Austin
Nicol Elliott
Branch Chiefs



Harford County Infants and Toddlers Program

Annual Data on Part C State Performance Plan (SPP) Priority Indicators

for the Period July 1, 2017 - June 30, 2018

SPP/APR lndlcators

E Results Indicator [ Compliance Indicator

FFY 2017 (SFY 2018)

State

Target

Local

Results

Target

Met

Previous Results

FFY
2016

FFY
2015

3 ll.l Infants and Toddlers with IFSPs who receive Target met, no further action requlred
D it ;;“;r;‘lo‘i“g;r AR 94.00% | 100% Met 100% 100%
~ 2 | Infants and Toddlers with IFSPs who receive Target met, no further action required.
| services in natural environments 04.00% 100% Met 100% 100%
a COMAR 13A.13.01.07
| Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
3 Use of social — substantial growth Plan within 30 days from the date of this
| emotional skills 59.37% 49.80% Not Met | letter; identify the root causes and evidence 48.78% 54.67%
| COMAR 13A.13.01.08 based practices to demonstrate improved
! child results.
i 2. Exits within age Target not met. Submit an Improvement
) expectations Plan within 30 days from the date of this
59.64% 43.04% Not Met | letter; identify the root causes and evidence 51.86% 48.78%
based practices to demonstrate improved
i child results.
rrﬁ_-_ '__' | Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
= | Use of knowledge and substantial growth Plan within 30 days from the date of this
5 | skills 62.71% 57.97% Not Met | letter; identify the root causes and evidence 58.85% 63.56%
| - | COMAR 13A.13.01.08 based practices to demonstrate improved
3B ) child results.
K : 2. Exits within age Target not met. Submit an Improvement
i & expectations Plan within 30 days from the date of this
,] F 54.53% 41.10% Not Met | letter; identify the root causes and evidence 50.31% 49.83%
i ' based practices to demonstrate improved
ol e T child results.
.| Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
- | Use of appropriate substantial growth Plan within 30 days from the date of this
i - 3C | behaviors 69.50% 55.60% Not Met | letter; identify the root causes and evidence 55.27% 61.18%
| COMAR 13A.13.01.08 based practices to demonstrate improved
H[' - - child results.

Harford County Annual Data FFY 2017 (SFY 2018)

Maryland State Department of Education

Division of Early Intervention and Special Education Services



Pi;I'IIC Annual SPP Performance Rep(-);'t__

SPP/APR Indicators FFY 2017 (SFY 2018) e | Previous Results

I Results Indicator Il Compliance Indicator State Local  Target FFY
Target Results Met | ) | 2015

et 2. Exits within age S Target met, no further action reqred.
= expectations 50.02% 43.04% Not Met 49.69% 48.08%
gt _ Families who report EIS helped them know their Target met, no further action required.
rights 0, 0, o, 0
|l ousc 1416a(3)(A) and 1442 89.00% 93.13% Met 95.08% 97.70%
o " | Families who report EIS helped them Target met, no further action required.
" .m | communicate their child’s needs . » 2 -
4B ‘ 20 U.S.C. 1416a(3)(A) and 1442 87.80% 97.44% Met 96.77% 95.50%
i 5 Families who report EIS helped them help their Target met, no further action required.
~ ar | children develop and learn . 5 . "
I\: @ " | 20 US.C. 1416a(3)(A) and 1442 91.00% 97.40% Met 96.70% 97.20%
[ —=qu
- | Children birth to one served as a percentage of Target not met. Submit an Improvement
i | the population birth to one Plan within 30 days from the date of this
5 | COMAR 13A.13.02.04 1.54% 1.18% Not Met | letter; identify the root causes and evidence 1.61% 1.54%
. F = based practices to demonstrate improved
o AL child results.
| s | Children birth to three served as a percentage of Target met, no further action required.
i 6 | the population birth to 3 3.20% 3.47% Met 3.74% 3.45%
| COMAR 13A.13.02.04
Timely Delivery of IFSP Services Target not met. Submit an Improvement
COMAR 13A.13.01.07 Plan within 30 days from the date of this
letter; identify the root causes and evidence
based practices to demonstrate improved
child results. Correction of the
1 100% 9138% | Not Met nogcompl{anf:c must be demonstrated and 91.20% 96.51%
. verified within one year.
Subsequent data demonstrated correction of
the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.
Harford County Annual Data FFY 2017 (SFY 2018) 7.

Maryland State Department of Education
Division of Early Intervention and Special Education Services



SPP/APR Indicators

B Resuits Indicator [l Compliance Indicator

Percentage of toddlers for whom the evaluation

FFY 2017 (SFY 2018)

State
~ Target

Local
Results

Target

_ Met

Part C Annual SPP Performance Report

Action Required

Target not met. Submit an Improvement
Plan within 30 days from the date of this
letter; identify the root causes and evidence
based practices to demonstrate improved
child results. Correction of the
noncompliance must be demonstrated and

Previous Results

FFY
2016

FFY
2015

and the initial IFSP was within 45 days from the
N o of rofiral = 100% | 70.00% | NotMet | ot in one year 90.16% 96.90%
COMAR 13A.13.01.07
Subsequent data demonstrated correction of
the previous noncompliance identified in
FFY 16-17 within one year of the written
finding,
Percentage of toddlers exiting Part C for whom Target not met. Submit an Improvement
transition steps and services were added to the Plan within 30 days from the date of this
IFSP at least 90 days, and not more than nine letter; identify the root causes and evidence
months, prior to the toddler’s third birthday based practices to demonstrate improved
COMAR 13A.13.01.09 child results.. Correction of the
8A 0% | s | Nuing |TPOSomstante st be Comuataed and 99.40% 100%
verified within one year.
Subsequent data demonstrated correction of
the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.
Percentage of toddlers for whom the LEA and Target met, no further action required.
SEA were notified of potential Part B eligibility
8B at least 90 days prior to the third birthday 100% 100% Met 100% 100%
COMAR 13A.13.01.09
Percentage of children for whom the transition Target not met. Submit an Improvement
conference was held 90 days, and not more than Plan within 30 days from the date of this
nine months, prior to the toddler’s third birthday letter; identify the root causes and evidence
8C | COMAR 13A.13.01.09 100% 99.01% | NotMet | based practices to demonstrate improved 99.40% 100%
child results. Correction of the
noncompliance must be demonstrated and
verified within one year.
Harford County Annual Data FFY 2017 (SFY 2018) 3

Maryland State Department of Education
Division of Early Intervention and Special Education Services




Part___C_An;_mal SPP Performance Report

SPP/APR lndicato_l:s_" FFY 2017 (SFY 2018) Aot R 3 faa | Previous Results
| B Results Indicator 1l Compliance Indicator State Local Target CROBSEGURS
Target  Results Met
Subsequent data demonstrated correction of
the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.
Correction of Noncompliance Target met, no further action required.
COMAR 13A.13.02.04 100% 100% Met 100% 100%
Timely and valid data s Data and reports submitted in a timely and
100% 100% Met accurate manner. No further action required. 100% 100%
Number of complaints filed No further action required.
NA 0 NA None N/A
Number of State complaints identified with No further action required.
violation(s) NA 0 NA N/A N/A
Number of due process hearings filed No further action required.
NA 0 NA None N/A
Number of due process hearings identified with No further action required. ,
violations NA 0 NA N/A /A
Fiscal Accountability: Number of findings No further action required. 8 "
identified NA 0 NA 100% 100%
Harford County Annual Data FFY 2017 (SFY 2018) y 4

Maryland State Department of Education
Division of Early Intervention and Special Education Services



MARYLAND STATE DEPARTMENT OF

EDUCATION Karen B. Saltgnon, Ph.D.

EQUITY AND EXCELLENCE State Superintendent of Schools

April 10, 2019

Dr. Michael J. Martirano /-\_/

Superintendent

Howard County Public Schools
10910 Clarksville Pike .
Ellicott City, Maryland 21042

Dear Dr. Martirano:

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements,”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention” [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identificd targets. For Federal Fiscal Year (FFY)
2017 determinations, the Howard County Infants and Toddlers Program has achieved the determination status of
“Meets Requirements.”

Attached please find supporting documents:

1. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages | and 2 — please note that fiscal and complaints/due process hearing data continues to be used);

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEI/SES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please sce the attached Part C
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an IFSP after age three.

200 West Baltimore Street © Baltimore, MD 21201 = 410-767-0100 « 410-333-6442 TTY/TDD
MarylandPublicSchools.org



Dr. Michael J. Martirano
April 10,2019
Page Two

The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the
Howard County Infants and Toddlers Program has been assigned the "Universal" tier for the delivery of the
DEI/SES technical assistance model for results. LITPs assigned to the Universal tier will receive a
comprehensive monitoring from the DEI/SES every four years.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Howard County Infants and Toddlers Program to improve results for infants,
toddlers, and preschool age children with disabilities and their families. If you have any questions or wish to
request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely, .
IMarectla_ & W
Marcella 1 Franczkowski, M.S.

Assistant State Superintendent
Division of Early Intervention and
Special Education Services

MEF/BMM/cc

Attachments

c: Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Susan Austin
Jennifer Harwood
Branch Chiefs



j. Howard County Infants and Toddlers Program
H Annual Data on Part C State Performance Plan (SPP) Priority Indicators
for the Period July 1, 2017 - June 30,2018

~ Part C Annual Sl_’P f’erformancq_geport

SPP/APR Indicators FFY 2017 (SFY 2018)
I Results Indicator [l Compliance Indicator State Local Target
Target Results  Met

4 Previous Results
FFY FFY

Action Required .
- 2016 2015 |

| Infants and Toddlers with IFSPs who receive Target met, no further action required.
- 2 | services in natural environments 94.00% 99.30% Met 100% 99.40%
. | COMAR 13A.13.01.07
| X Qa, | Infants and Toddlers with IFSPs who receive Target met, no further action required.
Bt ?gh‘;;}{“; ;‘ﬂ?’o“’l‘_‘{‘}’g"me“‘s 94.00% 100% Met 95.65% 100%
| PS& 1
| Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
| Use of social — substantial growth 59.37% | 60.84% Met 61.02% 61.80%
| emotional skills
i | COMAR 13A.13.01.08 [ 2. Exits within age Target not met. Submit an Improvement
l’ expectations Plan within 30 days from the date of this
[ 59.64% 56.35% Not Met | letter; identify the root causes and evidence 54.71% 56.30%
| based practices to demonstrate improved
1 child results.
. Birth - 4 Qutcomes: 1. Exits with Target met, no further action required.
i Al | Use of knowledge and | substantial growth 62.71% 63.95% Met 66.67% 65.45%
I Fﬁﬁ* 1 skills
.~ | COMAR 13A.13.01.08 | 2. Exits within age Target met, no further action required.
S expectations 54.53% 55.29% Met 55.93% 52.36% .
PR - || Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
- | Use of appropriate substantial growth 69.50% 69.83% Met 72.26% 69.83%
- | behaviors
COMAR 13A.13.01.08 | 2. Exits within age Target not met. Submit an Improvement
[l PR expectations Plan within 30 days from the date of this
I i 50.02% 47.62% Not Met | letter; identify the root causes and evidence 48.63% 45.67%

based practices to demonstrate improved
child results.

-, 5 Families who report EIS helped them know their Target met, no further action required.
(4A | rights 89.00% | 95.93% Met 96.92% 98.90%
(T ‘—f 20 U.S.C. 1416a(3)(A) and 1442
Howard County Annual Data FFY 2017 (SFY 2018) 1

Maryland State Department of Education
Division of Early Intervention and Special Education Services



Part C Annual SPP Performance Report

spp/ApR Indicators FFY 2017 (SFY 2018) rion Reuited Previous Results
E Results Indicator Il Compliance Indicator State Local Target SHORBRgRRE FFY FFY
_ : F. X Target  Results Met S il 17 8- 2016 2015
: | Families who report EIS helped them Target met, no further action required.
. .n | communicate their child’s needs b s 5 i
R ‘_;1 20 U.S.C. 1416a(3)(A) and 1442 87.80% 100% Met 97.48% 98.20%
L NS U
L | Families who report EIS helped them help their Target met, no further action required.

.~ | children develop and learn pe 5 "
B 50U sc o141 6a(3)(A) and 1442 91.00% | 98.35% Met 97.56% 98.80%
s e Ll
- | Children birth to one served as a percentage of Target not met. Submit an Improvement
- | the population birth to one Plan within 30 days from the date of this
. 5 r~ COMAR 13A.13.02.04 1.54% 1.08% Not Met | letter; identify the root causes and evidence 1.25% 1.29%
o . based practices to demonstrate improved
i . child results.

H;’.' | Children birth to three served as a percentage of Target met, no further action required.
| the population birth to 3 i i s "
'I:, i ﬂf | COMAR 13A.13.02.04 3.20% 3.77% Met 3.54% 3.26%
e
Timely Delivery of IFSP Services Target met, no further action required.
| COMAR 13A.13.01.07
1 100% 100% Met | Subscquentdata demonstrated comrectionof | g o, 99.78%
the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.
Percentage of toddlers for whom the evaluation Target not met. Submit an Improvement
and the initial IFSP was within 45 days from the Plan within 30 days from the date of this
date of referral letter; identify the root causes and evidence
COMAR 13A.13.01.07 based practices to demonstrate improved
child results. Correction of the
i noncompliance must be demonstrated and
7 100% 99.57% Not Met | verified within one year. 99.58% 99.34%
Subsequent data demonstrated correction of
the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.

Howard County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services




SPP/APR Indicators

| I Results Indicator [l Compliance Indicator

State
_Target

Local

Results

~ Part C Annual _SI_J_P_Pe_rformance Repm:t
FFY 2017 (SFY 2018)

Target
L Ll

Action Required

Previous Results

FFY
2016

FFY
2015

et Percentage of toddlers exiting Part C for whom | Target met, no further action require.
. transition steps and services were added to the
SA IFSP at least 90 days, and not more than nine 100% 100% Met 100% 100%
months, prior to the toddler’s third birthday
COMAR 13A.13.01.09
Percentage of toddlers for whom the LEA and Target met, no further action required.
_ SEA were notified of potential Part B eligibility
8B at least 90 days prior to the third birthday 100% 100% Met 100% 100%
COMAR 13A.13.01.09
| Percentage of children for whom the transition Target not met. Submit an Improvement
conference was held 90 days, and not more than Plan within 30 days from the date of this
nine months, prior to the toddler’s third birthday letter; identify the root causes and evidence
8c COMAR 13A.13.01.09 100% 99.56% Not Met | based practices to demonstrate improved 100% 98.95%
child results. Correction of the
noncompliance must be demonstrated and
verified within one year.
| Correction of Noncompliance g 5 Target met, no further action required. o 3
COMAR 13A.13.02.04 100% 100% Met 100% 100%
| Timely and valid data z z Data and reports submitted in a timely and " "
100% 100% Met accurate manner. No further action required. 100% 100%
Number of complaints filed NA 0 NA No further action required. None N/A
ints i i i No further action required.
N_umlrfer of State complaints identified with NA 0 NA q N/A N/A
violation(s)
Number of due process hearings filed No further action required.
NA 0 NA None N/A
| Number of due process hearings identified with No further action required.
G litions NA 0 NA N/A N/A
Fiscal Accountability: Number of findings No further action required.
identifisd NA 0 NA 100% 100%

Howard County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services
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Maryland State Department of Education
Division of Early Intervention and Special Education Services

EDUCATION
'EQUITY AND EXCELLENCE FFY 2017 Determination Overview
Part C & Part B

July 1, 2017 — June 30, 2018

&
=

%IIV: na?

The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education's (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements," "Needs Assistance," "Needs Intervention," or "Needs Substantial Intervention.” The Maryland State
Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assign each LLA and
LSS to one of four levels of determination status: "Meets Requirements," "Needs Assistance,” "Needs Intervention," or
"Needs Substantial Intervention." In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators;

Validity, reliability (accuracy), and timeliness of data submitted;
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LLA and LSS/PA will be posted, as
required, on the MSDE Public Website of State Performance Plan Results at http://mdideareport.org no later than June 1,
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

. Results Compliance i
2. Primary Service Setting 1. Timely Services 1
3A. Birth —4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth —4 Qutcomes — Knowledge and Skills 8A. Transition - Transition Outcomes
3C. Birth — 4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting

4B. Family Survey-Effectively communicate their
children’s needs
4C. Family Survey-Help their children develop and learn
5. Child Find 0-1
6. Child Find 0-3
‘Correction of Noncompliance
Timely Correction of Noncompliance
o State Complaints
e  Due Process Hearings
e Indicator Data

Timely and Accurate

Fiscal Complaints and Due Process Hearing

Number of State complaints filed

Fiscal Accountability

e Timely and Accurate Submissions
e Correction of Noncompliance

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FFY 2017
disproportionality indicators were not used in the determination criteria):

Results Compliance
1. Students with IEPs graduating with a regular 11.  Initial Evaluation Timeline
diploma 12.  Part C to B Transition
2, Students with IEPs dropping out 13, Secondary Transition

5A LRE for Students Ages 6-21 -Inside the regular
class 80% or more of the day;

5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and

5C LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/
hospital placements.

8A Preschool Parent Survey; or
8B School Age Parent Survey.
14 Post-School Outcomes
Correction of Noncompliance Data and Submission of Reports
Timely Correction of Noncompliance Timely and Accurate

e State Complaints
e  Due Process Hearings
e Indicator Data

Fiscal : Complaints and Due Process Hearings
Fiscal Accountability Number of State complaints filed
e Timely and Accurate Submissions Number of State complaints with violations
e Correction of Noncompliance Number of due process hearings filed

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal," "Targeted," "Focused," and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection; Data verification; Identification of LSS/PA performance status;
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEV/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Dijfferentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assigned to a tier of general supervision and oversight
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The corresponding support an LSS/PA can expect to receive is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. The Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that
have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements” or
is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no
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findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA develops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance” for two consecutive years or “Needs Intervention” for -

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

&l

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs

assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

(1) Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;

2) Direct the use of federal funds, in accordance with 34 C.F.R. §3 00.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or

3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. It is a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance” for three consecutive years, “Needs Intervention” for
two consecutive years, or "Needs Substantial Intervention" for one year is assigned to the Focused Tier of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.



Focused monitoring is enhanced and differentiated, and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may
include, but is not limited to: student record reviews using selected sections of the DEI/SES record review document, a
review of the LSS/PA’s real time data, a review of policies, procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jointly developed by the LSS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a joint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learning at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. Frequent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive monitoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental, cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds,
impose special conditions, and/or require a regular submission of data. The LSS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assigns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public
agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

1) Take any of the actions described in 34 C.F.R. §300.604(a); and/or
2) Take one or more of the following actions:

(i) - Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;

(ii) Require the public agency to enter into a compliance agreement under section 457 of the General
Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(iii)  For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention;

(iv) Seeks to recover funds under Section 452 of the GEPA; and/or

) Withholds, in whole or in part, any further payments to the public agency under Part B of the IDEA.

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any

condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §300.604(c), the MSDE may take
one or more of the following actions:



(1) Recover Funds under section 452 of the GEPA; and/or
2) Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.



Kent Coun t)_f_l;fant; _anE Toddlers Program
Annual Data on Part C State Performance Plan (SPP) Priority Indicators
for the Period July 1, 2017 - June 30,2018

Part C Annual SPP Performance Report

i
SPP/APR Indicators FFY 2017 (SFY 2018) g= N ) Previous Results |
i
i

Action Required

B Results Indicator [l Compliance Indicator State Local Target FFY FFY

_ ___Target Results  Met = - 2016 2015
| Infants and Toddlers with IFSPs who receive Target met, no further action required.
| services in natural environments . " . o
2| COMAR 13A.13.01.07 94.00% 100% Met 100% 100%
'. Infants and Toddlers with IFSPs who receive Target met, no further action required.
- | services in natural environments - i 0 0
COMAR 13A.13.01.07 94.00% 100% Met 100% 100%
b .'!I‘r‘. | Birth - 4 Outcomes: 1. Exits with Target met, no further action required. =5
- | Useof'social — substantial growth 59.37% 80.00% Met 85.71% children
| || emotional skills
8 | COMAR 13A.13.01.08 | 2. Exits within age Target met, no further action required. <5
| : .' expectations 59.64% 87.50% Met 44.44% SHildiah
= 7 Birth - 4 Outcomes: 1. Exits with Target met, no further action required. 100% <5
| Use of knowledge and | substantial growth 62.71% 80.00% Met children
| skills
i 2. Exits within age Target met, no further action required.
| GO 12l expecta[ions 54.53% 87.50% Met 66.67% 100%
| Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
| Use of appropriate substantial growth 69.50% 85.71% Met 71.43% 100%
- | behaviors
| COMAR 13A.13.01.08 | 2. Exits within age Target met, no further action required.
- expectations 50.02% 87.50% Met 66.67% 100%
Families who report EIS helped them know their Target met, no further action required.
| rights 89.00% 100% Met 100% 88.50%
. | 20U.8.C. 1416a(3)(A) and 1442
il -'1 Families who report EIS helped them Target met, no further action required.
;}j&@ - | communicate their child’s needs 87.80% 94.12% Met 95.24% 88.80%
| 20 U.S.C. 1416a(3)(A) and 1442
Kent County Annual Data FFY 2017 (SFY 2018) 1

Maryland State Department of Education
Division of Early Intervention and Special Education Services



SPP/APR Indicators

B Results Indicator [l Compliance Indicator

FFY 2017 (SFY 2018)

State
Target

Local

Results

Target
Met

Part C Annual SPP Pertﬁﬂa_nce Report .

Action Required

Previous Results

i | Families who report EIS peth p their Target met, no further action required.
" .~ | children develop and learn = o 0 0
r——%— 20 US.C. 1416a(3)(A) and 1442 91.00% 100% Met 100% 88.50%
|
i ; Children birth to one served as a percentage of Target not met. Submit an Improvement
the population birth to one Plan within 30 days from the date of this
5 COMAR 13A.13.02.04 1.54% 1.30% Not Met | letter; identify the root causes and evidence 0.63% 2.78%
| i based practices to demonstrate improved
R . child results.
I ~ | Children birth to three served as a percentage of Target met, no further action required.
R the population birth to 3 3.20% 4.32% Met 4.69% 4.50%
. COMAR 13A.13.02.04
1 Egﬁ,i}[{)ig‘:% oOf]I{F}gP Services 100% 100% Met Target met, no further action required. 100% 100%
Percentage of toddlers for whom the evaluation Target not met. Submit an Improvement
and the initial IFSP was within 45 days from the Plan within 30 days from the date of this
7 date of referral 100% 95.00% Not Met | letter; identify the root causes and evidence 100% 100%
COMAR 13A.13.01.07 based practices to demonstrate improved
child results.
Percentage of toddlers exiting Part C for whom Target met, no further action required.
transition steps and services were added to the
, IFSP at least 90 days, and not more than nine i . Subsequent data demonstrated correction of g 5
BA months, prior to the toddler’s third birthday W0 1o0% et the previous noncompliance identified in Hain 1R
COMAR 13A.13.01.09 FFY 16-17 within one year of the written
finding.
Percentage of toddlers for whom the LEA and Target met, no further action required.
SEA were notified of potential Part B eligibility
8B at least 90 days prior to the third birthday 100% 100% Met 100% 100%
COMAR 13A.13.01.09
Percentage of children for whom the transition Target met, no further action required.
conference was held 90 days, and not more than
nine months, prior to the toddler’s third birthday " o Subsequent data demonstrated correction of o
: ? : : : : : : 100%
5L COMAR 13A.13.01.09 160% Ll e the previous noncompliance identified in Ee L L
FFY 16-17 within one year of the written
finding.
Kent County Annual Data FEY 2017 (SFY 2018) 7

Maryland State Department of Education
Division of Early Intervention and Special Education Services




o etk _ PartC A_nnu_z_ll_ SPP P_eE_(;rma_n_ée Report
SPP/APR Indicators FFY 2017 (SFY 2018)

Previous Results
FFY FFY
2016 2015

Action Required

| I Results Indicator [l Compliance Indicator State Local Target
| Target Results Met

[ Correction of Noncompliance - - | Target met, no further action required. | =
| COMAR 13A.13.02.04 100% 100% Met 100% 100%
Timely and valid data ; ; Data and reports submitted in a timely and 5 5
100% 100% Met accurate manner. No further action required. 100% 100%
Number of complaints filed NA 0 NA No further action required. AGiE N/A
N_umb_er of State complaints identified with NA 0 NA No further action required. N/A N/A
violation(s)
Number of due process hearings filed No further action required.
NA 0 NA None N/A
[ "Number of due process hearings identified with No further action required.
violations NA 0 NA N/A N/A
Fiscal Accountability: Number of findings Target met, no further action required.
identified NA 0 NA 100% 100%
Kent County Annual Data FFY 2017 (SFY 2018) 3

Maryland State Department of Education
Division of Early Intervention and Special Education Services
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The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education's (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements," "Needs Assistance,” "Needs Intervention," or "Needs Substantial Intervention." The Maryland State
Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assign each LLA and
LSS to one of four levels of determination status: "Meets Requirements," "Needs Assistance,” "Needs Intervention," or
"Needs Substantial Intervention." In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators;

Validity, reliability (accuracy), and timeliness of data submitted;
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LLA and LSS/PA will be posted, as
required, on the MSDE Public Website of State Performance Plan Results at http://mdideareport.org no later than June 1,
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

Resuits Compliance
2. Primary Service Setting 1. Timely Services
3A. Birth—4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth — 4 Outcomes — Knowledge and Skills 8A. Transition - Transition Outcomes
3C. Birth —4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting

4B. Family Survey-Effectively communicate their
children’s needs
4C. Family Survey-Help their children develop and learn
5. Child Find 0-1
6. Child Find 0-3
Cerrection of Noncompliance
Timely Correction of Noncompliance
e State Complaints
e  Due Process Hearings
e Indicator Data

Data and Submission of Reports
Timely and Accurate

Fiscal Complaints and Due Process Hearing
Number of State complaints filed

Fiscal Accountability

¢ Timely and Accurate Submissions
e Correction of Noncompliance

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FFY 2017
disproportionality indicators were not used in the determination criteria):

Results Compliance
L. Students with IEPs graduating with a regular 11.  Initial Evaluation Timeline
diploma 12, Part C to B Transition
2 Students with IEPs dropping out 13.  Secondary Transition

5A LRE for Students Ages 6-21 -Inside the regular
class 80% or more of the day;

5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and

je LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/
hospital placements.

8A Preschool Parent Survey; or
&B School Age Parent Survey.
14 Post-School Outcomes
Correction of Noncompliance Data and Submission of Reports
Timely Correction of Noncompliance Timely and Accurate

e State Complaints
e  Due Process Hearings
e Indicator Data

Fiscal Complaints and Due Process Hearings | I
Fiscal Accountability Number of State complaints filed
e Timely and Accurate Submissions Number of State complaints with violations
e  Correction of Noncompliance Number of due process hearings filed

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal," "Targeted," "Focused," and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection; Data verification; Identification of LSS/PA performance status;
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEI/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Differentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assigned to a tier of general supervision and oversight
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The corresponding support an LSS/PA can expect to receive is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. The Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that
have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements” or
is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no
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findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA develops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance” for two consecutive years or “Needs Intervention” for -

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision,
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs
assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

1) Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;

(2) Direct the use of federal funds, in accordance with 34 C.F.R. §300.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or

3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. It is a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance” for three consecutive years, “Needs Intervention” for
two consecutive years, or "Needs Substantial Intervention” for one year is assigned to the Focused Tier of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.



Focused monitoring is enhanced and differentiated, and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may

include, but is not limited to: student record reviews using selected sections of the DEI/SES record review document, a
review of the LSS/PA’s real time data. a review of policies, procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jointly developed by the LSS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a joint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learning at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. Frequent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive monitoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental, cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds,
impose special conditions, and/or require a regular submission of data. The LSS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assigns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public
agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

(1) Take any of the actions described in 34 C.F.R. §300.604(a); and/or

(2) Take one or more of the following actions:
(i) - Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;
(ii) Require the public agency to enter into a compliance agreement under section 457 of the General

Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(iii)  For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention;

(iv) Seeks to recover funds under Section 452 of the GEPA; and/or

W) Withholds, in whole or in part, any further payments to the public agency under Part B of the IDEA.

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any

condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §300.604(c), the MSDE may take
one or more of the following actions:



(D) Recover Funds under section 452 of the GEPA; and/or
2) Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.
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EQUITY AND EXCELLENCE

April 10, 2019

Dr. Karen M. Couch
Superintendent /
Kent County Public Schools

5608 Boundary Avenue

Rock Hall, M(/(and 21661

Dear Dr. Cofich: /)Aw

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements,”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention” [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)

2017 determinations, the Kent County Infants and Toddlers Program has achieved the determination status of
“Meets Requirements.”

Attached please find supporting documents:

1. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages 1 and 2 — please note that fiscal and complaints/due process hearing data continues to be used):

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEI/SES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part C
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended [FSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an IFSP after age three.

200 West Baltimore Street ¢ Baltimore, MD 21201 = 410-767-0100 = 410-333-6442 TTY/TDD
MarylandPublicSchools.org



Dr. Karen M. Couch
April 10, 2019
Page Two

The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the Kent
County Infants and Toddlers Program has been assigned the "Universal" tier for the delivery of the DEI/SES
technical assistance model for results. LITPs assigned to the Universal tier will receive a comprehensive
monitoring from the DEI/SES every four years.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Kent County Infants and Toddlers Program to improve results for infants,
toddlers, and preschool age children with disabilities and their families. 1f you have any questions or wish to
request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely,

/Wsarelho. . -Jan

Marcella E. Franczkowski, M.S.

Assistant State Superintendent

Division of Early Intervention and
Special Education Services

— |
1
.

MEF/BMM/cc

Attachments

& Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Wendy Keen
Branch Chiefs



B SV

MARYLAND STATE DEPARTMENT OF

EDUCATION

EQUITY AND EXCELLENCE
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Ms. Victoria Buckland, Acting Director
Montgomery County Department of Health

and Human Services " _
401 Hungerford Dr. - 5th floor
Rockville, MD 20850 )
Dear Ms. Buékland; N

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements.”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention” [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)
2017 determinations, the Montgomery County Infants and Toddlers Program has achieved the determination
status of “Meets Requirements.”

Attached please find supporting documents:

l. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages | and 2 — please note that fiscal and complaints/due process hearing data continues to be used);

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEI/SES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part C
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an IFSP after age three.

200 West Baltimore Street « Baltimore, MD 21201 » 410-767-0100 = 410-333-6442 TTY/TDD
MarylandPublicSchools.org



Ms. Victoria Buckland, Acting Director
April 10,2019
Page Two

The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the
Montgomery County Infants and Toddlers Program has been assigned the "Universal" tier for the delivery of
the DEI/SES technical assistance model for results. LITPs assigned to the Universal tier will receive a
comprehensive monitoring from the DEI/SES every four years.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Montgomery County Infants and Toddlers Program to improve results for
infants, toddlers, and preschool age children with disabilities and their families. If you have any questions or
wish to request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely,

/Mhsactha E. G

Marcella E. Franczkowski, M.S.

Assistant State Superintendent

Division of Early Intervention and
Special Education Services

MEF/BMM/cc

Attachments

(ol Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Phillip A. Lynch
Branch Chiefs



“ Montgomery County Infants and Toddlers Program
| Annual Data on Part C State Performance Plan (SPP) Priority Indicators
for the Period July 1, 2017 - June 30,2018

Part C Annual SPP Perform_a_p_ce Report

SPP/APR Indicators FFY 2017 (SFY 2018)

Previous_ Resu_lts
FFY FFY |
2016

Results Indicator Ml Compliance Indicator State Local Target ActdaRaguired

Target Results Met

| Infants and Toddlers with IFSPs who receive | Target met, no further action required.

services in natural environments 94.00% 95.47% Met 95.48% 94.90%
| COMAR 13A.13.01.07
| Infants and Toddlers with IFSPs who receive Target met, no further action required.
.| services in natural environments 94.00% | 99.25% Met 100% 97.90%
. | COMAR 13A.13.01.07
| Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
- | Use of social - substantial growth Plan within 30 days from the date of this
emotional skills 59.37% 49.68% Not Met | letter; identify the root causes and evidence 50.19% 45.01%
COMAR 13A.13.01.08 based practices to demonstrate improved
' 3A child results.
N 2. Exits within age Target not met. Submit an Improvement
b expectations Plan within 30 days from the date of this
) 59.64% 54.90% Not Met | letter; identify the root causes and evidence 61.11% 61.27%
| based practices to demonstrate improved
= | child results.
- -'q Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
: L‘ Use of knowledge and substantial growth Plan within 30 days from the date of this
) skills 62.71% 59.09% Not Met | letter; identify the root causes and evidence 64.92% 58.31%
- | COMAR 13A.13.01.08 based practices to demonstrate improved
e child results.
L 2. Exits within age Target not met. Submit an Improvement
s _-. expectations Plan within 30 days from the date of this
L ! 54.53% 51.29% Not Met | letter; identify the root causes and evidence 58.23% 57.14%

based practices to demonstrate improved
child results.

Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
I || Use of appropriate substantial growth Plan within 30 days from the date of this

- 3C | behaviors 69.50% 62.28% Not Met | letter; identify the root causes and evidence 67.37% 64.67%
E - | COMAR 13A.13.01.08 based practices to demonstrate improved

- child results.

Montgomery County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services



| B Results Indicator Ml Compliance Indicator

SPP/APR Indicators

2. Exits within age

L= _Pa__rtil _finnual SPP Pei‘forma_n_ce Report
FFY 2017 (SFY 2018)

State Local Target Action Required

Target Results Met
Target not met. Submit an Improvement

' Previous Results

FFY
2016

FFY
2015

verified within one year.

Subsequent data demonstrated correction of
the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.

£ 38 expectations Plan within 30 days from the date of this
50.02% 48.05% Not Met | letter; identify the root causes and evidence 53.90% 51.36%
i based practices to demonstrate improved
b child results.
| Families who report EIS helped them know their Target met, no further action required.
Y -'f-' ; ;_ rights 0 0 0 0
&g | 20 Uss.C. 1416a(3)(A) and 1442 89.00% | 97.94% Met 97.44% 98.30%
b | Families who report EIS helped them Target met, no further action required.
communicate their child’s needs 4 & o 4
N 20 US.C. 1416a(3)(A) and 1442 87.80% | 98.88% Met 97.71% 96.90%
Families who report EIS helped them help their Target met, no further action required.
ac | children develop and learn = G . .
ac usc 1416a(3)(A) and 1442 91.00% | 98.73% Met 98.03% 98.30%
' {
F _ K Children birth to one served as a percentage of Target met, no further action required.
5 | the population birth to one 1.54% 1.86% Met 1.99% 1.79%
| COMAR 13A.13.02.04
T | Children birth to three served as a percentage of Target met, no further action required.
I i}{ | the population birth to 3 3.20% 4.48% Met 4.25% 4.18%
. | COMAR 13A.13.02.04
Timely Delivery of IFSP Services Target not met. Submit an Improvement
COMAR 13A.13.01.07 Plan within 30 days from the date of this
letter; identify the root causes and evidence
based practices to demonstrate improved
child results. Correction of the
1 100% 99.59% Not Met noncompliance must be demonstrated and 99.09% 99 84%

Montgomery County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services




Part C Annual SPP Berfﬁr?nance Report

SPP/_APR Indicators FFY 2017 (SFY 2018) J | Previous Results

B Results Indicator Il Compliance Indicator State Local Target Action’Rediired | FFY FFY

Target Results  Met | 2016 2015

- Target not met. Submit an Improvement
Plan within 30 days from the date of this
letter; identify the root causes and evidence
based practices to demonstrate improved
Percentage of toddlers for whom the evaluation child results. Correction of the
and the initial [FSP was within 45 days from the 4 i noncompliance must be demonstrated and i 4
7 it of fobaral 100% 99.90% Not Met vetified withits one year: 99.57% 99.95%
COMAR 13A.13.01.07
Subsequent data demonstrated correction of
the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.
Percentage of toddlers exiting Part C for whom Target met, no further action required.
transition steps and services were added to the
8A | IFSP at least 90 days, and not more than nine 100% 100% Met 100% 100%
months, prior to the toddler’s third birthday
COMAR 13A.13.01.09
Percentage of toddlers for whom the LEA and Target met, no further action required.
: SEA were notified of potential Part B eligibility
‘8B | at least 90 days prior to the third birthday 100% 100% Met 100% 100%
COMAR 13A.13.01.09
Percentage of children for whom the transition Target met, no further action required.
conference was held 90 days, and not more than
nine months, prior to the toddler’s third birthday Subsequent data demonstrated correction of
8Cc : 9 9 ; ; BN : .88Y 9
i COMAR 13A.13.01.09 Ty 100t e the previous noncompliance identified in 2880 1aD%
FFY 16-17 within one year of the written
finding.
C tion of Ni i furth i i
Cg)rll\';cA;({n; ;)A lgn{;:;r(x}lfllance 100% 100% Miet Target met, no er action required. 100% 100%
Timely and valid data . 5 Data and reports submitted in a timely and
100% 100% Met accurate manner. No further action required. 100% 100%
Number of complaints filed No further action required.
NA 0 NA None N/A
Montgomery County Annual Data FFY 2017 (SFY 2018) 3

Maryland State Department of Education
Division of Early Intervention and Special Education Services



e Part C Annual SPP Performance Report :
SPP/APR Indicators FFY 2017 (SFY 2018) Previous Results

B Results Indicator 1l Compliance Indicator State Local Target Action Reguired FFY FFY

Target  Results Met | 2016 2015

h{umber of State complaints identified with NA 0 NA No further action required. N/A N/A
1B | violation(s)
Number of due process hearings filed NA 0 NA No ﬁmher.actmn required. Mo N/A
Numb hearings identi i i ired.
| lumber of due process hearings identified with NA 0 NA No further action required N/A N/A
| violations
Fiscal Accountability: Number of findings No further action required.
| identified NA 0 NA 100% 100%
Montgomery County Annual Data FFY 2017 (SFY 2018) a4

Maryland State Department of Education
Division of Early Intervention and Special Education Services
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July 1, 2017 — June 30, 2018

The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education's (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements," "Needs Assistance," "Needs Intervention,” or "Needs Substantial Intervention." The Maryland State
Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assign each LLA and
LSS to one of four levels of determination status: "Meets Requirements,” "Needs Assistance,” "Needs Intervention," or
"Needs Substantial Intervention." In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators;

Validity, reliability (accuracy), and timeliness of data submitted;
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LLA and LSS/PA will be posted, as
required, on the MSDE Public Website of State Performance Plan Results at http://mdideareport.ore no later than June I
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

Results Compliance
2. Primary Service Setting 1. Timely Services
3A. Birth—4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth —4 Outcomes — Knowledge and Skills 8A. Transition - Transition Outcomes
3C. Birth —4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting

4B. Family Survey-Effectively communicate their
children’s needs
4C. Family Survey-Help their children develop and learn
5.  Child Find 0-1
6.  Child Find 0-3
Correction of Noncompliance
Timely Correction of Noncompliance
e State Complaints
e  Due Process Hearings
e Indicator Data

Data and Submission of Reports ; '
Timely and Accurate

Fiscal Complaints and Due Process Hearing
Number of State complaints filed

Fiscal Accountability

e  Timely and Accurate Submissions
e  Correction of Noncompliance

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FFY 2017
disproportionality indicators were not used in the determination criteria):

SA LRE for Students Ages 6-21 -Inside the regular
class 80% or more of the day;

5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and

5C LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/
hospital placements.

8A Preschool Parent Survey; or
&B School Age Parent Survey.
14 Post-School Outcomes

- Results Compliance
1L, Students with IEPs graduating with a regular 11.  Initial Evaluation Timeline
diploma 12. Part C to B Transition
2. Students with IEPs dropping out 13. Secondary Transition

Correction of Noncompliance

Data and Submission of Reporfs

Timely Correction of Noncompliance
e State Complaints
e  Due Process Hearings
e Indicator Data

Timely and Accurate

Fiscal

Complaints and Due Process Hearings

Fiscal Accountability
e  Timely and Accurate Submissions
e  Correction of Noncompliance

Number of State complaints filed

Number of State complaints with.violations

Number of due process hearings filed

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal," "Targeted," "Focused," and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection; Data verification; Identification of LSS/PA performance status;
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEI/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Differentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assigned to a tier of general supervision and oversight
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The corresponding support an LSS/PA can expect to receive is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. The Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that

have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements” or
is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no

2



findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA develops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance” for two consecutive vears or “Needs Intervention” for -

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs
assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

(1) Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;

) Direct the use of federal funds, in accordance with 34 C.F.R. §3 00.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or

3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. It is a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance” for three consecutive years, “Needs Intervention” for
two consecutive years, or "Needs Substantial Intervention” for one year is assigned to the Focused Tier of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.
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Focused monitoring is enhanced and differentiated, and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may

include, but is not limited to: student record reviews using selected sections of the DEI/SES record review document, a
review of the LSS/PA’s real time data. a review of policies, procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jointly developed by the LSS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a joint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learning at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. Frequent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive monitoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental, cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds,
impose special conditions, and/or require a regular submission of data. The LSS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assigns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public
agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

(1) Take any of the actions described in 34 C.F.R. §300.604(a); and/or
2) Take one or more of the following actions:

(i) - Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;
(i1) Require the public agency to enter into a compliance agreement under section 457 of the General

Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(iii)  For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention;

(iv) Seeks to recover funds under Section 452 of the GEPA; and/or

(v) Withholds, in whole or in part, any further payments to the public agency under Part B of the IDEA.

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any

condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §300.604(c), the MSDE may take
one or more of the following actions:



(1) Recover Funds under section 452 of the GEPA; and/or
2) Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.
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Dr. Monica E. Goldson

Interim Chief Executive Officer @ \/0

Prince George’s County Public Schools
14201 School Lane

Dear Dr. Goldson:

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements.”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention” [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)
2017 determinations, the Prince George’s County Infants and Toddlers Program has achieved the determination
status of “Meets Requirements.”

Attached please find supporting documents:

1. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages 1 and 2 — please note that fiscal and complaints/due process hearing data continues to be used);

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEISES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part C
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an IFSP after age three.

200 West Baltimore Street = Baltimore, MD 21201 « 410-767-0100 » 410-333-6442 TTY/TDD
MarylandPublicSchools.org
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Page Two

The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the

accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the
Prince George’s County Infants and Toddlers Program has been assigned the "Universal" tier for the delivery of
the DEI/SES technical assistance model for results. LITPs assigned to the Universal tier will receive a
comprehensive monitoring from the DEI/SES every four years.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Prince George’s County Infants and Toddlers Program to improve results for
infants, toddlers, and preschool age children with disabilities and their families. If you have any questions or
wish to request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely, f ) .
Marcella E. Franczkowski, M.S. MWV

Assistant State Superintendent
Division of Early Intervention and
Special Education Services

MEF/BMM/cc

Attachments

& Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Trinell Bowman
Alyson Felder
Branch Chiefs



Prince George'’s County Infants and Toddlers Program
Annual Data on Part C State Performance Plan (SPP) Priority Indicators

for the Period July 1, 2017 - June 30, 2018

=~ SPP/APR Indicators
B Results Indicator B cCompliance Indicator

State

Local

Target  Results

Part C_Annﬁal SPP Perfo__rm_ance Report
FFY 2017 (SFY 2018)

Target

Met___

Action Required

get et, no further action required.

Previous Results

FFY

FFY
2015

based practices to demonstrate improved
child results.

|| services in natural environments 94.00% 94.96% Met 98.84% 97.70%
COMAR 13A.13.01.07
Infants and Toddlers with IFSPs who receive Target met, no further action required.
{ services in natural environments 94.00% | 100% Met 98.85% 98.40%
| COMAR 13A.13.01.07
|
Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
| Useatsosial - substantial growth 5937% | 65.70% | Met 52.09% 64.09%
| emotional skills
| COMAR 13A.13.01.08 — .
I 2. Exits within age Target not met. Submit an Improvement
_ expectations Plan within 30 days from the date of this
3 59.64% 43.34% Not Met | letter; identify the root causes and evidence 46.79% 48.03%
l based practices to demonstrate improved
| child results.
, % Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
| Use of knowledge and | substantial growth 62.71% 67.54% Met 51.43% 58.90%
| skills
| “oRA 0 2. Exits within age Target not met. Submit an Improvement
‘.I expectations Plan within 30 days from the date of this
| 54.53% 39.75% Not Met | letter; identify the root causes and evidence 40.84% 41.80%
l" based practices to demonstrate improved
5 child results.
| Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
| Use of appropriate substantial growth 69.50% | 7021% | Met 68.37% 78.50%
| behaviors
'JFl EEERI T 2. Exits within age Target not met. Submit an Improvement
o expectations Plan within 30 days from the date of this
| 50.02% 41.17% Not Met | letter; identify the root causes and evidence 40.72% 41.37%

Prince George's County Annual Data FFY 2017 (SFY 2018)

Maryland State Department of Education
Division of Early Intervention and Special Education Services




SPP/APR Indicators

¥ Results Indicator Il Compliance Indicator

Families who rep EIS helped them know their |

~ FFY 2017 (SFY 2018)

State

Tar_get

Local

Results

Target

Met

Action Required

Target met, no further action required.

Previoué R;sats

FFY

2016

COMAR 13A.13.01.07

the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.

.| rights 89.00% 97.89% Met 99.25% 98.20%
| 20U.8.C. 1416a(3)(A) and 1442
A | Families who report EIS helped them Target met, no further action required,
B | communicate their child’s needs 87.80% 96.99% Met 97.48% 96.00%
Ll _1_:'_1';!1 20 U.S.C. 1416a(3)(A) and 1442
| Families who report EIS helped them help their Target met, no further action required.
r 4C | children develop and learn 91.00% 97.73% Met 98.10% 98.00%
| JI% 20 U.S.C. 1416a(3)(A) and 1442
- | Children birth to one served as a percentage of Target not met. Submit an Improvement
- | the population birth to one Plan within 30 days from the date of this
.~ 5 | COMAR 13A.13.02. 04 1.54% 1.30% Not Met | letter; identify the root causes and evidence 1.35% 1.43%
; based practices to demonstrate improved
L child results.
| Children birth to three served as a percentage of Target met, no further action required.
:r 6 | the population birth to 3 3.20% 3.71% Met 3.33% 3.02%
. | COMAR 13A.13.02.04
Timely Delivery of IFSP Services Target not met. Submit an Improvement
COMAR 13A.13.01.07 Plan within 30 days from the date of this
letter; identify the root causes and evidence
based practices to demonstrate improved
child results. Correction of the
noncompliance must be demonstrated and
1 100% 98.91% Not Met | verified within one year. 97.97% 99.31%
Subsequent data demonstrated correction of
the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.
Percentage of toddlers for whom the evaluation Target met, no further action required.
and the initial [FSP was within 45 days from the
7 date of referral 100% 100% Met Subsequent data demonstrated correction of 99.93% 100%

Prince George’s County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services




__Pal:t C Annual SPP Performance Report

SPP/APR Indicators FFY 2017 (SFY 2018)

B Results Indicator Il Compliance Indicator State Local Target Action Required | FEY

Target Results  Met 2015 |
; 8 | ¥ g
Percentage of toddlers exiting Part C for whom Target met, no further action required.
e transition steps and services were added to the
B8A IFSP at least 90 days, and not more than nine 100% 100% Met 100% 100%
months, prior to the toddler’s third birthday
COMAR 13A.13.01.09
Percentage of toddlers for whom the LEA and Target met, no further action required.
SEA were notified of potential Part B eligibility i 5 " 5
B .t 1c:st 90 days prior to the third birthday H00% 100% Mt EEEe dke
COMAR 13A.13.01.09
Percentage of children for whom the transition Target met, no further action required.
conference was held 90 days, and not more than 5 5 o o
B inic moniths, prior to the toddler’s third birthday | 100% 10 A tiie 1R0%
COMAR 13A.13.01.09
Correction of Noncompliance Target met, no further action required.
COMAR 13A.13.02.04 100% 100% Met 100% 100%
Timely and valid data " 2 Data and reports submitted in a timely and - "
100% 100% Met accurate manner. No further action required. 100% 100%
| Number of complaints filed NA 0 NA No further action required. - N/A
Number of State complaints identified with No further action required.
violation(s) NA 0 NA N/A N/A
Number of d s hearings filed No further acti ired.
umber of due process hearings file . o NA r action requi None NiA
Number of due process hearings identified with No further action required.
violations g . NA 0 NA _ 4 N/A N/A
Fiscal Accountability: Number of findings . Correction of the identified noncompliance
identified NA 1 NA must be demonstrated and verified within 1 100% 100%
year of notification.
Prince George’s County Annual Data FFY 2017 (SFY 2018) 3

Maryland State Department of Education
Division of Early Intervention and Special Education Services
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FFY 2017 Determination Overview %% £
Part C & Part B 4o, .tv:nua"do

July 1, 2017 — June 30, 2018

The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education's (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements," "Needs Assistance," "Needs Intervention." or "Needs Substantial Intervention." The Maryland State
Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assign each LLA and
LSS to one of four levels of determination status: "Meets Requirements," "Needs Assistance,” "Needs Intervention," or
"Needs Substantial Intervention." In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators;

Validity, reliability (accuracy), and timeliness of data submitted;
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LLA and LSS/PA will be posted, as
required, on the MSDE Public Website of State Performance Plan Results at http://mdideareport.org no later than June 1,
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

Results Compliance | i
2. Primary Service Setting 1. Timely Services '
3A. Birth — 4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth —4 Outcomes — Knowledge and Skills 8A. Transition - Transition Outcomes ;
3C. Birth —4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting

4B. Family Survey-Effectively communicate their
children’s needs
4C. Family Survey-Help their children develop and learn
5. Child Find 0-1
6. Child Find 0-3
Correction of Noncompliance
Timely Correction of Noncompliance
e State Complaints
o  Due Process Hearings
e Indicator Data

Data and Submission of Reports
Timely and Accurate

Fiscal Complaints and Due Process Hearing
Number of State complaints filed

Fiscal Accountability

e Timely and Accurate Submissions
e Correction of Noncompliance

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FFY 2017
disproportionality indicators were not used in the determination criteria):

Results Compliance
112 Students with TEPs graduating with a regular 11.  Initial Evaluation Timeline
diploma 12.  Part C to B Transition
Z Students with IEPs dropping out 13.  Secondary Transition

5A LRE for Students Ages 6-21 -Inside the regular
class 80% or more of the day;

5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and

5C LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/
hospital placements.

8A Preschool Parent Survey; or
8B School Age Parent Survey.
14 Post-School Outcomes
Correction of Noncompliance Data and Submission of Reporis
Timely Correction of Noncompliance Timely and Accurate

e State Complaints
e  Due Process Hearings
e Indicator Data

Fiscal Complaints and Due Process Hearings
Fiscal Accountability Number of State complaints filed
e Timely and Accurate Submissions Number of State complaints with violations
¢ Correction of Noncompliance Number of due process hearings filed

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal," "Targeted," "Focused," and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection; Data verification; Identification of LSS/PA performance status;
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEI/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Differentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assigned to a tier of general supervision and oversight
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The corresponding support an LSS/PA can expect to receive is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. 7he Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that

have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements” or
is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no
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findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA develops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance” for two consecutive years or “Needs Intervention™ for

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision,
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs
assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

@)) Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;

2) Direct the use of federal funds, in accordance with 34 C.F.R. §300.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or

3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. It is a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance” for three consecutive years, “Needs Intervention” for
two consecutive years, or "Needs Substantial Intervention" for one year is assigned to the Focused Tier.of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.



Focused monitoring is enhanced and differentiated, and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may

include, but is not limited to: student record reviews using selected sections of the DEI/SES record review document, a
review of the LSS/PA’s real time data, a review of policies, procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jointly developed by the LSS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a joint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learning at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. Frequent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive monitoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental. cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds,
impose special conditions, and/or require a regular submission of data. The L.SS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assigns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public
agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

(1) Take any of the actions described in 34 C.F.R. §300.604(a); and/or
2) Take one or more of the following actions:

(1) * Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;

(ii) Require the public agency to enter into a compliance agreement under section 457 of the General
Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(iif)  For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention;

(iv) Seeks to recover funds under Section 452 of the GEPA; and/or

v) Withholds, in whole or in part, any further payments to the public agency under Part B of the IDEA.

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any

condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §300.604(c), the MSDE may take
one or more of the following actions:



(1) Recover Funds under section 452 of the GEPA; and/or
) Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.
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EDUCATION Karen B. Salmon, Ph.D.

EQUITY AND EXCELLENCE State Superintem‘ent of Schools

April 10,2019

Dr. Andrea Kane

Superintendent

Queen Anne’s County Board of Education
202 Chesterfield Avenue

Centreville, Maryland 21617

Dear Dr.

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements,”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention™ [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)
2017 determinations, the Queen Anne’s County Infants and Toddlers Program has achieved the determination
status of “Meets Requirements.”

Attached please find supporting documents:

I. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages 1 and 2 — please note that fiscal and complaints/due process hearing data continues to be used):

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEI/SES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part C
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an IFSP after age three.

200 West Baltimore Street * Baltimore, MD 21201 » 410-767-0100 = 410-333-6442 TTY/TDD
MarylandPublicSchools.org



Dr. Andrea Kane
April 10, 2019
Page Two

The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the

accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the
Queen Anne’s County Infants and Toddlers Program has been assigned the "Universal" tier for the delivery of
the DEI/SES technical assistance model for results. LITPs assigned to the Universal tier will receive a
comprehensive monitoring from the DEI/SES every four years.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Queen Anne’s County Infants and Toddlers Program to improve results for
infants, toddlers, and preschool age children with disabilities and their families. If you have any questions or
wish to request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely,

IMareclo. & Fn

Marcella E. Franczkowski, M.S.

Assistant State Superintendent

Division of Early Intervention and
Special Education Services

MEF/BMM/cc

Attachments

¢ Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Joeleen Smith

Dawn Fraser
Branch Chiefs



Queen Anne’s County Infants and Toddlers Program N

Annual Data on Part C State Performance Plan (SPP) Priority Indicators
for the Period July 1, 2017 - June 30, 2018

SPP/APR Indicators
¥ Results Indicator I Compliance Indicator

State
_Tazget

Local

_ Part C Annual SPP Performance Report
FFY 2017 (SFY 2018)

Target

Re_s_u.lts ) Met

Action Required

Previous Results

FFY
2016

FFY
2015

sy Infants and Toddlers with [FSPs who receive Target met, no further action required.
o v | services in natural environments 94.00% 100% Met 100% 100%
o | COMAR 13A.13.01.07
| Infants and Toddlers with IFSPs who receive Target met, no further action required.
| Ext | services in natural environments 94.00% 100% Met 100% 100%
 rep | COMAR 13A.13.01.07
- | Birth - 4 Qutcomes: 1. Exits with Target met, no further action required.
i B Use of social — substantial growth 59.37% 65.45% Met 67.50% 52.94%
, ru A Elgi;;nélls?’k;ll% 01.08 2. Exits within age Target not met. Submit an Improvement
LB L ES expectations Plan within 30 days from the date of this
4 59.64% 33.87% Not Met | letter; identify the root causes and evidence 65.45% 75.56%
based practices to demonstrate improved
s =) child results.
| Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
i | Use of knowledge and | substantial growth 62.71% 65.45% Met 74.36% 75.00%
skills
" .n | COMAR 13A.13.01.08 | 2. Exits within age Target not met. Submit an Improvement
s EL expectations Plan within 30 days from the date of this
; ay 54.53% 37.10% Not Met | letter; identify the root causes and evidence 70.91% 84.44%
based practices to demonstrate improved
IS =" child results.
i Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
Use of appropriate substantial growth Plan within 30 days from the date of this
behaviors 69.50% 67.80% Not Met | letter; identify the root causes and evidence 76.47% 76.47%
COMAR 13A.13.01.08 based practices to demonstrate improved
3c il child results.
3C ;1 2. Exits within age Target not met. Submit an Improvement
II expectations Plan within 30 days from the date of this
0 50.02% 30.65% Not Met | letter; identify the root causes and evidence 47.27% 66.67%
_ J based practices to demonstrate improved
5 [ child results.

Queen Anne’s County Annual Data FFY 2017 (SFY 2018)

Maryland State Department of Education

Division of Early Intervention and Special Education Services



SPP/APR Indicators

¥ Rresults Indicator M Compliance Indicator

State

1 Target
| Families who report EIS helped them know their

Part C Annual SPP Performance Report
FFY 2017 (SFY 2018)

Local

Results

Target

Action Required

Target met, no further action required. )

FFY
2016

Previous Results

third birthday
COMAR 13A.13.01.09

rights 89.00% 100% Met 100% 100%
| 20 U.S.C. 1416a(3)(A) and 1442
- | Families who report EIS helped them Target met, no further action required.
a8 - | communicate their child’s needs 87.80% 97.30% Met 100% 100%
| 20U.8.C. 1416a(3)(A) and 1442
| Families who report EIS helped them help their Target met, no further action required.
| 4C | children develop and learn 91.00% 100% Met 100% 100%
| 20U.8.C. 1416a(3)(A) and 1442
i m Children birth to one served as a percentage of Target met, no further action required.
¥y s the population birth to one 1.54% 1.72% Met 1.98% 2.68%
| COMAR 13A.13.02.04
| Children birth to three served as a percentage of Target met, no further action required.
6 | the population birth to 3 3.20% 4.65% Met 4.06% 4.36%
| COMAR 13A.13.02.04
Timely Delivery of IFSP Services Target met, no further action required.
1 COMAR 13A.13.01.07 100% 100% Met 100% 100%
Percentage of toddlers for whom the evaluation Target not met. Submit an Improvement
and the initial IFSP was within 45 days from the Plan within 30 days from the date of this
date of referral letter; identify the root causes and evidence
COMAR 13A.13.01.07 based practices to demonstrate improved
child results. Correction of the
7 100% | 98:61% | Notmet |momcompliance mustbe demonstrated and 95.59% 100%
verified within one year.
Subsequent data demonstrated correction of
the pervious noncompliance identified in
FFY 16-17 within one year of the written
finding.
Percentage of toddlers exiting Part C for whom Target met, no further action required.
an IFSP was developed at least 90 days, and not
8A | more than nine months, prior to the toddler’s 100% 100% Met 100% 100%

Queen Anne’s County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services



~ Part C Annual SPP?erforménﬁ:e Report

SPP/APR Indicators FFY 2017 (SFY 2018)

¥ Results Indicator Il Compliance Indicator State Local  Target Action Required FFY FFY

18 A i kT Target  Results 2016 2015 |
Percentage of toddlers exiting Part C for whom Target met, no further action required.
| transition steps and services were added to the
8B IFSP at least 90 days, and not more than nine 100% 100% Met 100% 100%
months, prior to the toddler’s third birthday
COMAR 13A.13.01.09
Percentage of toddlers for whom the LEA and Target met, no further action required.
SEA were notified of potential Part B eligibility
8C at least 90 days prior to the third birthday 100% 100% Met 100% 100%
COMAR 13A.13.01.09
Correction of Noncompliance Target met, no further action required.
COMAR 13A.13.02.04 100% 100% Met 100% 100%
Timely and valid data . . Data and reports submitted in a timely and . "
100% 100% Met accurate manner. No further action required. 100% 100%
Number of complaints filed : No further action required.
NA 0 NA None N/A
Number of State complaints identified with No further action required.
violation(s) NA 0 NA N/A N/A
Number of due process hearings filed No further action required.
NA 0 NA None N/A
Number of due process hearings identified with No further action required.
i NA 0 NA
violations
Fiscal Accountability: Number of findings No further action required.
e 4 4 NA 0 NA q N/A N/A
Queen Anne’s County Annual Data FFY 2017 (SFY 2018) 3

Maryland State Department of Education
Division of Early Intervention and Special Education Services
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Maryland State Department of Education
Division of Early Intervention and Special Education Services

EDUCATION
EQUITY AND EXCELLENCE . FFY 2017 Determination Overview vd%
Part C & Part B

July 1, 2017 — June 30, 2018
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The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education's (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements,"” "Needs Assistance," "Needs Intervention," or "Needs Substantial Intervention." The Maryland State

Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assign each LLA and
LSS to one of four levels of determination status: "Meets Requirements," "Needs Assistance,” "Needs Intervention," or
"Needs Substantial Intervention." In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators:

Validity, reliability (accuracy), and timeliness of data submitted;
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LLA and LSS/PA will be posted, as

required, on the MSDE Public Website of State Performance Plan Results at http://mdideareport.org no later than June 1,
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

2. Primary Service Setting 1. Timely Services
3A. Birth — 4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth — 4 Outcomes — Knowledge and Skills 8A. Transition - Transition Outcomes
3C. Birth —4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting
4B. Family Survey-Effectively communicate their
children’s needs

4C. Family Survey-Help their children develop and learn
5. Child Find 0-1
6. Child Find 0-3
Correction of Noncompliance

Timely Correction of Noncompliance

e State Complaints

e  Due Process Hearings

e Indicator Data '

Fiscal Complaints and Due Process Hearing | |

Number of State complaints filed

Data and Submission of Reports =
Timely and Accurate

Fiscal Accountability

¢ Timely and Accurate Submissions
e Correction of Noncompliance

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FFY 2017
disproportionality indicators were not used in the determination criteria):

Results Compliance
I Students with 1EPs graduating with a regular 11.  Initial Evaluation Timeline
diploma 12.  Part C to B Transition
2. Students with [EPs dropping out 13.  Secondary Transition

5A LRE for Students Ages 6-21 -Inside the regular
class 80% or more of the day;

5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and

5C LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/
hospital placements.

8A Preschool Parent Survey; or
8B School Age Parent Survey.
14 Post-School Outcomes
Correction of Noncompliance Data and Submission of Reports
Timely Correction of Noncompliance Timely and Accurate

e State Complaints
e Due Process Hearings
e [ndicator Data

Fiscal Complaints and Due Process Hearings |
Fiscal Accountability Number of State complaints filed
e Timely and Accurate Submissions Number of State complaints with violations
e  Correction of Noncompliance Number of due process hearings filed

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal," "Targeted," "Focused," and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection; Data verification; Identification of LSS/PA performance status;
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEI/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Differentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assigned to a tier of general supervision and oversight
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The corresponding support an LSS/PA can expect to receive is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. The Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that

have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements” or
is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no

2



findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA develops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance” for two consecutive years or “Needs Intervention™ for

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision,
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs
assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

(1) Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;

2) Direct the use of federal funds, in accordance with 34 C.F.R. §300.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or

3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. It is a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance” for three consecutive years, “Needs Intervention™ for
two consecutive years, or "Needs Substantial Intervention" for one year is assigned to the Focused Tier of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.



Focused monitoring is enhanced and differentiated, and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may

include, but is not limited to: student record reviews using selected sections of the DEI/SES record review document, a
review of the LSS/PA’s real time data. a review of policies, procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jointly developed by the LLSS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a joint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learning at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. Frequent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive monitoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental, cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds,
impose special conditions, and/or require a regular submission of data. The LSS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assigns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public
agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

(1) Take any of the actions described in 34 C.F.R. §300.604(a); and/or
2) Take one or more of the following actions:

(i) - Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;

(ii) Require the public agency to enter into a compliance agreement under section 457 of the General
Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(iii)  For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention;

(iv)  Seeks to recover funds under Section 452 of the GEPA; and/or

) Withholds, in whole or in part, any further payments to the public agency under Part B of the IDEA.

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any
condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §300.604(c), the MSDE may take
one or more of the following actions:



(1) Recover Funds under section 452 of the GEPA; and/or
2) Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.
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MARYLAND STATE DEPARTMENT OF

EDUCAT'ON Karen\B. Salmon, Ph.D.

EQUITY AND EXCELLENCE State Superintendent of Schools

April 10, 2019

Dr. James Scott Smith
Superintendent

St. Mary’s County Public Schools
23160 Moakley Street, Suite 109

L.eonardtown, land ZOES?

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of cach local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements,”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention” [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)
2017 determinations, the St. Mary’s County Infants and Toddlers Program has achieved the determination status
of “Meets Requirements.”

Dear Dr. 8§

Attached please find supporting documents:

1. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages | and 2 — please note that fiscal and complaints/due process hearing data continues to be used);

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEISES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part C
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an IFSP after age three.
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The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEISES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the St.
Mary’s County Infants and Toddlers Program has been assigned the "Universal" tier for the delivery of the
DEI/SES technical assistance model for results. LITPs assigned to the Universal tier will receive a
comprehensive monitoring from the DEI/SES every four years.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LLICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the St. Mary’s County Infants and Toddlers Program to improve results for infants,
toddlers, and preschool age children with disabilities and their families. If you have any questions or wish to
request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely,

I gedla & T

Marcella E. Franczkowski, M.S.

Assistant State Superintendent

Division of Early Intervention and
Special Education Services

S
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Attachments

(3 Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Scott Szczerbiak
Cindy Kilcoyne
Branch Chiefs



|‘ St. Mary’s County Infants and Toddlers Program
Annual Data on Part C State Performance Plan (SPP) Priority Indicators
for the Period July 1, 2017 - June 30,2018

Part C Annual SPP Pgrforman_cé f{e'__p_o_rt :
SPP/APR Indicators FFY 2017 (SFY 2018) Previous Results

Action Required FFY EFY

2016 2015

I Results Indicator [ Compliance Indicator State Local  Target
Target Results Met

[ Infants and Toddlers with IFSPs who receive | ae , no further action required.
| services in natural environments 94.00% 100% Met 100% 100%
| COMAR 13A.13.01.07

| Infants and Toddlers with IFSPs who receive Target met, no further action required.
services in natural environments 94.00% 97.37% Met 100% 100%
COMAR 13A.13.01.07

~ | Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement

substantial growth Plan within 30 days from the date of this
59.37% 57.84% Not Met | letter; identify the root causes and evidence 56.70% 71.00%
based practices to demonstrate improved
child results.

2. Exits within age Target not met. Submit an Improvement
expectations Plan within 30 days from the date of this
59.64% 59.40% Not Met | letter; identify the root causes and evidence 58.23% 69.93%
based practices to demonstrate improved
child results.

e o o (Sl | (il ofl G =

Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
Use of knowledge and | substantial growth Plan within 30 days from the date of this
i~ 1 skills 62.71% 60.38% Not Met | letter; identify the root causes and evidence 56.14% 66.09%
| COMAR 13A.13.01.08 based practices to demonstrate improved
e child results.

2. Exits within age Target met, no further action required.
expectations
54.53% 60.90% Met 55.70% 62.75%
1. Exits with Target not met. Submit an Improvement
substantial growth Plan within 30 days from the date of this
69.50% 61.86% Not Met | letter; identify the root causes and evidence 57.14% 69.57%

based practices to demonstrate improved
child results.

St. Mary’s County Annual Data FFY 2017 SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services



i SPP/APR Indicators
¥ Results Indicator [l Compliance Indicator

Part C Annual SPP P—m_“fon_n;mce Repbrt
FFY 2017 (SFY 2018)

State

Target Results

Local

Target
Met

Action Required

Target met, no further action rqired.

FFY

| 2016

Firevi;)_lis Results

FFY
2015

o | 2. Exits within age
v expectations 50.02% | 54.89% Met 47.47% 54.90%
ey
%:‘ - | Families who report EIS helped them know their Target met, no further action required.
| 4A rights 89.00% 100% Met 97.50% 99.10%
| 20U.S.C. 1416a(3)(A) and 1442
o Families who report EIS helped them Target met, no further action required.
- | communicate their child’s needs 87.80% 98.46% Met 98.25% 97.30%
_ | 20 U.S.C. 1416a(3)(A) and 1442
= Families who report EIS helped them help their Target met, no further action required.
- | children develop and learn 91.00% 98.46% Met 98.26% 96.40%
| 20 U.S.C. 1416a(3)(A) and 1442
~ | Children birth to one served as a percentage of Target not met. Submit an Improvement
| the population birth to one Plan within 30 days from the date of this
| COMAR 13A.13.02.04 letter; identify the root causes and evidence
' 1.54% 1.26% Not Met | based practices to demonstrate improved 1.58% 1.19%
child results. Correction of the
noncompliance must be demonstrated and
verified within one year.
~ | Children birth to three served as a percentage of Target met, no further action required.
5 g‘gl‘\’;ﬂ‘{lﬁtﬁ. F;Tohzfg 43 320% | 3.62% Met 3.43% 3.69%
Timely Delivery of IFSP Services Target met, no further action required.
COMAR 13A.13.01.07
1 100% 100% Met Subsequgnt data demor_lstrate.d conjrecti(?n of 08 48% 95.739%
E the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.
Percentage of toddlers for whom the evaluation Target met, no further action required.
and the initial IFSP was within 45 days from the
date of referral 100% 100% Met Subsequent data demonstrated correction of 99.43% 97.90%

7| COMAR 13A.13.01.07

the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.

St. Mary’s County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services




Part C Annual SPP Pe::[brma__m_:eﬁpprt_ C . -
SPP/APR Indicators FFY 2017 (SFY 2018) Previous Results

¥ Results Indicator [l Compliance Indicator State Local Target Aton Kegiisred FFY FFY

Target Results_ Met _ 2016 2015

Percentage of toddlers exiting Part C for whom o | t, further action required.
| transition steps and services were added to the
BA [FSP at least 90 days, and not more than nine 100% 100% Met 100% 100%
months, prior to the toddler’s third birthday
COMAR 13A.13.01.09
Percentage of toddlers for whom the LEA and Target met, no further action required.
| SEA were notified of potential Part B eligibility - - * i 5
B8R at least 90 days prior to the third birthday Hdhe Yo% Wt Ha% 1ogs
COMAR 13A.13.01.09
Percentage of children for whom the transition Target met, no further action required.
conference was held 90 days, and not more than
X nine months, prior to the toddlet’s third birthday = 5 Subsequent data demonstrated correction of - 5
Bl COMAR 13A.13.01.09 B 10 Ll the previous noncompliance identified in L AR
FFY 16-17 within one year of the written
finding.
Correction of Noncompliance Target met, no further action required.
COMAR 13A.13.02.04 100% 100% Met 100% 100%
Timely and valid data Data and reports submitted in a timely and
100% 100% Met accurate manner., No further action required. 100% 100%
Number of complaints filed No further action required.
NA 0 NA None N/A
Number of State complaints identified with No further action required.
Number of due process hearings filed No further action required.
NA 0 NA None N/A
Number of due process hearings identified with No further action required.
violations NA 0 NA N/A N/A
Fiscal Accountability: Number of findings No further action required.
identified NA 0 NA 100% 100%
St. Mary’s County Annual Data FFY 2017 (SFY 20138) 3 =

Maryland State Department of Education
Division of Early Intervention and Special Education Services
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July 1, 2017 — June 30, 2018

The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education's (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements," "Needs Assistance," "Needs Intervention," or "Needs Substantial Intervention." The Maryland State
Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assign each LLA and
LSS to one of four levels of determination status: "Meets Requirements," "Needs Assistance,” "Needs Intervention," or
"Needs Substantial Intervention." In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators;

Validity, reliability (accuracy), and timeliness of data submitted;
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LLA and LSS/PA will be posted, as

required, on the MSDE Public Website of State Performance Plan Results at http://mdideareport.org no later than June 1,
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

Results Compliance
2. Primary Service Setting 1. Timely Services
3A. Birth —4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth —4 Outcomes — Knowledge and Skills 8A. Transition - Transition Outcomes
3C. Birth —4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting

4B. Family Survey-Effectively communicate their
children’s needs
4C. Family Survey-Help their children develop and learn
5. Child Find 0-1
6. Child Find 0-3
Correction of Noncompliance
Timely Correction of Noncompliance
e  State Complaints
e  Due Process Hearings
e Indicator Data

Data and Submission of Reports I
Timely and Accurate

Fiscal Complaints and Due Process Hearing |
Number of State complaints filed

Fiscal Accountability

e Timely and Accurate Submissions
e Correction of Noncompliance

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FEY 2017
disproportionality indicators were not used in the determination criteria):

Results Compliance
L. Students with IEPs graduating with a regular 11.  Initial Evaluation Timeline
diploma 12.  Part C to B Transition
2. Students with IEPs dropping out 13.  Secondary Transition

5A LRE for Students Ages 6-21 -Inside the regular
class 80% or more of the day;

5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and

5C LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/
hospital placements.

8A Preschool Parent Survey; or
&B School Age Parent Survey.
14 Post-School Outcomes
Correction of Noncompliance Data and Submission of Reports
Timely Correction of Noncompliance Timely and Accurate

e  State Complaints
e  Due Process Hearings
e Indicator Data

Fiscal : Complaints and Die Process Hearings .
Fiscal Accountability Number of State complaints filed
e Timely and Accurate Submissions Number of State complaints with violations
e Correction of Noncompliance Number of due process hearings filed

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal," "Targeted," "Focused," and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection; Data verification; Identification of LSS/PA performance status;
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEI/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Differentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assigned to a tier of general supervision and oversight
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The corresponding support an LSS/PA can expect to receive is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. The Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that

have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements™ or
is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no
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findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA develops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance” for two consecutive years or “Needs Intervention” for -

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision,
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs

assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

€8} Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;

2) Direct the use of federal funds, in accordance with 34 C.F.R. §300.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or

3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. It is a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance” for three consecutive years, “Needs Intervention” for
two consecutive years, or "Needs Substantial Intervention" for one year is assigned to the Focused Tier of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.



Focused monitoring is enhanced and differentiated, and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may

include, but is not limited to: student record reviews using selected sections of the DEI/SES record review document, a
review of the LSS/PA’s real time data, a review of policies, procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jointly developed by the LSS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a joint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learning at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. Frequent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive monitoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental, cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds,
impose special conditions, and/or require a regular submission of data. The LSS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assigns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public
agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

@8} Take any of the actions described in 34 C.F.R. §300.604(a); and/or
(2) Take one or more of the following actions:

(i) * Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;

(ii) Require the public agency to enter into a compliance agreement under section 457 of the General
Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(ilf)  For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention;

(iv) Seeks to recover funds under Section 452 of the GEPA; and/or

(v) Withholds, in whole or in part, any further payments to the public agency under Part B of the IDEA.

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any
condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §3 00.604(c), the MSDE may take
one or more of the following actions:



(@))] Recover Funds under section 452 of the GEPA; and/or
(2) Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.
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MARYLAND STATE DEPARTMENT OF

EDUCATION Karen B. Salmon, Ph.D.

EQUITY AND EXCELLENCE State Superintendent of Schools

April 10,2019

Dr. John B. Gaddis

Superintendent

Somerset County Public Schools
7892-A Tawes Campus Drive /

Westover, Maryland 21 SW

Dear Dr. Gaddis:

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements,”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention” [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)

2017 determinations, the Somerset County Infants and Toddlers Program has achieved the determination status
of “Needs Assistance — Year 2.”

Attached please find supporting documents:

1. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages 1 and 2 — please note that fiscal and complaints/due process hearing data continues to be used);

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEISES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part C
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an IFSP after age three.
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The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the
Harford County Infants and Toddlers Program has been assigned the "Targeted" tier for the delivery of the
DEI/SES technical assistance model for results. LITPs assigned to the Targeted tier will receive a
comprehensive monitoring from the DEI/SES every other year.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Harford County Infants and Toddlers Program to improve results for infants,
toddlers, and preschool age children with disabilities and their families. If you have any questions or wish to
request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely,

Masasdla, &

Marcella E. Franczkowski, M.S.

Assistant State Superintendent

Division of Early Intervention and
Special Education Services

MF/BMM/ce
Attachments

& Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Cheryl A. O’Neal
Branch Chiefs



Somerset County Infants and Toddlers Program

Annual Data on Part C State Performance Plan (SPP) Priority Indicators
for the Period July 1, 2017 - June 30,2018

: SPP/APR Indicators
I Results Indicator Ml Compliance Indicator

State

= L Tatget

Local

| _R_esults

Part C Annual SPP Performance Report
FFY 2017 (SFY 2018)

Target
Met

Action Required

Previous Results

FFY
2016

FFY
2015

- __*__'"__ | Infants and Toddlers with IFSPs who receive Target met, no further action required.
. services in natural environments 94.00% 100% Met 100% 100%
| COMAR 13A.13.01.07
e ¥ Infants and Toddlers with IFSPs who receive Target met, no further action required.
[ | services in natural environments 94.00% 100% Met 100% 100%
||- | COMAR 13A.13.01.07
Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
Use of social — substantial growth 59.37% 66.67% Met 42.86% 40.00%
| emotional skills
| COMAR 13A.13.01.08 [ "Exits within age Target not met. Submit an Improvement
expectations Plan within 30 days from the date of this
59.64% 36.36% Not Met | letter; identify the root causes and evidence 33.33% 60.00%
based practices to demonstrate improved
child results.
Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
Use of knowledge and substantial growth Plan within 30 days from the date of this
| skills 62.71% 50.00% Not Met | letter; identify the root causes and evidence 42.86% 50.00%
| COMAR 13A.13.01.08 based practices to demonstrate improved
child results.
2. Exits within age Target not met. Submit an Improvement
expectations Plan within 30 days from the date of this
54.53% 45.45% Not Met | letter; identify the root causes and evidence 33.33% 60.00%
based practices to demonstrate improved
j child results.
| Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
Use of appropriate substantial growth 69.50% 87.50% Met 50.00% 0.00%
| behaviors
| COMAR 13A.13.01.08 L : .
) 2. Exits within age Target met, no further action required.
EpgesHions 50.02% | 63.64% Met 33.33% 50.00%

Somerset County Annual Data FFY 2017 (SFY 2018)

Maryland State Department of Education

Division of Early Intervention and Special Education Services




SPP/APR Indicators

. Results Indicator [l Compliance Indicator

| Families who report EIS helped them know their |

FFY 2017 (SFY 2018)

State
Target

Local

Results

Target
_Met

_ Targe( met, no further action requlred.

Previous Results

FFY
2016

FFY
2015
<10

COMAR 13A.13.01.07

the pervious noncompliance identified in
FFY 16-17 within one year of the written
finding.

rights - responses
20 U.S.C. 1416a(3)(A) and 1442 SH—— 0% Biet
- | Families who report EIS helped them Target met, no further action required. <10
- ap | communicate their child’s needs 7 o - responses
| 4B 0 US.C. 1416a(3)(A) and 1442 ST.80% | H00% st
| 2 -
- | Families who report EIS helped them help their Target met, no further action required. <10
s | children develop and learn ' 4 ” - responses
A€ 50 U.S.C. 1416a(3)(A) and 1442 i ) SR ateL
. _;_ - Children birth to one served as a percentage of Target not met. Submit an Improvement
| the population birth to one Plan within 30 days from the date of this
[ 5 | COMAR 13A.13.02.04 1.54% 0.41% Not Met | letter; identify the root causes and evidence 1.26% 1.57%
i, based practices to demonstrate improved
- : child results.
I’!‘,r | Children birth to three served as a percentage of Target not met. Submit an Improvement
I | the population birth to 3 Plan within 30 days from the date of this
Y
i'.' 6 | COMAR 13A.13.02.04 3.20% 2.36% Not Met | letter; identify the root causes and evidence 2.05% 1.86%
2o v o ol based practices to demonstrate improved
P child results.
Timely Delivery of IFSP Services Target met, no further action required.
COMAR 13A.13.01.07
1 100% 100% Met 100% 92.31%
Percentage of toddlers for whom the evaluation Target met, no further action required.
and the initial IFSP was within 45 days from the
7 date of referral 100% 100% et Subsequent data demonstrated correction of 80.00% 100%

Somerset County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services




~ Part C Annual SPP Performance Report
FFY 2017 (SFY 2018)

Previous Results
FFY
2016

SPP/APR Indicators

I Results Indicator [ Compliance Indicator Action Required

State
Target

Local Target
Results  Met

Percentage of toddlexiting Part C for whom

| IFSP at least 90 days, and not more than nine

transition steps and services were added to the

months, prior to the toddler’s third birthday
COMAR 13A.13.01.09

Target not met. Submit an Improvement
Plan within 30 days from the date of this
letter; identify the root causes and evidence
based practices to demonstrate improved
child results. Correction of the
noncompliance must be demonstrated and

Somerset County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services

' 0, 0, 0, 0,
8A 100% 92.31% Not Met wHited v nrmevser 83.33% 100%
Subsequent data demonstrated correction of
the pervious noncompliance identified in
FFY 16-17 within one year of the written
finding.
Percentage of toddlers for whom the LEA and Target met, no further action required.
SEA were notified of potential Part B eligibility
8B at least 90 days prior to the third birthday 100% 100% Met 100% 100%
COMAR 13A.13.01.09
Percentage of children for whom the transition Target not met. Submit an Improvement
conference was held 90 days, and not more than Plan within 30 days from the date of this
nine months, prior to the toddler’s third birthday letter; identify the root causes and evidence
COMAR 13A.13.01.09 based practices to demonstrate improved
child results. Correction of the
8C 0% | S462% | Wobwfer |mOmcOmPplince mustbs demonstratsdand 83.33% 100%
verified within one year.
Subsequent data demonstrated correction of
the pervious noncompliance identified in
FFY 16-17 within one year of the written
finding.
Correction of Noncompliance 5 " Target met, no further action required. = 5
COMAR 13A.13.02.04 100% 100% Met 100% 100%
Timely and valid data Data and reports submitted in a timely and - "
100% 100% Ber accurate manner. No further action required. 100% L
3




_ Part C A_lll'l-l-lal SPP Performance Report :
SPP/APR Indicators FFY 2017 (SFY 2018) Previous Results

B Results Indicator [l Compliance Indicator State Local Target fptan heguired FFY FFY

Tar_g__e_t _ ResElEs Met . | 2016 2015

Number of complaints filed NA 0 NA No further action required. None N/A

Nymb_er of State complaints identified with NA 0 NA No further action required. N/A N/A

violation(s)

fd ss heari ' ired.

Number of due process hearings filed NA o NA No further action required N N/A

Number of due process hearings identified with NA 0 NA No further action required. N/A N/A
|| violations
| Fiscal Accountability: Number of findings - 0 NA No further action required. 100% 100%
|| identified

4
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MARYLAND STATE DEPARTMENT OF

EDUCAT'ON Karen B. Salmon, Ph.D.

EQUITY AND EXCELLENCE State Superinhﬁndent of Schools

April 10,2019

Dr. Kelly L. Griffith
Superintendent

Talbot County Public Schools
P. O. Box 1029

Easton, Marylapnd 21601
Dear Drfé;:% M

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements,”
“Needs Assistance.” “Needs Intervention,” or “Needs Substantial Intervention™ [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)
2017 determinations, the Talbot County Infants and Toddlers Program has achieved the determination status of
“Meets Requirements.”

Attached please find supporting documents:

1. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages 1 and 2 — please note that fiscal and complaints/due process hearing data continues to be used);

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEI/SES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part C
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an [FSP after age three.

200 West Baltimore Street * Baltimore, MD 21201 * 410-767-0100 * 410-333-6442 TTY/TDD
MarylandPublicSchools.org



Dr. Kelly L. Griffith
April 10,2019
Page Two

The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the
Talbot County Infants and Toddlers Program has been assigned the "Universal” tier for the delivery of the
DEI/SES technical assistance model for results. LITPs assigned to the Universal tier will receive a
comprehensive monitoring from the DEI/SES every four years.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Talbot County Infants and Toddlers Program to improve results for infants,
toddlers, and preschool age children with disabilities and their families. If you have any questions or wish to
request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely,

Marcella E. Franczkowski, M.S.

Assistant State Superintendent

Division of Early Intervention and
Special Education Services

MEF/BMM/cc

Attachments

i Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Kristin Mentges
Michelle Y. Steelman
Branch Chiefs



Talbot County Infants and Toddlers P;ogram
Annual Data on Part C State Performance Plan (SPP) Priority Indicators
for the Period July 1, 2017 - June 30, 2018

= Part C Annual SPP Perfm'ma_nc;: Report
SPP/APR Indicators FFY 2017 (SFY 2018)
B Resuits Indicator Compliance Indicator State Local Target
Target Results Met

Action Required FEY FFY

2016 2015

Previous Results

| Infants and Toddlers with 1FSPs who receive Target met, no further action reqired.
services in natural environments 94.00% 100% Met 100% 100%
COMAR 13A.13.01.07
Infants and Toddlers with [FSPs who receive Target met, no further action required.
services in natural environments 94.00% 100% Met 100% 100%
COMAR 13A.13.01.07
| Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
k Use of social — substantial growth 59.37% 71.88% Met 64.00% 56.52%%
| emotional skills
COMAR 13A.13.01.08 | 2. Exits within age Target met, no further action required.
expectations 59.64% 72.00% Met 59.52% 62.50%
| Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
| Use of knowledge and | substantial growth 62.71% 71.79% Met 68.97% 63.64%
| skills
| COMAR 13A.13.01.08 | 2, Exits within age Target met, no further action required.
expectations 54.53% 64.00% Met 59.52% 67.50%
- | Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
Use of appropriate substantial growth 69.50% 80.00% Met 77.50% 65.52%
| behaviors
| COMAR 13A.13.01.08 | 2, Exits within age Target met, no further action required.
expectations 50.02% 62.00% Met 61.90% 67.50%
= Families who report EIS helped them know their Target met, no further action required. <5
- | rights 89.00% 100% Met . ;
| 20 US.C. 1416a(3)(A) and 1442 Htge Sl
- | Families who report EIS helped them Target met, no further action required. <5
~ 4B | communicate their child’s needs 87.80% 96.67% Met 100% children
| 20U.8.C. 1416a(3)(A) and 1442

Talbot County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services



Part C Annual SPP Performance Report
SPP/APR Indicators FFY 2017 (SFY 2018)

= tion Required
Bl Results Indicator Compliance Indicator State Local Target s S

Target Results Met

| Families who report EIS helped them help their Target met, no further action required. i i <5
5 | children develop and learn 91.00% 100% Met 100% dhildeen
. | 20U.S.C. 1416a(3)(A) and 1442
- | Children birth to one served as a percentage of Target met, no further action required.
= 'hg the population birth to one 1.54% 4.39% Met 5.88% 3.25%
"?.. :_;‘ COMAR 13A.13.02.04
| Children birth to three served as a percentage of Target met, no further action required.
6 | the population birth to 3 3.20% 6.35% Met 5.86% 4.64%
| COMAR 13A.13.02.04
glcr)nhi{ 1[{)71?:\:1‘13; ogf]HS gP Services 100% 100% Met Target met, no further action required. 100% 100%
| Percentage of toddlers for whom the evaluation Target met, no further action required.
and the initial IFSP was within 45 days from the 100% 100% Met 100% 97.06%
| date of referral
COMAR 13A.13.01.07
| Percentage of toddlers exiting Part C for whom Target met, no further action required.
transition steps and services were added to the
l IFSP at least 90 days, and not more than nine 100% 100% Met - 100% 100%
|| months, prior to the toddler’s third birthday
| COMAR 13A.13.01.09
| Percentage of toddlers for whom the LEA and Target met, no further action required.
SEA were notified of potential Part B eligibility
at least 90 days prior to the third birthday 100% 100% Met 100% 100%
COMAR 13A.13.01.09
Percentage of children for whom the transition Target met, no further action required.
conference was held 90 days, and not more than 6 . 5 5
|f nine months, prior to the toddler’s third birthday 10k 1ho% Met e 1005
. | COMAR 13A.13.01.09
i i ; - = =
i gggcAt;;n} ;); I\:gn{;:én{l;fhance 100% 100% Met Target met, no further action required. 100% 100%
| ' Timely and valid data Data and reports submitted in a timely and
100% 100% Met accurate manner. No further action required. 100% 100%
Talbot Annual Data FFY 2017 (SFY 2018) 2

Maryland State Department of Education
Division of Early Intervention and Special Education Services



SPP/APR Indicators

M Results Indicator Compliance Indicator

| Number of complaints filed

Part C Annual SPP Performance Report
FFY 2017 (SFY 2018)

State

Target

Local

Results

Target
Met

Action Required

No further action required.

Previous Results |

FFY
2016

FFY
2015

| NA 0 NA None N/A

| i . ] - A - - .
| N_umb_er of State complaints identified with NA 0 NA No further action required. N/A N/A
| violation(s)

‘ | Number of due process hearings filed No further action required.

| NA 0 NA None N/A
| N‘uml:!er of due process hearings identified with NA 0 NA No further action required. N/A N/A
| violations

I Fiscal Accountability: Number of findings No further action required.

|

" dentifed NA 0 NA 100% 100%

Talbot Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services




I O\ " 1wl Maryland State Department of Education $ %,
el  Division of Early Intervention and Special Education Services g":“ S
EDUCATION gmg

SO0 T EXTREENCE FFY 2017 Determination Overview ‘%r% R
Part C & PartB “‘ffou“n 0344"’

July 1, 2017 — June 30, 2018

The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education’s (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements," "Needs Assistance,” "Needs Intervention," or "Needs Substantial Intervention." The Maryland State
Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assign each LLA and
LSS to one of four levels of determination status: "Meets Requirements," "Needs Assistance,” "Needs Intervention," or
"Needs Substantial Intervention." In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators;

Validity, reliability (accuracy), and timeliness of data submitted;
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LLA and LSS/PA will be posted, as
required, on the MSDE Public Website of State Performance Plan Results at http:/mdideareport.org no later than June 1,
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

Results Compliance
2. Primary Service Setting 1. Timely Services
3A. Birth — 4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth — 4 Outcomes — Knowledge and Skills 8A. Transition - Transition Qutcomes
3C. Birth — 4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting

4B. Family Survey-Effectively communicate their
children’s needs
4C. Family Survey-Help their children develop and learn
5. Child Find 0-1
6.  Child Find 0-3
Correction of Nencompliance
Timely Correction of Noncompliance
e  State Complaints
e  Due Process Hearings
e Indicator Data

Data and Submission of Reports
Timely and Accurate

Fiscal Complaints and Due Process Hearing
Number of State complaints filed

Fiscal Accountability

e Timely and Accurate Submissions
e Correction of Noncompliance

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FFY 2017
disproportionality indicators were not used in the determination criteria):

Results Compliance
I Students with IEPs graduating with a regular 11.  Initial Evaluation Timeline
diploma 15 Part C to B Transition
2. Students with [EPs dropping out 13.  Secondary Transition

5A LRE for Students Ages 6-21 -Inside the regular
class 80% or more of the day;

5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and

5C LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/
hospital placements.

8A Preschool Parent Survey; or
8B School Age Parent Survey.
14 Post-School Outcomes
Correction of Noncompliance Data and Submission of Reporis
Timely Correction of Noncompliance Timely and Accurate

e State Complaints
e  Due Process Hearings
e Indicator Data

Fiscal ; Complaints and Due Process Hearings
Fiscal Accountability Number of State complaints filed
e Timely and Accurate Submissions Number of State complaints with violations
e Correction of Noncompliance Number of due process hearings filed

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal," "Targeted," "Focused," and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection; Data verification; Identification of LSS/PA performance status;
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEI/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Differentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assigned to a tier of general supervision and oversight
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The corresponding support an LSS/PA can expect to receive is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. The Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that

have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements” or
is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no

2



findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA develops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance” for two consecutive years or “Needs Intervention” for -

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision,
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs

assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

(1) Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;
?2) Direct the use of federal funds, in accordance with 34 C.F.R. §300.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or
3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
- application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. Itis a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance” for three consecutive years, “Needs Intervention” for
two consecutive years, or "Needs Substantial Intervention" for one year is assigned to the Focused Tier of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.



Focused monitoring is enhanced and differentiated. and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may

include, but is not limited to: student record reviews using selected sections of the DEI/SES record review document, a
review of the LSS/PA’s real time data, a review of policies, procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jointly developed by the LSS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a joint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learning at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. Frequent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive monitoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental, cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds,
impose special conditions, and/or require a regular submission of data. The LSS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assigns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public
agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

(N Take any of the actions described in 34 C.F.R. §300.604(a); and/or
2) Take one or more of the following actions:

(1) ° Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;

(i) Require the public agency to enter into a compliance agreement under section 457 of the General
Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(iii)  For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention;

(iv) Seeks to recover funds under Section 452 of the GEPA; and/or

v) Withholds, in whole or in part, any further payments to the public agency under Part B of the IDEA.

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any

condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §300.604(c), the MSDE may take
one or more of the following actions:



€8] Recover Funds under section 452 of the GEPA; and/or
2) Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.
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EDUCATION Karen B. Salmon, Ph.D.

EQUITY AND EXCELLENCE State Superintendent of Schools

April 10, 2019

Dr. Boyd J. Michael III
Superintendent

Washington County Public Schools
10435 Downsville Pike
Hagerstown, Maryland 21740

Dear Dr. Michael:

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements,”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention™ [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)
2017 determinations, the Washington County Infants and Toddlers Program has achieved the determination
status of “Meets Requirements.”

Attached please find supporting documents:

1. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages | and 2 — please note that fiscal and complaints/due process hearing data continues to be used);

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEI/SES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part C
Child Qutcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an IFSP after age three.

200 West Baltimore Street « Baltimore, MD 21201 ¢ 410-767-0100 « 410-333-6442 TTY/TDD
MarylandPublicSchools.org
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The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the
Washington County Infants and Toddlers Program has been assigned the "Universal" tier for the delivery of the
DEI/SES technical assistance model for results. LITPs assigned to the Universal tier will receive a
comprehensive monitoring from the DEI/SES every four years.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Washington County Infants and Toddlers Program to improve results for infants,
toddlers, and preschool age children with disabilities and their families. If you have any questions or wish to
request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely,

IMetha. € I

Marcella E. Franczkowski, M.S.

Assistant State Superintendent

Division of Early Intervention and
Special Education Services

MEF/BMM/cc

Attachments

g Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Jeff Gladhill
Mariam Robins
Branch Chiefs



Washington County Infants and Toddlers Program
Annual Data on Part C State Performance Plan (SPP) Priority Indicators
for the Period July 1, 2017 - June 30, 2018

4 Part C Annual SPP Performance Report 1 ,
SPP/APR Indicators FFY 2017 (SFY 2018) . Previous Results

B Results Indicator Il Compliance Indicator State Local Target Action Requived FFY FFY

: PR N : Target Results Met 2016 2015
- | Infants and Toddlers with IFSPs who receive Target met, no further action required.

|| services in natural environments o =
“ | COMAR 13A.13.01.07 94.00% | 100% Met 99.44% 98.80%

Infants and Toddlers with IFSPs who receive Target met, no further action required.

& .
\_ - 'ld' A St ;;“;r;loel“(‘)’;r R 94.00% | 100% Met 100% 100%
It aidscf
[ ~ | Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
| Use of social - substantial growth Plan within 30 days from the date of this
| emotional skills 59.37% 45.36% Not Met | letter; identify the root causes and evidence 52.75% 38.04%
Al | COMAR 13A.13.01.08 based practices to demonstrate improved
I - child results.
] 2. Exits within age Target not met. Submit an Improvement
I’ expectations Plan within 30 days from the date of this
I 59.64% 42.86% Not Met | letter; identify the root causes and evidence 55.00% 55.33%
e based practices to demonstrate improved
child results.
O Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
L Ekﬁfl:f knowicdgeand. |/ mubseutial growih 6271% | 63.28% | Met 51.72% 33.93%
| COMAR 13A.13.01.08
2. Exits within age Target not met. Submit an Improvement
expectations Plan within 30 days from the date of this
54.53% 35.00% Not Met | letter; identify the root causes and evidence 42.14% 40.00%
based practices to demonstrate improved
child results.
| Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
- | Use of appropriate substantial growth Plan within 30 days from the date of this
behaviors 69.50% 59.84% Not Met | letter; identify the root causes and evidence 69.75% 63.24%
| COMAR 13A.13.01.08 based practices to demonstrate improved

child results.

Washington County Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services



s, SPP/APR Indicators
I Results Indicator [l Compliance Indicator

State Local Target

~ Target  Results Met

Part C Annual SPP Pé_rfo};if]g_n_qg Report
FFY 2017 (SFY 2018)

Action Required

Previous Results

FFY
2016

FFY
2015

Washington Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services

- 2. Exits within age Target not met. Submit an Improvement
i expectations Plan within 30 days from the date of this
¥ Y 50.02% 41.43% Not Met | letter; identify the root causes and evidence 39.39% 48.67%
"’: based practices to demonstrate improved
! - child results.
_ Families who report EIS helped them know their Target met, no further action required.
| rights 89.00% 98.06% Met 95.04% 97.90%
: | 20 U.S.C. 1416a(3)(A) and 1442
5 Z_ [ Families who report EIS helped them Target met, no further action required.
4B communicate their child’s needs 87.80% 95.15% Met 97.46% 99.00%
| | 20U.S.C. 1416a(3)(A) and 1442
| Families who report EIS helped them help their Target met, no further action required.
~ 4C | children develop and learn 91.00% 100% Met 97.44% 97.90%
. | 20U.8.C. 1416a(3)(A) and 1442
ri',ﬁ | Children birth to one served as a percentage of Target met, no further action required.
i - 5 | the population birth to one 1.54% 1.85% Met 1.68% 2.00%
20y COMAR 13A.13.02.04
“agr? Children birth to three served as a percentage of Target met, no further action required.
- the population birth to 3 3.20% 3.32% Met 3.40% 3.30%
| COMAR 13A.13.02.04
Timely Delivery of IFSP Services Target not met. Submit an Improvement
COMAR 13A.13.01.07 Plan within 30 days from the date of this
letter; identify the root causes and evidence
based practices to demonstrate improved
child results. Correction of the
1 o | onsew | Reenge || RenComplimce st be denansten frid 99.59% 98.03%
: verified within one year.
Subsequent data demonstrated correction of
the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.
Percentage of toddlers for whom the evaluation Target met, no further action required.
7 and the initial IFSP was within 45 days from the 100% 100% Met 100% 100%
date of referral
COMAR 13A.13.01.07
2




Part C Annual SPP Pérformance Report

SPP/APR Indicators FFY 2017 (SFY 2018) : Previous Results

LIE Results Indicator [l Compliance Indicator State Local  Target aaniaguiced FFY

Target  Results Met | 2016

| Perct of toddlers exiting Part C for whom - _"_ mel no further action required.
| transition steps and services were added to the
BA IFSP at least 90 days, and not more than nine 100% 100% Met 100% 100%
months, prior to the toddler’s third birthday
COMAR 13A.13.01.09
Percentage of toddlers for whom the LEA and Target met, no further action required.
a | SEA were notified of potential Part B eligibility 4 . & 5
BB | at least 90 days prior to the third birthday e | 1908 Met R Wik
COMAR 13A.13.01.09
Percentage of children for whom the transition Target met, no further action required.
.| conference was held 90 days, and not more than - u & i
8C nine months, prior to the toddler’s third birthday 100% Lo Met 0% 100%
_ COMAR 13A.13.01.09
g%rﬁzg)r; ;)i I\llgnocgl(lj"lfhance 100% 100% Met Target met, no further action required. 100% 100%
Timely and valid data Data and reports submitted in a timely and
100% 100% hier accurate manner. No further action required. 100% 100%
Number of complaints filed No further action required.
NA 0 NA None N/A
Number of State complaints identified with - 0 ik No further action required. N/A N/A
violation(s)
Number of due process hearings filed No further action required.
NA 0 NA None N/A
Number of due process hearings identified with No further action required.
violations NA 0 NA N/A N/A
Fiscal Accountability: Number of findings No further action required. . "
identified NA 0 NA 100% 100%
3

Washington Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services
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EGUITY o EXREELENCE FFY 2017 Determination Overview %% 5
Part C & Part B orinat ™

July 1, 2017 — June 30, 2018

The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education's (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements," "Needs Assistance," "Needs Intervention," or "Needs Substantial Intervention." The Maryland State
Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assign each LLA and
LSS to one of four levels of determination status: "Meets Requirements," "Needs Assistance,” "Needs Intervention," or
"Needs Substantial Intervention." In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators;

Validity, reliability (accuracy), and timeliness of data submitted:;
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LLA and LSS/PA will be posted, as
required, on the MSDE Public Website of State Performance Plan Results at hitp://mdideareport.org no later than June 1,
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

Results Compliance
2. Primary Service Setting 1. Timely Services
3A. Birth—4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth — 4 Outcomes — Knowledge and Skills 8A. Transition - Transition Outcomes
3C. Birth — 4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting

4B. Family Survey-Effectively communicate their
children’s needs
4C. Family Survey-Help their children develop and learn
5. Child Find 0-1
6. Child Find 0-3
Correction of Noncompliance
Timely Correction of Noncompliance
e State Complaints
e Due Process Hearings
e Indicator Data

Data and Submission of Reports e
Timely and Accurate

Fiscal Complaints and Due Process Hearing

Number of State complaints filed

Fiscal Accountability

e Timely and Accurate Submissions
e Correction of Noncompliance

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FFY 2017
disproportionality indicators were not used in the determination criteria):

Results Compliance
1. Students with IEPs graduating with a regular 11.  Initial Evaluation Timeline
diploma 12.  Part C to B Transition
2 Students with IEPs dropping out 13.  Secondary Transition

5A LRE for Students Ages 6-21 -Inside the regular
class 80% or more of the day;

5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and

5C LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/
hospital placements.

8A Preschool Parent Survey; or
gB School Age Parent Survey.
14 Post-School Outcomes
Correction of Noncompliance Data and Submission of Reporis
Timely Correction of Noncompliance Timely and Accurate

e State Complaints
e Due Process Hearings
e Indicator Data

Fiscal Complaints and Due Process Hearings
Fiscal Accountability Number of State complaints filed
o Timely and Accurate Submissions Number of State complaints with violations
e Correction of Noncompliance Number of due process hearings filed

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal," "Targeted," "Focused," and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection; Data verification; Identification of LSS/PA performance status;
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEI/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Differentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assigned to a tier of general supervision and oversight
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The corresponding support an LSS/PA can expect to receive is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. 7he Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that

have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements” or
is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no

2



findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA develops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance” for two consecutive years or “Needs Intervention” for -

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

L]

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs
assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

(1) Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;

(2) Direct the use of federal funds, in accordance with 34 C.F.R. §300.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or

3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. It is a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance” for three consecutive years, “Needs Intervention” for
two consecutive years, or "Needs Substantial Intervention" for one year is assigned to the Focused Tier of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.



Focused monitoring is enhanced and differentiated, and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may

include, but is not limited to: student record reviews using selected sections of the DEI/SES record review document, a
review of the LSS/PA’s real time data, a review of policies, procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jointly developed by the LSS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a joint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learning at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. F requent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive mon itoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental. cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds,
impose special conditions, and/or require a regular submission of data. The LLSS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assigns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public
agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

€)) Take any of the actions described in 34 C.F.R. §300.604(a); and/or
) Take one or more of the following actions:

() - Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;

(ii) Require the public agency to enter into a compliance agreement under section 457 of the General
Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(iii)  For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention;

(iv) Seeks to recover funds under Section 452 of the GEPA; and/or

) Withholds, in whole or in part, any further payments to the public agency under Part B of the IDEA.

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any

condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §300.604(c), the MSDE may take
one or more of the following actions:



@h] Recover Funds under section 452 of the GEPA; and/or
2) Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.
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MARYLAND STATE DEPARTMENT OF

E DUCAT'ON Karen B. Salmon, Ph.D.

EQUITY AND EXCELLENCE State Superintendent of Schools

April 10,2019

Dr. Donna C. Hanlin

Superintendent

Wicomico County Board of Education
P. O. Box 1538

Salisbury, Maryland 21802-1538

Dear Dr. Hanlin:

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements,”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention” [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)
2017 determinations, the Wicomico County Infants and Toddlers Program has achieved the determination status
of “Needs Assistance — Year 1.”

Attached please find supporting documents:

1. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages 1 and 2 — please note that fiscal and complaints/due process hearing data continues to be used);

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEI/SES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part C
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an IFSP after age three.

200 West Baltimore Street * Baltimore, MD 21201 * 410-767-0100 * 410-333-6442 TTY/TDD
MarylandPublicSchools.org



Dr. Donna C. Hanlin
April 10,2019
Page Two

The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the
Wicomico County Infants and Toddlers Program has been assigned the "Universal" tier for the delivery of the
DEI/SES technical assistance model for results. LITPs assigned to the Universal tier will receive a
comprehensive monitoring from the DEI/SES every four years.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Wicomico County Infants and Toddlers Program to improve results for infants,
toddlers, and preschool age children with disabilities and their families. If you have any questions or wish to
request technical assistance, please do not hesitate to call me at 410-767-0238.

E T

Marcella E. Franczkowski, M.S.

Assistant State Superintendent

Division of Early Intervention and
Special Education Services

Sincerely,

MEF/BMM/cc
Attachments

(e Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Bonnie L. Walston
Patricia Adkins
Branch Chiefs



Wicomico County Infants and Toddlers Program
Annual Data on Part C State Performance Plan (SPP) Priority Indicators
for the Period July 1, 2017 - June 30,2018

Part C Annual SPP Performance Report

. SPP/APR Indicators
B Results Indicator M Compliance Indicator

FFY 2017 (SFY 2018)

State

Local

Target

~ Target Results  Met

Action Required

Previous Results

FFY

#0865 i

/ '.,: Infants and Toddlers with IFSPs who receive Target met, no further action required
T 5 ?fé"ﬁisﬁ“l ;:mlf;loelng;mﬂmems 94.00% | 100% Met 100% 100%
] Infants and Toddlers with IFSPs who receive Target met, no further action required.
| scegﬁ;;sgri ;z;tl;r;loeln(\)f;ronments 94.00% 100% Met 100% 100%
Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
| Use of social — substantial growth Plan within 30 days from the date of this
| emotional skills 59.37% 45.24% Not Met | letter; identify the root causes and evidence 52.08% 37.50%
. | COMAR 13A.13.01.08 based practices to demonstrate improved
£ ﬁ, g child results.
Sl 2. Exits within age Target not met. Submit an Improvement
&y ey expectations Plan within 30 days from the date of this
. ' ' 59.64% 48.21% Not Met | letter; identify the root causes and evidence 67.47% 59.00%
L ased practices to demonstrate improve
| E based d d
s child results,
L:FT“ 4] Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
| Use of knowledge and substantial growth Plan within 30 days from the date of this
I skills 62.71% 55.10% Not Met | letter; identify the root causes and evidence 49.15% 44.64%
| COMAR 13A.13.01.08 based practices to demonstrate improved
3B B child results. :
I 2. Exits within age Target not met. Submit an Improvement
Il expectations Plan within 30 days from the date of this
54.53% 44.64% Not Met | letter; identify the root causes and evidence 59.04% 56.00%
based practices to demonstrate improved
: child results.
Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
Use of appropriate substantial growth Plan within 30 days from the date of this
- 3C | behaviors 69.50% 59.57% Not Met | letter; identify the root causes and evidence 61.19% 53.97%
¥ - | COMAR 13A.13.01.08 based practices to demonstrate improved
gl | child results.
Wicomico County Annual Data FFY 2017 (SFY 2018) 1

Maryland State Department of Education
Division of Early Intervention and Special Education Services



SPP/APR Indicators

I Results Indicator Il Compliance Indicator

State

Target Results

_l_’a_rta_np_pi _SFP P_e__['fo rmance Report
FFY 2017 (SFY 2018)

Local

Target

Met_ b

Action Required

Previous Results

FFY
2016

FFY

2015 |

2. Exits within age Target not met. Submit an Improvement
expectations Plan within 30 days from the date of this
g 50.02% 44.64% Not Met | letter; identify the root causes and evidence 57.83% 57.00%
; based practices to demonstrate improved
r. o Rel child results.
| Families who report EIS helped them know their Target met, no further action required.
. 4A | rights 89.00% 99.09% Met 98.98% 99.20%
i | 20 U.S.C. 1416a(3)(A) and 1442
i - || Families who report EIS helped them Target met, no further action required.
. 4B | communicate their child’s needs 87.80% 99.09% Met 98.00% 98.30%
| 20 U.S.C. 1416a(3)(A) and 1442
| Families who report EIS helped them help their Target met, no further action required.
:- 4C | children develop and learn 91.00% 99.07% Met 99.01% 98.30%
. | 20 U.S.C. 1416a(3)(A) and 1442
" - | Children birth to one served as a percentage of Target met, no further action required.
i B | the population birth to one 1.54% 1.62% Met 0.74% 0.92%
| COMAR 13A.13.02.04 :
i Children birth to three served as a percentage of Target not met. Submit an Improvement
e | the population birth to 3 Plan within 30 days from the date of this
. 6 | COMAR 13A.13.02.04 3.20% 2.17% Not Met | letter; identify the root causes and evidence 2.20% 3.21%
(% based practices to demonstrate improved
b et Ny child results.
Timely Delivery of IFSP Services Target met, no further action required.
1 COMAR 13A.13.01.07 100% 100% Met 100% 100%
Percentage of toddlers for whom the evaluation Target met, no further action required.
and the initial [FSP was within 45 days from the
7 date of referral 100% 100% Met 100% 100%
' COMAR 13A.13.01.07
Percentage of toddlers exiting Part C for whom Target met, no further action required.
_ transition steps and services were added to the
8A IFSP at least 90 days, and not more than nine 100% 100% Met 100% 100%
months, prior to the toddler’s third birthday
COMAR 13A.13.01.09
Wicomico Annual Data FFY 2017 (SFY 2018) 2

Maryland State Department of Education
Division of Early Intervention and Special Education Services




Part C Annual S_PP_Pgl_*t_'B;mance Rep(;rt_ =

SPP/APR Indicators FFY 2017 (SFY 2018)

‘ﬁﬂesults Indicator Ml Compliance Indicator State Local  Target FFY
~Target Results  Met | 2016

Action Required

1 rcentg of toddlers for whom the LEA and | B Tt o further action uired.
= SEA were notified of potential Part B eligibility
8B at least 90 days prior to the third birthday 100% 100% Met 100% 100%
COMAR 13A.13.01.09
Percentage of children for whom the transition Target met, no further action required.
o conference was held 90 days, and not more than = . . o
8e nine months, prior to the toddler’s third birthday L Tt W 108 T
| COMAR 13A.13.01.09
| Correction of Noncompliance Target met, no further action required.
| COMAR 13A.13.02.04 100% 100% Met 100% 100%
Timely and valid data » . Data and reports submitted in a timely and = -
100% 100% Met accurate manner, No further action required. 100% 100%
Number of complaints filed No further action required.
NA 0 NA None N/A
| Number of State complaints identified with No further action required.
violation(s) NA 0 NA N/A N/A
Number of due process hearings filed No further action required.
NA 0 NA None N/A
N.umb‘er of due process hearings identified with NA 0 NA No further action required. N/A N/A
violations
Fiscal Accountability: Number of findings No further action required. y
identified NA 0 NA 100% 100%
Wicomico Annual Data FFY 2017 (SFY 2018) 3

Maryland State Department of Education
Division of Early Intervention and Special Education Services



RLY Iy,
of o e?;.

Maryland State Department of Education S %,
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EDUCATION g 2
EQUITY axd EXCELLENCE FFY 2017 Determination Overview %, £
Part C & Part B Moricai as«-l"’

July 1, 2017 — June 30, 2018

The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education's (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements," "Needs Assistance," "Needs Intervention," or "Needs Substantial Intervention." The Maryland State
Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assign each LLA and
LSS to one of four levels of determination status: "Meets Requirements,” "Needs Assistance,” "Needs Intervention," or
"Needs Substantial Intervention." In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators;

Validity, reliability (accuracy), and timeliness of data submitted;
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LLA and LSS/PA will be posted, as
required, on the MSDE Public Website of State Performance Plan Results at http://mdideareport.ore no later than June 1,
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

Resulis Compliance
2. Primary Service Setting 1. Timely Services
3A. Birth — 4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth — 4 Outcomes — Knowledge and Skills 8A. Transition - Transition Qutcomes
3C. Birth —4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting

4B. Family Survey-Effectively communicate their
children’s needs
4C. Family Survey-Help their children develop and learn
5. Child Find 0-1
6. Child Find 0-3
Correction of Noncompliance
Timely Correction of Noncompliance
e  State Complaints
e Due Process Hearings
e Indicator Data

Data and Submission of Reports
Timely and Accurate

Fiscal Complaints and Due Process Hearing
Number of State complaints filed

Fiscal Accountability

¢ Timely and Accurate Submissions
e Correction of Noncompliance

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FFY 2017
disproportionality indicators were not used in the determination criteria):

Results Complianece
1. Students with IEPs graduating with a regular 11.  Initial Evaluation Timeline
diploma 12.  Part C to B Transition
2 Students with IEPs dropping out 13.  Secondary Transition

5A LRE for Students Ages 6-21 -Inside the regular
class 80% or more of the day;

5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and

5C LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/
hospital placements.

8A Preschool Parent Survey; or
8B School Age Parent Survey.
14 Post-School Outcomes
Correction of Noncompliance Data and Submission of Reports
Timely Correction of Noncompliance Timely and Accurate

e  State Complaints
e Due Process Hearings
e [ndicator Data

Fiscal ; Complaints and Due Process Hearings
Fiscal Accountability Number of State complaints filed
e Timely and Accurate Submissions Number of State complaints with violations
e  Correction of Noncompliance Number of due process hearings filed

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal," "Targeted," "Focused," and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection; Data verification; Identification of LSS/PA performance status;
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEI/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Differentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assigned to a tier of general supervision and oversight
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The corresponding support an LSS/PA can expect to receive is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. The Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that

have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements” or
is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no

2



findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA develops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance” for two consecutive years or “Needs Intervention” for -

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision,
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs
assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

1 Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;

2 Direct the use of federal funds, in accordance with 34 C.F.R. §300.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or

(3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. It is a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance” for three consecutive years, “Needs Intervention™ for
two consecutive years, or "Needs Substantial Intervention” for one year is assigned to the Focused Tier of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.



Focused monitoring is enhanced and differentiated, and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may

include, but is not limited to: student record reviews using selected sections of the DEI/SES record review document, a
review of the LSS/PA’s real time data, a review of policies, procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jointly developed by the LSS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a Jjoint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learn ing at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. Frequent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive monitoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental, cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds,
impose special conditions, and/or require a regular submission of data. The LSS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assigns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public
agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

(1) Take any of the actions described in 34 C.F.R. §300.604(a); and/or
2 Take one or more of the following actions:

(i) * Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;

(i) Require the public agency to enter into a compliance agreement under section 457 of the General
Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(iii)  For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention;

(iv) Seeks to recover funds under Section 452 of the GEPA; and/or

(v) Withholds, in whole or in part, any further payments to the public agency under Part B of the IDEA.

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any
condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §300.604(c), the MSDE may take
one or more of the following actions:



(1) Recover Funds under section 452 of the GEPA; and/or
2 Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.



MARYLAND STATE DEPARTMENT OF

E DUCAT'ON Karen B. Salmon, Ph.D.

EQUITY AND EXCELLENCE State Superintende\ﬂt of Schools

April 10, 2019

Mr. Louis Taylor

Superintendent

Worcester County Board of Education
6270 Worcester Highway

Newark, Marylan 2184W

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements,”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention” [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)
2017 determinations, the Worcester County Infants and Toddlers Program has achieved the determination status
of “Meets Requirements.”

Dear Mr.

Attached please find supporting documents:

1. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages | and 2 — please note that fiscal and complaints/due process hearing data continues to be used);

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEI/SES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part ¢
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an IFSP after age three.

200 West Baltimore Street ¢ Baltimore, MD 21201 = 410-767-0100 » 410-333-6442 TTY/TDD
MarylandPublicSchools.org



Mr. Louis Taylor
April 10, 2019
Page Two

The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the
Worcester County Infants and Toddlers Program has been assigned the "Universal" tier for the delivery of the
DEI/SES technical assistance model for results. LITPs assigned to the Universal tier will receive a
comprehensive monitoring from the DEI/SES every four years.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Worcester County Infants and Toddlers Program to improve results for infants,
toddlers, and preschool age children with disabilities and their families. If you have any questions or wish to
request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely,

IMalla. E T

Marcella E. Franczkowski, M.S.

Assistant State Superintendent

Division of Early [ntervention and
Special Education Services

MEF/BMM/cc

Attachments

c: Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Rae Ann Record
Kathy Simon
Branch Chiefs



Worcester County Infants and Toddlers Program
Annual Data on Part C State Performance Plan (SPP) Priority Indicators
for the Period July 1,2017 - June 30,2018

SPP/APR Indicators
| B Results Indicator [ Compliance Indicator

State

Part C Annﬁilﬁ’l_’_iigf_fomia_ri_cé Rép_drt
FFY 2017 (SFY 2018)

Local

Target  Results

Target
Met

Action Required

Previous Results

FFY
2016

FFY

2015

Worcester County Annual Data FFY 2017 (SFY 2018)

Maryland State Department of Education

Division of Early Intervention and Special Education Services

i| Infants and Toddlers with IFSPs who receive Target met, no further action required.
| services in natural environments 94.00% 100% Met 100% 100%
COMAR 13A.13.01.07
| Infants and Toddlers with IFSPs who receive Target met, no further action required.
|| services in natural environments 94.00% 100% Met 100% 100%
| COMAR 13A.13.01.07
| Birth - 4 Outcomes: 1. Exits with Target met, no further action required.
Use of social — substantial growth 59.37% 60.87% Met 50.00% 53.85%
| emotional skills
| COMAR 13A.13.01.08 | 2. Exits within age Target met, no further action required.
expectations 59.64% 75.00% Met 60.47% 68.09%
- | Birth - 4 Outcomes: 1. Exits with ) Target not met. Submit an Improvement
| Use of knowledge and | substantial growth Plan within 30 days from the date of this
skills 62.71% 53.57% Not Met | letter; identify the root causes and evidence 51.72% 48.00%
COMAR 13A.13.01.08 based practices to demonstrate improved
child results.
2. Exits within age Target met, no further action required.
expectations 54.53% 68.18% Met 55.81% 65.96%
Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
| Use of appropriate substantial growth Plan within 30 days from the date of this
| behaviors 69.50% 63.41% Not Met | letter; identify the root causes and evidence 65.85% 52.50%
| COMAR 13A.13.01.08 based practices to demonstrate improved
child results.
2. Exits within age Target met, no further action required.
expectations 50.02% 56.82% Met 34.88% 55.32%
Families who report EIS helped them know their Target met, no further action required.
rights 89.00% 100% Met 96.88% 96.20%
20 U.S.C. 1416a(3)(A) and 1442
1



St Al v Part C Annual SPP Performance Report .
SPP/APR Indicators FFY 2017 (SFY 2018) | Previous Results

I Resuits Indicator 1l Compliance Indicator State Local Target Action Required | FFY FFY
24

Target Results Met | 2016 2015
| Families who report EIS helped them Target met, no further action required.
4 .. communicate their child’s needs 87.80% 96.67% Met 96.60% 92.00%
| 20 U.S.C. 1416a(3)(A) and 1442
| Families who report EIS helped them help their Target met, no further action required.

4C | children develop and learn 91.00% 96.30% Met 96.88% 100%
|20 US.C. 1416a(3)(A) and 1442
- _' | Children birth to one served as a percentage of Target met, no further action required.
I || the population birth to one 1.54% 2.37% Met 2.18% 2.28%
| COMAR 13A.13.02.04
Nl | Children birth to three served as a percentage of Target met, no further action required.
6 | the population birth to 3 3.20% 4.30% Met 3.37% 3.68%
" COMAR 13A.13.02.04
Timely Delivery of IFSP Services Target met, no further action required.
1 COMAR 13A.13.01.07 100% 100% Met 100% 98.41%

Percentage of toddlers for whom the evaluation _ Target met, no further action required.
znd the initial IFSP was within 45 days from the 100% 100% Met 100% 100%
ate of referral

COMAR 13A.13.01.07
Percentage of toddlers exiting Part C for whom Target met, no further action required.
transition steps and services were added to the
8A | IFSP at least 90 days, and not more than nine 100% 100% Met 100% 100%
months, prior to the toddler’s third birthday
COMAR 13A.13.01.09

Percentage of toddlers for whom the LEA and Target met, no further action required.
: SEA were notified of potential Part B eligibility
8B at least 90 days prior to the third birthday 100% 100% Met 100% 100%
COMAR 13A.13.01.09

Percentage of children for whom the transition Target met, no further action required.
conference was held 90 days, and not more than o i o 0
nine months, prior to the toddler’s third birthday 1o 10% Mt L T
COMAR 13A.13.01.09

Correction of Noncompliance § . Target met, no further action required. o »
COMAR 13A.13.02.04 100% 100% Met 100% 100%

8C

Worcester Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Special Early Intervention and Special Education Services



Part C Annual SPP Peri’orménce_l;e_port_

SPPIAPR Indicators FFY 2017 (SFY 20 18) pl'EVio-us R_es_ult_s

B Results Indicator Il Compliance Indicator State Local  Target Action Required I FFY

Target Results  Met | 2016 2015

ol Tieyn valid data S . " " Data andports submitted in a tim and " i
- 100% 100% Met accurate manner. No further action required. 100% 100%
Number of complaints filed No further action required.
RRIRSS NA 0 NA 4 None N/A
ints i i i No further action required.
Numb.er of State complaints identified with NA 0 NA q N/A N/A
violation(s)
| Number of due process hearings filed No further action required.
NA 0 NA None N/A
EEII:E?;] gf due process hearings identified with NA 0 NA No further action required. N/A N/A
Fiscal Accountability: Number of findings No further action required.
identified NA 0 NA 100% 100%

Worcester Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Special Early Intervention and Special Education Services
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Maryland State Department of Education S %
gl Division of Early Intervention and Special Education Services £ A
EDUCATION ﬂm\é‘f
EQUITY i EXCELLENCE FFY 2017 Determination Overview %% S
Part C & Part B Vo™

July 1, 2017 — June 30, 2018

The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education's (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements," "Needs Assistance,” "Needs Intervention," or "Needs Substantial Intervention.” The Maryland State
Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assign each LLA and
LSS to one of four levels of determination status: "Meets Requirements,” "Needs Assistance,” "Needs Intervention," or
"Needs Substantial Intervention." In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators;

Validity, reliability (accuracy), and timeliness of data submitted;
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LLA and LSS/PA will be posted, as
required, on the MSDE Public Website of State Performance Plan Results at http://mdideareport.ore no later than June 1,
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

Results Compliance
2. Primary Service Setting 1. Timely Services
3A. Birth —4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth —4 Outcomes — Knowledge and Skills 8A. Transition - Transition Outcomes
3C. Birth —4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting

4B. Family Survey-Effectively communicate their
children’s needs
4C. Family Survey-Help their children develop and learn
5. Child Find 0-1
6. Child Find 0-3
Correction of Noncompliance
Timely Correction of Noncompliance
e  State Complaints
e  Due Process Hearings
e Indicator Data

Data and Submission of Reports
Timely and Accurate

Fiscal Complaints and Due Process Hearing

Number of State complaints filed

Fiscal Accountability

o Timely and Accurate Submissions
e Correction of Noncompliance

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FFY 2017
disproportionality indicators were not used in the determination criteria):

Results

Compliance

1.

Students with IEPs graduating with a regular
diploma

) 2 Initial Evaluation Timeline
12. Part C to B Transition

2. Students with IEPs dropping out 13.  Secondary Transition

5A LRE for Students Ages 6-21 -Inside the regular
class 80% or more of the day;

5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and

5C LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/
hospital placements.

8A Preschool Parent Survey; or

8B School Age Parent Survey.

14 Post-School Outcomes

Correction of Noncompliance

Data and Submission of Reports

Timely Correction of Noncompliance

State Complaints
Due Process Hearings
Indicator Data

Timely and Accurate

Fiscal

Complaints and Due Process Hearings

Fiscal Accountability

Timely and Accurate Submissions
Correction of Noncompliance

Number of State complaints filed

Number of State complaints with violations

Number of due process hearings filed

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal," "Targeted,” "Focused." and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection; Data verification; Identification of LSS/PA performance status;
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEI/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Differentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assigned to a tier of general supervision and oversight
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The corresponding support an LSS/PA can expect to receive is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. The Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that

have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements” or
is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no

2



findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA develops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance” for two consecutive years or “Needs Intervention” for -

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

3

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs
assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

(1) Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;

(2) Direct the use of federal funds, in accordance with 34 C.F.R. §300.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or

3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. It is a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance™ for three consecutive years, “Needs Intervention” for
two consecutive years, or "Needs Substantial Intervention” for one year is assigned to the Focused Tier of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.



Focused monitoring is enhanced and differentiated, and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may

include, but is not limited to: student record reviews using selected sections of the DEI/SES record review document, a
review of the LSS/PA’s real time data. a review of policies, procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jointly developed by the LSS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a joint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learning at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. Frequent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive monitoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental, cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds,
impose special conditions, and/or require a regular submission of data. The LSS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assi gns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public
agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

(D) Take any of the actions described in 34 C.F.R. §300.604(a); and/or
2) Take one or more of the following actions:

(i) * Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;

(ii) Require the public agency to enter into a compliance agreement under section 457 of the General
Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(i)  For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention;

(iv) Seeks to recover funds under Section 452 of the GEPA; and/or

) Withholds, in whole or in part, any further payments to the public agency under Part B of the IDEA.

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any
condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §300.604(c), the MSDE may take
one or more of the following actions:



(D Recover Funds under section 452 of the GEPA; and/or
2) Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.



MARYLAND STATE DEPARTMENT OF

EDUCAT'ON Karen B. Salmon, Ph.D.

EQUITY AND EXCELLENCE State Superintendent of Schools

April 10,2018

Dr. Letitia Dzirasa

Commissioner of Health

Baltimore City Public Health Department
1001 Fayette Street

Baltimore, MD 21202

Dear Dr. Dzirasa:

The Maryland State Department of Education (MSDE), Division of Early Intervention and Special Education
Services (DEI/SES) is required by the United States Department of Education (USDE), Office of Special
Education Programs (OSEP) to make determinations annually regarding the performance of each local Infants
and Toddlers Program (LITP) using one of the following four determination categories: “Meets Requirements,”
“Needs Assistance,” “Needs Intervention,” or “Needs Substantial Intervention” [34 CFR §§303.700 and
300.703]. The MSDE, DEI/SES uses a results-based rubric for given indicators to evaluate each local Infants
and Toddlers Program’s performance in meeting the State’s identified targets. For Federal Fiscal Year (FFY)
2017 determinations, the Baltimore City Infants and Toddlers Program has achieved the determination status of
“Needs Assistance — Year 1.”

Attached please find supporting documents:

1. FFY 2017 Determination Overview (identifies the Part C Indicators used to assign a local determination
on pages | and 2 — please note that fiscal and complaints/due process hearing data continues to be used);

2. FFY 2017 Local Determination Scoring Criteria (provides a six-year graduated results driven
accountability plan used to make a local determination by year);

3. FFY 2017 Annual Report Card on SPP/APR Part C Indicators (provides a three-year local data analysis
and required actions); and

4. DEISES Differentiated Framework: Tiers of Supervision and Support (provides the framework used by
the DEI/SES to guide the level of monitoring and corresponding level of performance support provided
to LITPs).

To implement a results-driven accountability system, we continue to focus on the three child outcome
indicators. In 2015, a revised baseline was required and new targets established. Please see the attached Part ¢
Child Outcomes Baselines and Targets for Local Determinations document. The DEI/SES has developed one
set of baselines and targets that are inclusive of both children who receive services from birth to three and
children who receive services through an Extended IFSP. The decision to examine child outcomes as one group
independent of age was unanimously supported by LITP Directors and Preschool Coordinators through a
stakeholder discussion held in 2014. Please note the attached revised baseline and targets for local
determinations of Maryland’s LITPs will not be included in Maryland’s Annual Performance Report (APR) to
OSEP. For federal reporting, OSEP requested that Maryland report child outcomes data for children birth to
three years separately from child outcomes data for children older than three so that comparisons could be made
with other states that are not serving children through an IFSP after age three.

200 West Baltimore Street » Baltimore, MD 21201 = 410-767-0100 » 410-333-6442 TTY/TDD
MarylandPublicSchools.org



Dr. Letitia Dzirasa
April 10, 2019
Page Two

The shift to a more balanced accountability approach does not relieve the DEI/SES from ensuring compliance,
correction of identified noncompliance, and the receipt of timely and accurate data. As a result of the
accountability shift to an increased emphasis on results, an LITP’s determination status may be impacted in the
future.

To support Maryland's commitment to narrow the opportunity and achievement gaps for infants, toddlers, and
young children with disabilities and their families, the implementation of the DEI/SES Strategic Plan: Moving
Maryland Forward provides a statewide differentiated framework for general supervision and performance
support. Based upon comprehensive data analysis (including the SPP/APR local determination status), the
Baltimore City Infants and Toddlers Program has been assigned the "Universal" tier for the delivery of the
DEI/SES technical assistance model for results. LITPs assigned to the Universal tier will receive a
comprehensive monitoring from the DEI/SES every four years.

Local Infants and Toddlers Programs are strongly encouraged to work closely with their Local Interagency
Coordinating Council (LICC) and Family Support Centers to perform an analysis of local data and
infrastructure. The analysis should guide the development of strategies for data-informed decision-making,
increased parent partnerships, strategic collaboration, and the use of evidence-based practices to improve the
results for infants, toddlers, and young children with disabilities and their families. As we continue this shift in
focus to results-driven accountability, the MSDE, DEI/SES will provide State and local professional learning
opportunities.

Thank you for your hard work and commitment to excellence, equity, and efficiency. The MSDE is committed
to supporting the efforts of the Baltimore City Infants and Toddlers Program to improve results for infants,
toddlers, and preschool age children with disabilities and their families. If you have any questions or wish to
request technical assistance, please do not hesitate to call me at 410-767-0238.

Sincerely,

IMarello. E- Gpa '

Marcella E. Franczkowski, M.S.

Assistant State Superintendent

Division of Early Intervention and
Special Education Services

MF/BMM/cc
Attachments

(£ Karen B. Salmon, Ph.D.
Carol A. Williamson, Ed.D.
Dr. Deborah Brooks
Branch Chiefs



Baltimore City Infants a;d_Toddle-rsﬁogram
Annual Data on Part C State Performance Plan (SPP) Priority Indicators
“ for the Period july 1, 2017 - June 30, 2018

SPP/APR Indicators
| B Results Indicator [ Compliance Indicator

Part C Annual SPP Performance Report
FFY 2017 (FSY 2018)

State

Target

Local

Results

Target

Action Required

Previous Results

FFY

g RO

FFY

2015

| Infants and Toddlers with IFSPs who receive Target met, no required action.
2 | services in natural environments 94.00% 98.04% Met 96.81% 97.10%
| COMAR 13A.13.01.07
~ 2 | Infants and Toddlers with IFSPs who receive Target met, no required action.
- Ext | services in natural environments 94.00% 98.67% Met 94.89% 99.10%
__IESP_ | COMAR 13A.13.01.07
i | Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
' | Use of social — substantial growth Plan within 30 days from the date of this
» || emotional skills 59.37% 48.55% Not Met | letter; identify the root causes and evidence 13.58% 58.37%
I | COMAR 13A.13.01.08 based practices to demonstrate improved
i ; child results.
{ 2, Exits within age Target met, no required action,
|- expectations 59.64% 63.68% Met 71.31% 58.64%
| Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
' Use of knowledge and | substantial growth Plan within 30 days from the date of this
i | skills 62.71% 48.87% Not Met | letter; identify the root causes and evidence 37.64% 47.01%
L, ~ | COMAR 13A.13.01.08 based practices to demonstrate improved
| 3B child results.
WiCE i 2. Exits within age Target not met. Submit an Improvement
- expectations Plan within 30 days from the date of this
i 54.53% 46.10% Not Met | letter; identify the root causes and evidence 53.32% 42.86%
based practices to demonstrate improved
; child results.
~ | Birth - 4 Outcomes: 1. Exits with Target not met. Submit an Improvement
Use of appropriate substantial growth Plan within 30 days from the date of this
| behaviors 69.50% 52.38% Not Met | letter; identify the root causes and evidence 36.17% 48.96%
... | COMAR 13A.13.01.08 based practices to demonstrate improved
G child results.
2. Exits within age Target met, no required action.
expectations 50.02% 51.24% Met 56.10% 40.07%

Baltimore City Annual Data FFY 2017 (SFY 2018)

Maryland State Department of Education

Division of Early Intervention and Special Education Services




SPP/APR Indicators

B Results Indicator Ml Compliance Indicator

| Families who reporthlm know their

State

Target_—Resuits —|

Local

Target
Met

~_ Part C Annual SPP Performance Report
FFY 2017 (FSY 2018)

Action Required

Target met, no required action.

Previous Results

FFY
2016

FFY
2015

verified within one year,

Subsequent data demonstrated correction of
the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.

B etits 20 U.5.C. 1416a03)(A) and 1442 89.00% | 97.04% Met 97.81% 95.60%
e Families who report EIS helped them Target met, no required action.
- | communicate their child’s needs
4B | 20 U.S.C. 1416a(3)(A) and 1442 87.80% 98.66% Met 96.39% 97.40%
- | Families who report EIS helped them help their Target met, no required action.
.| children develop and learn
- 4c | 20 U.S.C. 1416a(3)(A) and 1442 91.00% 98.38% Met 97.44% 98.20%
E _i-_': Children birth to one served as a percentage of Target not met. Submit an Improvement
= the population birth to one Plan within 30 days from the date of this
5 | COMAR 13A.13.02.04 1.54% 1.26% Not Met | letter; identify the root causes and evidence 1.35% 1.38%
based practices to demonstrate improved
= Fudly child results.
|| Children birth to three served as a percentage of Target met, no required action.
| the population birth to 3
R | COMAR 13A.13.02.04 3.20% 3.38% Met 3.06% 2.76%
g Timely Delivery of IFSP Services Target not met. Submit an Improvement
COMAR 13A.13.01.07 Plan within 30 days from the date of this
letter; identify the root causes and evidence
based practices to demonstrate improved
child results. Correction of the
1 100% 93.89% Not Met noncompliance must be demonstrated and 92.13% 94.25%

Baltimore City Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services




~ Part C Annual SPP Performance Report

SPP/APR Indicators ' FFY 2017 (FSY 2018) e | Previous Results
B Results Indicator [l Compliance Indicator State Local Target il s e FFY
I STy = aeme cRBgnt - oResley Mt = 3 - e 2015
| Percentage of toddlers for whom the evaluation Target not met. Submit an Improvement
| and the initial IFSP was within 45 days from the Plan within 30 days from the date of this
date of referral letter; identify the root causes and evidence
COMAR 13A.13.01.07 based practices to demonstrate improved
child results. Correction of the
7 100% ga.550 | mopsaet | PPUmOmplisiceanustbe dasanstiaied and 97.06% 83.63%
_ verified within one year.
Subsequent data demonstrated correction of
the previous noncompliance identified in
FFY 16-17 within one year of the written
finding.
Percentage of toddlers exiting Part C for whom Target met, no required action.
transition steps and services were added to the
8A IFSP at least 90 days, and not more than nine 100% 100% Met 100% 100%
months, prior to the toddler’s third birthday
COMAR 13A.13.01.09
Percentage of toddlers for whom the LEA and Target met, no required action.
SEA were notified of potential Part B eligibility
8B at least 90 days prior to the third birthday 100% 100% Met 100% 100%
COMAR 13A.13.01.09
Percentage of children for whom the transition Target met, no required action.
conference was held 90 days, and not more than
_ nine months, prior to the toddler’s third birthday i = Subsequent data demonstrated correction of = 5
8C | COMAR 13A.13.01.09 et Rk Met | the previous noncompliance identified in HRTN 29655
FFY 16-17 within one year of the written
finding.
Correction of Noncompliance Target met, no required action.
COMAR 13A.13.02.04 100% 100% Met 100% 100%
Timely and valid data Fiscal and Programmatic Reports were " *
100% <100% NotMet | o bmitted untimely.
Number of complaints filed No further action required.
' NA 0 NA * i
3

Baltimore City Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services



Part C Ann_ual SPP Performance Report

A SPP/APR Indicators FFY 2017 (FSY 2018)
B Results Indicator [l Compliance Indicator State Local Target

Previous Results
FFY FFY

[
Action Required

- = : Target _ Results Met— 206 - 2015
Number of State complaints identified with No further action required. .
| violation(s) NA 0 NA i
Number of due process hearings filed No further action required.
NA 0 NA ¥ *
| Number of due process hearings identified with NA 0 NA No further action required. i i
| violations
Fiscal Accountability: Number of findings Correction of the identified noncompliance
identified NA 2 NA must be demonstrated and verified within 1 # *
year of notification.
4

Baltimore City Annual Data FFY 2017 (SFY 2018)
Maryland State Department of Education
Division of Early Intervention and Special Education Services
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FFY 2017 Determination Overview

Maryland State Department of Education
Division of Early Intervention and Special Education Services
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Part C & Part B | L
July 1, 2017 — June 30, 2018

The Individuals with Disabilities Education Act (IDEA) is focused on state accountability for Part C and Part B Indicators
defined in the Office of Special Education's (OSEP) State Performance Plan. Annually, the OSEP evaluates each state's
performance on these Indicators, and, as a result, assigns each state to one of four levels of determination: "Meets
Requirements," "Needs Assistance," "Needs Intervention," or "Needs Substantial Intervention." The Maryland State
Department of Education (MSDE) anticipates receiving its current federal determination status for Part C and Part B in
June 2019.

To receive a State determination, the IDEA requires states to evaluate each Local Lead Agency (LLA) for the IDEA Part
C early intervention services, and each Local School System/Public Agency (LSS/PA) for the IDEA Part B special
education performance on the established Indicators. As a result of that evaluation, the state is to assign each LLA and
LSS to one of four levels of determination status: "Meets Requirements," "Needs Assistance,” "Needs Intervention," or
"Needs Substantial Intervention." In making determinations, the OSEP requires states to consider:

Performance on Results and Compliance Indicators;

Validity, reliability (accuracy), and timeliness of data submitted:
Uncorrected noncompliance from other sources;

Audit findings; and

Other information.

The MSDE, Division of Early Intervention/Special Education Services (DEI/SES), uses a results-based rubric on
identified indicators to rate the performance for each LLA and LSS/PA in meeting the State's targets as defined by the
State Performance Plan for Part C and Part B. The status and results for each LLA and LSS/PA will be posted, as
required, on the MSDE Public Website of State Performance Plan Results at http://mdideareport.org no later than June 1,
2019.

The following Part C indicators are included in assigning FFY 2017 determinations:

Results Compliance
2. Primary Service Setting 1. Timely Services
3A. Birth — 4 Outcomes — Emotional Skills 7. 45 Day Timeline
3B. Birth —4 Outcomes — Knowledge and Skills 8A. Transition - Transition Outcomes
3C. Birth —4 Outcomes — Use of appropriate behaviors 8B. Transition - Notification to LSS
4A. Family Survey-Know their rights 8C. Transition - Timely Planning Meeting

4B. Family Survey-Effectively communicate their
children’s needs
4C. Family Survey-Help their children develop and learn
5. Child Find 0-1
6.  Child Find 0-3
Correction of Noncompliance Data and Submission of Reports f
Timely Correction of Noncompliance Timely and Accurate
e  State Complaints
e  Due Process Hearings
e Indicator Data

Fiscal Complaints and Due Process Hearing |
Fiscal Accountability Number of State complaints filed
e Timely and Accurate Submissions Number of State complaints with violations
e Correction of Noncompliance Number of due process hearings filed

Number of due process hearings with violations




The following Part B indicators are included in assigning FFY 2017 determinations (note: for FFY 2017
disproportionality indicators were not used in the determination criteria):

Results Compliance
N Students with IEPs graduating with a regular 11.  Initial Evaluation Timeline
diploma 12. Part C to B Transition
2. Students with IEPs dropping out 13.  Secondary Transition

SA LRE for Students Ages 6-21 -Inside the regular
class 80% or more of the day;

5B LRE for Students Ages 6-21 -Inside the regular
class less than 40% of the day; and

5C LRE for Students Ages 6-21- In separate
schools, residential facilities, or housebound/
hospital placements.

8A Preschool Parent Survey; or
8B School Age Parent Survey.
14 Post-School QOutcomes
Correction of Noncompliance Data and Submission of Reporis
Timely Correction of Noncompliance Timely and Accurate

e  State Complaints
¢ Due Process Hearings
e Indicator Data

Fiscal : Complaints and Due Process Hearings
Fiscal Accountability Number of State complaints filed
e Timely and Accurate Submissions Number of State complaints with.violations
e  Correction of Noncompliance Number of due process hearings filed

Number of due process hearings with violations

The MSDE supports the efforts and work of each LLA and LSS/PA to improve child/student performance and to identify
and correct noncompliance with federal and State requirements. The MSDE, DEI/SES comprehensive system of general
supervision, Birth - 21, is encompassed in the Differentiated Framework. The Differentiated Framework includes two
parallel systems of support. The left represents four tiers of general supervision: "Universal," "Targeted," "Focused," and
"Intensive." The inverted right represents the corresponding tiers of performance support. The processes embedded in
the Differentiated Framework include: Data collection; Data verification; Identification of LSS/PA performance status;
LSS/PA improvement; Reporting; and Enforcements. Within these processes are the essential components of Maryland’s
comprehensive system of general supervision:

1) Effective policies and procedures;

2) State Performance Plan (SPP) goals and targets;

3) Monitoring for Continuous Improvement and Results (MCIR);

4) Fiscal management;

5) Dispute resolution; and

6) Targeted technical assistance and support.

The DEI/SES has aligned its responsibility for general supervision with tiers of engagement for program support and
technical assistance to provide a MTSS for monitoring and technical assistance to address the needs of each LSS/PA.
The Differentiated Framework illustrates the shared responsibility and shared accountability to improve results for
children and youth with disabilities. The Division is committed to maintaining compliance and providing supports to
improve the quality of special education services. An LSS/PA is assigned to a tier of general supervision and oversight
based upon performance on federal compliance and results indicators, correction of noncompliance, analysis of data,
fiscal management, and monitoring findings. The corresponding support an LSS/PA can expect to receive is differentiated
and based on their assigned tier and a comprehensive analysis of the public agency’s needs. 7he Differentiated
Framework directs the Division’s attention to LSSSs/PAs in need of more comprehensive engagement, technical
assistance, and support to enable those LSSs/PAs to meet Indicator targets, improve results, narrow the achievement
gap, correct identified noncompliance, and maintain compliance.

A majority of the LSSs/PAs are currently in the Universal Tier of General Supervision. This represents LSSs/PAs that

have met identified performance and compliance criteria, resulting in a determination status of “Meets Requirements™ or
is in the first year of “Needs Assistance.” The LSSs/PAs assigned to the Universal Tier of General Supervision have no

z



findings of noncompliance or have corrected all findings of noncompliance within one year, or have demonstrated
subsequent correction, and/or have maintained compliance.

Each LSS/PA is monitored annually through a desk audit and cross-divisional data analysis of SPP Indicators, local
priorities, and fiscal data. Additionally, a cyclical general supervision monitoring of select LSS/PAs includes, at a
minimum, student record reviews for IDEA requirements, a review of policy, procedures, and practices, interviews,
observations, case studies, and sub-recipient fiscal monitoring. Each LSS/PA develops and self-monitors an internal work
plan including Local Priority Flexibility to address locally identified needs.

Universal Tier

In the Universal Tier of Engagement, the focus is on professional development/learning and support to address statewide
needs based on overall State trend data, (e.g., performance on SPP Indicators, child outcomes, and student achievement).
This includes general information related to special education policies, procedures and practices, as well as the general
work of the MSDE. Examples of statewide technical assistance include State and regional professional development,
online tools, resources through Maryland Learning Links, and Technical Assistance Bulletins. Comprehensive monitoring
for the universal tier occurs once every four years.

Targeted Tier
An LSS/PA receiving a determination status of “Needs Assistance” for two consecutive years or “Needs Intervention” for -

one year is assigned to the Targeted Tier of General Supervision. An LSS/PA in this tier may have an active Corrective
Action Plan(s) (CAPs) for identified noncompliance, and/or although noncompliance may be corrected within one year,
compliance is not sustained.

Comprehensive monitoring occurs every other year and includes customized data analysis with real-time local and State
data. Activities may include, but are not limited to: student record reviews using selected sections of the student record
review document, a review of policies, procedures, and practices, a review of the LSS/PA’s system of general supervision
interview questions, and/or case studies. State and local joint cross-departmental and cross-divisional teams are formed to
address identified needs. The LSS/PA develops a local Improvement Plan which is submitted to and approved by

the DEI/SES.

2

In accordance with 34 C.F.R. §300.604(a), if Maryland determines, for two consecutive years, a public agency needs
assistance under §300.603(b)(1)(ii) in implementing the requirements of the IDEA, the MSDE must take one or more of
the following actions:

1) Advise the public agency of available sources of technical assistance that may help to address the identified
areas in which the public agency needs assistance;

2) Direct the use of federal funds, in accordance with 34 C.F.R. §3 00.604(a)(2), on the area or areas in which the
public agency needs assistance; and/or

3) Identify the public agency as a high-risk grantee and impose special conditions on the public agency
application for federal funds under the IDEA.

The corresponding Targeted Tier of Engagement focuses on professional learning and support (training, coaching, and
technical assistance) to address the needs of the LSS/PA on specific topics identified through general supervision. It is a
responsive and proactive approach to prevent the LSS/PA from needing substantial support. The LSS/PA leadership is
required to engage with the Division to review State and local data and information in order to implement an
Improvement Plan that is approved by the DSE/EIS to build capacity to effectively address the identified needs.
Evaluation and periodic feedback are critical elements of Targeted Engagement. A Targeted Assistance and Support
Committee (TASC) team, consisting of jointly identified local and state cross-Divisional members, provides performance-
based and responsive support.

Focused Tier

An LSS/PA receiving a determination status of “Needs Assistance” for three consecutive years, “Needs Intervention” for
two consecutive years, or "Needs Substantial Intervention" for one year is assigned to the Focused Tier of General
Supervision. These LSS/PAs continue to have findings of noncompliance, have active CAPs for two or more years,

and demonstrate little progress despite general and targeted technical assistance.



Focused monitoring is enhanced and differentiated, and includes in-depth data analysis, and requires the participation of
the State and local superintendent as well as identified stakeholders. Focused monitoring occurs annually and may

include, but is not limited to: student record reviews using selected sections of the DEI/SES record review document, a
review of the LSS/PA’s real time data, a review of policies, procedures, and practices, a review of the LSS/PA’s system of
general supervision, interview questions, provider observations, and case studies. A Focused and Comprehensive Action
Plan is jointly developed by the LSS/PA and DEI/SES.

At this level, the goal of the Focused Tier of Engagement is to direct substantial support to address the continuous lack of
improvement of the LSS/PA through significant systems change. As described above, a joint multi-faceted State and local
Focused Intervention and Accountability Team (FIAT) meet quarterly to develop, implement, and review progress in
affecting systems change in policy, program, instructional practices, and professional learning at multiple systems levels.
Principles of effective systems change, implementation, evaluation, and sustainability are foundational elements of the
technical assistance. The LSS/PA develops a local Improvement Plan, jointly with the DEI/SES. Frequent feedback and
general supervision is maintained throughout the extent of the technical assistance. Comprehensive monitoring occurs
annually for LSS/PAs in the focused tier.

The State Superintendent and the DEI/SES Assistant State Superintendent work closely with the local School
Superintendent or local Public Agency Head to develop a cross-departmental, cross-divisional State and local
implementation team. The MSDE provides increased oversight activities to assess progress and may direct federal funds,
impose special conditions, and/or require a regular submission of data. The LSS/PA leadership is required to participate in
a quarterly joint State and local FIAT to review progress. Of note is that the state automatically assigns SSIP jurisdictions
to the Focused Tier as those jurisdictions are provided with a substantial level of support.

In accordance with 34 C.F.R. §300.604(b), if Maryland determines, for three or more consecutive years, that a public
agency needs intervention under §300.603(b)(1)(iii) in implementing the requirements of the IDEA, the MSDE must
implement enforcement actions. The MSDE may:

(1) Take any of the actions described in 34 C.F.R. §300.604(a); and/or
2) Take one or more of the following actions:

(i) ° Requires the public agency to prepare a corrective action plan or improvement plan if the MSDE
determines that the public agency should be able to correct the problem within one year;

(ii) Require the public agency to enter into a compliance agreement under section 457 of the General
Education Provisions Act, as amended, 20 U.S.C. §1221 et seq. (GEPA), if the MSDE has reason to
believe that the public agency cannot correct the problem within one year;

(iii)  For each year of the determination, withholds not less than 20 percent and not more than 50 percent
of the State's funds under Section 611(e) of the IDEA, until the MSDE determines the public agency
has sufficiently addressed the areas in which the public agency needs intervention;

(iv) Seeks to recover funds under Section 452 of the GEPA; and/or

(v) Withholds, in whole or in part, any further payments to the public agency under Part B of the IDEA.

Intensive Tier

At the highest tier, the Intensive Tier of General Supervision, an LSS/PA fails to progress and correct previously
identified noncompliance despite receiving technical assistance and support. The failure to comply has affected the core
requirements, such as the delivery of services to students with disabilities or to provide effective general supervision and
oversight. The LSS/PA enters into a formal agreement with the MSDE to guide improvement and may have additional
sanctions. The LSS/PA informs the MSDE of its unwillingness to comply with core requirements.

The Intensive Tier of Engagement focuses on providing support based on a Formal Agreement that is developed to guide
improvement and correction with onsite supervision. The MSDE may direct, recover or withhold State or federal funds.
Comprehensive monitoring occurs twice annually for LSS/PAs in the intensive tier.

In addition to the enforcement actions described above, if the MSDE determines a LLA or LSS/PA needs substantial
intervention in implementing the requirements of the IDEA or that there is a substantial failure to comply with any
condition of a public agency's eligibility under the IDEA, in accordance with 34 C.F.R. §300.604(c), the MSDE may take
one or more of the following actions:



(D Recover Funds under section 452 of the GEPA: and/or
) Withhold, in whole or in part, any further payments to the public agency under the IDEA.

Prior to withholding any funds under the IDEA, the MSDE provides reasonable notice and an opportunity for a hearing to
the public agency involved, pursuant to the procedures in in 34 C.F.R. §§ 300.180 through 300.183.
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